
Julian Woolley
Sales/Commercial Director

Nottingham, UK

Julian's availability should be dis-
cussed

Portfolio link

Portfolio Vle

wiep LroVle on Dpeet

Work Preference
:ocationO FLen to relocate

PatternO FLen to -ullEtime pork

(mLloymentO Permanent Positions

Skills

Sales Ad)vance)G

Strategic dccount Bropth Ad)vance)G

Mran) Ianagement Ad)vance)G

Rnternational Sales Ad)vance)G

TelationshiL Muil)ing Ad)vance)G

xeam DeveloLment Ad)vance)G

Sales dnalysis Ad)vance)G

Languages

(nglish A-luentG

(nglish A-luentG

About

BropthEfocuse) an) motivate) Lrofessional pith e.tensive sales e.Lerience in 
)riving increase) sales, imLroving buying e.Lerience, an) elevating comLany LroE
Vle pithin the target marketj R am an e.Lert in ma.imising customer satisfaction, 
establishing loyal business LartnershiLs an) )riving Lrocess imLrovementsj d)eLt 
at )riving business gropth an) imLlementing robust sales strategiesj DemonstratE
e) )iLlomacy in communicating pith customers to buil) longEterm, Lro)uctive 
relationshiLs phile negotiating contracts to source an) secure nep businessj (.cel 
at e.cee)ing sales targets, lea)ing sales LiLelines, )irecting an) )eveloLing high 
Lerforming sales teamsj Proven e.Lertise in strategic Llanning for LroWect an) 
camLaign e.ecution, marketing resource ma.imisation, an) Vnancial managementj

MTdNDS HFTK(D HRxX

Mran) Iachine xT| xraining Universal Horks w-

Experience

Sales Director (Global)
Universal Horks 2 Fct 0q0q E -eb 0q00

Ianagement of global sales for the contemLorary menspear pholesale 
sector via si. sales agents an) one )istributorj Directe) Llanning an) 
launching the phole seasonal Bo to Iarket Lrocessj Ianage), insLire), 
an) grep )irect subor)inates situate) at the UK hea)"uartersj (stabE
lishe) strategic alliances pith imLortant international Lartners that pere 
LroVtable an) long lastingj SuLervise) the •collaborations• Lrocess beE
tpeen Mran)s an) the associate) launch sche)ulesj F+ere) the pholeE
sale segment Vnancial gropth an) LroVtabilityj 
4DeveloLe) a thorough Bo to the Iarket Lroce)urej 
4Mooste) LreEcollection revenue gropth to 5%36j 
4Brep the Lercentage of seasonal income from inEseason AatEonce stockG 
sales, from 16 to 86j 
4-oun)e) an) hire) nep Berman sales reLresentativesj 
4(stablishe) a bran)Enep shoproom in :on)on after sourcingj

Senior Director EMEA | Country Manager
xT| xraining 2 Jul 0qY9 E -eb 0q0q

ds Lart of the (:x maintaine) fre"uent contact pith the Directors in 
San -rancisco to achieve bran) alignment an) strategyj -ormulate) an) 
e.ecute) (I(d strategic business bran) Llans in line pith )eveloLment 
)riversj DeveloLe) 'toL to toL' LartnershiLs pith key )istributors in (I(d 
that pere long lasting an) mutually beneVcialj (.Lan)e) the retail lan)E
scaLe to generate nep revenues, an) create) nep businesses in line pith 
Mran)s' visionj Playe) a vital role in the hiring an) )eveloLment of the 
)irect reLort sales team on an onEgoing basisj 
4Teceive) a Lromotion from country manager to senior )irector (I(d by 
)emonstrating e.ceLtional Lerformance in the organisationj 
4Rncrease) UK Rrelan) business 186 7F7 overall in 0qYzj 
4(nhance) retail revenues by %Y6 by a))ing nep clients an) broa)ening 
the Lro)uct o+eringj 
4Rncrease) Rnstagram follopers from 3K to 9K )riving consumer apareE
ness an) buil)ing the xT| communityj 
4Rnitiate) an) e.ecute) the Vrst ever UK training summit an) increase) 
by 3qq6 training an) e)ucation sales 
4FLene) the 7outh SLorts xrust account alloping the sale of goo)s to 9K 
UK schoolsj

European Sales Director
Mran) Iachine 2 dug 0qY8 E Jun 0qY9

ComLlete sales management accountability for the dLLarel chil)ren's 
pear pholesale market in Hestern (uroLej Coache) an) )eveloLe) a 
team of )irect reLorts in UK/Rrelan) an) D( along pith a team of 3 
(uroLean sales agentsj Collaborate) closely pith authorise) Lartners 

https://www.dweet.com/
https://www.linkedin.com/in/julian-woolley-aa29a88/
https://www.dweet.com/api/redirectToPreSignedFileUrl?objUrl=undefined
https://www.dweet.com/consultants/xG9FC2aLI


to ensure bran) strategy an) synergyj Drafte) an) e.ecute) strategic 
business an) bran) Llans in line pith )eveloLment )riversj Cultivate) 
'toL to toL' connections pith key clients in H( )eveloLing long lasting, 
mutually beneVcial an) LroVtable businessj (.Lan)e) retailer netporks 
to generate nep revenue, an) create nep businesses in line pith Mran)s' 
visionj 
4RmLlemente) a targete) Mran) Bo to Iarket Lroce)ure to ma.imise all 
Mran)sj 
4Designe) LroWects to increase inEseason an) LreEbooke) business an) 
boost retailer bran) sharingj 
4DeveloLe) best Lractise management of key accounts for the D( an) 
UK, pith a more concentrate) -ICB strategyj 
4(stablishe) LreEline meetings to strengthen ties pith Lro)uct teams an) 
key accountsj

European Key Account Sales Director
w- 2 Jan 0qY1 E dug 0qY3

Create) an) e.ecute) key account strategic business Llans an) bran) 
strategies for future gropthj R )eveloLe) long lasting an) mutually beneE
Vcial 'toL to toL' relationshiLs pith key customers in (I(dj Directe) an) 
)eveloLe) a team of 9 key account managers base) locally in (uroLe 
along pith 3 )otte) reLorts, inclu)ing Customer Services an) IarketE
ingj Iaintaine) market sLee) an) e ciency philst meeting net margin 
targetsj (.Lan)e) Lro)uct ranges to attract nep consumers to create 
nep categories that pere consistent pith the w- visionj Create) an SIU 
Llan to suLLly more volume philst segmenting the market o+erj -ocuse) 
Direction 'Hin pith the pinners,' accor)ing to w- market tacticsj 
4Teceive) a Lromotion from commercial )irector UK/Rrelan) to Kd sales 
)irector (uroLe by )emonstrating e.ceLtional Lerformance in the orgaE
ni ationj 
4Mooste) net sales by 596 in 0qY3 over 0qY%j 586 0qY% vsj 0qY1j 
4Provi)e) the main account managers pith Lrecise forecasting metricsj 
4Directe) tpo organisations an) create) obWectives pith )istinct KPRsj 
4Rnitiate) the Key dccount Bo to Iarket Lroce)ure of seasonal launches 
to ma.imise the Lotentialj 
4(stablishe) LreEline meetings to strengthen ties pith Lro)uct teams an) 
key accountsj d))itional (.Lerience

& Ireland Commercial Director, VF Corporation
w- 2 Jan 0qYq E Jan 0qY1


