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About

vn energetic and passionate director witf a pro)en tracI record o. deDi)ering 
o-tstanding res-Dtsx v speciaDist in tfe D-R-rS and interiors leDd fa)ing feDd a range 
o. senior roDes witfin tfis spacex
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UK (aDes kirector .or tfe worDd|s Deading Ean-.act-rer o. figfmend 
wine storage and dispDaS soD-tionsx u-DD responsi•iDitS .or aDD aspects 
o. tfe •-siness incD-ding tfe coEpanS|s growtf strategS, O'L and tfe 
recr-itEent ' EanageEent o. a teaE o. saDes and design eRpertsx v 
fandsmon saDes director witf acco-nta•iDitS .or aDD aspects o. a s-ccess.-D 
E-DtimcfanneD nationaD •-sinessx keDi)ered record saDes and prolta•iDitS 
res-Dts tfro-gf a jeRi•De ' creati)e approacfx 
9u-DD O'L responsi•iDitS incD-ding saDes ' Eargin .orecasting aDongside 
reg-Dar presentations and acco-nta•iDitS to tfe coEpanS hyF ' interm
nationaD ownersfipx 
9Wesponsi•De .or personaD ' teaE Dead generation witf •otf new and 
eRisting cDients .roE tfe interiors, arcfitect-raD, propertS de)eDopEent 
and pri)ate cDient sectorsx M-DtipDe IeS pro7ects designed and s-ccess.-DDS 
coEpDeted across a •road range o. design •rie.s and di.ering Docationsx 
Hfese incD-ded top foteDs, resta-rants, and EeE•ers cD-•s as weDD as .or 
•road range o. &PT pri)ate cDientsx 
9Wesponsi•De .or tfe de)eDopEent o. tfe y-roha)e •rand witfin tfe 
UK incD-ding tfe Da-ncf o. a s-ccess.-D &arrods sfop in (fop in 018/, 
recr-itEent o. regionaD saDes Eanagers and tfe on•oarding o. se)eraD 
Darge IeS acco-nts feDping tfe •-siness to s-rpass aggressi)e growtf 
targetsx 
9Wecent IeS pro7ects incD-de tfe recr-itEent o. IeS regionaD saDes repm
resentati)es and tfe roDD o-t o. .-rtfer retaiD Docations in targeted areasx 
MeE•ersfip o. tfe steering gro-p responsi•De .or ongoing de)eDopEent 
o. tfe internationaD we•sitex Hfe redesign and de)eDopEent o. tfe c-rm
rent jagsfip sfowrooE witf worIs d-e to start iEEinentDS as weDD tfe 
renegotiation o. aDD UK wide rate and rent cards wficf assisted towards 
a record set o. lnanciaD res-Dtsx

Managing Director
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Mk o. a s-ccess.-D Dong standing interior design and propertS de)eDopm
Eent •-sinessx Wesponsi•iDitS .or tfe Da-ncf o. an eRtensi)e prod-ct 4 
Di.estSDe range designed to coEpDeEent tfe eRisting interiors and serm
)ices o5erx WoDe co)ered aDD aspects o. •otf tfe strategic and coEEerciaD 
areas o. tfe •-siness witf a IeS .oc-s on tfe growtf o. a D-R-rS •randx 
9UtiDised eRtensi)e ind-strS connections to de)eDop new saDes opport-m
nities and deDi)er pro7ect worI .or tfe •-sinessx honsistent saDes growtf 
and increased coEpanS awarenessx 
9kesign and de)eDopEent o. an eRtensi)e and coEEerciaD prod-ct 
rangex Hfis co)ered aDD IeS prod-ct categories witf a EiRt-re o. coEpanS 
designed ' Ean-.act-red ranges o. -pfoDsterS and ca•inetrS to partm
nersfips witf a •road networI o. Deading s-ppDiersx 
9(etting o. aDD lnanciaD •-dgets and saDes targets as weDD as tfe Da-ncf o. 
new ordering and in)entorS sSsteEsx 
9Wecr-itEent o. dSnaEic fires against IeS roDes to s-pport tfe £-icI 
growtf and coEEerciaD o•7ecti)es o. tfe •-sinessx 
9TorIed cDoseDS witf a Deading design agencS on tfe redesign and Da-ncf 
o. tfe coEpanS|s we•sitex 
9kaiDS in)oD)eEent witf tfe coEpanS|s hotswoDds worIsfop eEpDoSing 
+1 sIiDDed cra.tspeopDe prod-cing •espoIe ca•inetrS and 7oinerS worI .or 

https://www.dweet.com/
https://www.dweet.com/consultants/P5Mjet8Ie
https://www.linkedin.com/in/jonni-zabiega-44b83629


se)eraD figfmprolDe pro7ects in •otf residentiaD and coEEerciaD leDdsx 
9La-ncf o. an eRcD-si)e personaD art cons-DtancS ser)ice in coDDa•oration 
witf one o. London|s Eost respected gaDDerS ownersx
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yRec-ti)e •oard EeE•er .or tfe co-ntrS|s Deading .-rnit-re, Digfting ' 
foEewares retaiDerx Wesponsi•De .or tfe iEpDeEentation o. a cDear saDes 
strategS across aDD retaiD and C0C saDes cfanneDs greatDS iEpro)ing •otf 
prolta•iDitS and o)eraDD •-siness per.orEancex La-ncf o. se)eraD IeS 
new saDes cfanneDs generating additionaD re)en-e .or tfe •-sinessx 
9Wesponsi•iDitS .or aDD aspects o. saDes operations across siR standaDone 
stores witf a coE•ined t-rno)er Eore tfan z00Ex KeS res-Dts acfie)ed 
incD-ded 68+Y growtf in saDes and a 68bY increase in repeat c-stoEx 
9:ncreased prolta•iDitS acfie)ed tfro-gf cost red-ctions, •etter negotim
ated s-ppDier terEs and pricing re)iewsx 
9KeS dri)er in tfe roDD o-t o. b s-ccess.-D concession partnersfips in tfe 
jagsfip store ens-ring an -nderper.orEing joor •ecaEe a prolta•De 
and figfmprolDe •randed destinationx honcession agreeEents reacfed 
witf Deading •rands incD-ding urit3 &ansen, Moroso, Wi)a, Oetite urit-re, 
HiEotfS F-Dton, ke La yspada ' Ooradax Hfis ens-red g-aranteed Einm
iE-E saDes terEs and a cDear saDes coEEission str-ct-re on top o. sta. 
' stocI sa)ings acfie)ing a EiniE-E o. 6z0xbE additionaD re)en-e per 
Searx 
9Wecr-itEent and Da-ncf o. a s-ccess.-D Hrade saDes teaE targeting 
Deading :nterior kesign practices, vrcfitects and C0C acco-ntsx Using a 
cDear strategic and personaD approacf &eaD|s trade generated Eore tfan 
z8xGE o. new •-siness in its lrst .-DD Searx 
9ke)eDopEent o. tfe &eaD|s Hendeter •espoIe .-rnit-re and JonierS 
worIsfopx TorIed cDoseDS witf tfe kirector o. Hendeter to proEote and 
de)eDop tfe •-siness to its .-DDestx (e)eraD IeS pro7ects sec-red witf 
•otf figf end pri)ate and coEEerciaD cDients incD-ding LinDeS, Li•ertS ' 
Tfittington :n)estEentsx 
9Wesponsi•De .or tfe inception and Da-ncf o. tfe &eaD|s :nterior ODanning 
(er)ice wficf pro)ides a personaDised interior design ser)ice .or figf 
spending cDientsx Hfis deDi)ered z+%1I o. additionaD re)en-e in its lrst siR 
Eontfs wfiDe increasing vHV|s signilcantDS across aDD storesx 
9kesign and roDD o-t o. tfe &eaD|s CDacI CooI o.ering a -ni£-e pro.esm
sionaD trade partner ser)ices to aDD &eaD|s cDients generating signilcant 
positi)e c-stoEer .eed•acI and repeat saDesx 
9(oDe acco-nta•iDitS .or aDD store de)eDopEents relts ' •-dgetsx u-DD 
prograEEe o. Ea7or worIs iEpDeEented across e)erS store to iEpro)e 
c-stoEer eRperience and deDi)er an incredi•De en)ironEentx 
9(trong worIing reDationsfips •-iDt witf EanS o. tfe ind-strS|s Deading 
•rands, agents, and designersx
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u-DD responsi•iDitS .or aDD C0C saDes acco-nts witf one o. London|s Deading 
Ean-.act-rers o. preEi-E •espoIe -pfoDsterS and .-rnisfings tfro-gf 
a teaE o. R 00 trade acco-nt Eanagers ' assistantsx KeS acfie)eEents 
incD-ded consistentDS deDi)ering against aggressi)e saDes targets and tfe 
iEpDeEentation o. ro•-st saDes strategies tfat dro)e s-•stantiaD •-sim
ness growtfx 
9(aDes orders z8qx+E 6%0Y on L x 
9(treaEDining o. aDD sSsteEs as weDD as tfe introd-ction o. acco-nt Eanm
ageEent g-ideDinesx 
9:ntrod-ction o. trade acco-nt reporting -sed to dri)e saDes and positi)e 
saDes •efa)io-rsx 
9Wesponsi•De .or tfe setting o. ann-aD saDes •-dgets and indi)id-aD saDes 
targets across teaEx 
9(-ccess.-D recr-itEent o. IeS acco-nt Eanagers and assistants in Dine 
witf coEpanS|s rapid growtf and eRpansionx 
9:ntrod-ction o. Eo•iDe trade saDes teaE ens-ring a .ar greater reacf and 
aDDowing tfe targeting o. additionaD -ntapped •-sinessx 
9OersonaD daiDS in)oD)eEent witf )aried and figfmprolDe cDient Disting 
incD-ding interior designers, de)eDopers, arcfitects, ' coEEerciaD •-sim
nessesx



Operations & Fulmlhent Manager
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u-DD iEpDeEentation and Da-ncf o. tfe &arrods .-DlDEent teaE responm
si•De .or tfe .-DlDEent o. aDD own •o-gft .-rnit-re orders .roE point o. 
saDe to postmdeDi)erSx KeS Eeas-res incD-ded iEpro)ed c-stoEer 7o-rneS 
tfro-gfo-t tfe .-rnit-re ordering process, cost and prolt EanageEent, 
)endor coEpDiance and tfe de)eDopEent o. personaD top tier cDient serm
)icex FperationaD responsi•iDitS .or aDD aspects o. sfowrooE cfangeo)ers 
witf a re£-ireEent to Eeet strict deadDines aDongside tfe care.-D Eo)em
Eent o. a figf n-E•er o. )aD-a•De and -ni£-e iteEsx 
9vnn-aD saDes orders o. z0%x0E .-DDS processed •S .-DlDEent teaE 
9hoE•ined ann-aD deDi)ered saDes •-dget o. z0bx%E spDit across b sepm
arate prod-ct categories and 6G1 internationaD ' UI •ased D-R-rS .-rnim
t-re •rands 
9keDi)ered saDes d-ring 81mEontf period o. z0 x0E ) pDan o. z8/x+E 
68/Y 
9hfarter c-stoEer ser)ice coEpDaints m8%Y ) target o. m81Y on L  
9Da-ncf and roDD o-t o. .-DlDEent across tfe •-siness witf aDD connected 
departEents incD-ding •-Sing, saDes, deDi)erS ' c-stoEer ser)ices 
9ManageEent o. aDD Vendor (Lv|s 
9ManageEent o. tfe own •o-gft order •anI ens-ring tfat aDD orders 
taIen were deDi)ered on scfed-De and against deDi)ered saDes targetsx 
9Weporting responsi•iDitS on deDi)ered saDes pro7ections to senior Eanm
ageEent incD-ding •oard o. kirectors ' MMx 
9Wecr-itEent and Da-ncf o. tfe u-rnit-re Logistics teaE .oDDowing rem
str-ct-rex HeaE o. b responsi•De .or tfe fandDing and Eo)eEent o. aDD 
.-rnit-re stocI in and o-t o. &arrodsx 
9FperationaD responsi•iDitS .or aDD seasonaD •rand re lts incD-ding uendi, 
C'C :taDia, Ligne Woset, Vi (pring, ' WaDpf La-renx 
9kesign and instaDDation o. tfe &arrods Do•aD sfipping ' :nterior pDanm
ning ser)ice 
9hDose worIing reDationsfips witf aDD reDated .-nctions incD-ding tecfnicaD 
ser)ices departEent, )endors, contactors, tfe )is-aD Eercfandise teaE 
as weDD as se)eraD internationaD and DocaD co-rier coEpaniesx
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(fowrooE Manager o. one o. tfe UK|s Deading .-rnit-re sfowrooEs 
speciaDising in conteEporarS (candina)ian design and &oEewaresx Wem
sponsi•De .or tfe daiDS EanageEent o. •otf tfe jagsfip sfowrooE ' 
two (eD.ridges concessionsx TorIed cDoseDS witf tfe •-siness owners on 
tfe de)eDopEent o. tfe •rand as weDD as tfe Da-ncf o. new stores and 
concessionsx
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