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About

An experienced individual with years of experience in the Luxury/Premium sector. 
Previous roles include a 60b of all areas of Business from Muyin(/Rar)etin(/Netail 
and ops, from start ups to mature Businesses.
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Experience

Consultant
 2 Ict jbjj - Rar jbj6

WNetail Pro–ects, ORgs3 Musiness Iwner IctoBer jbjj X Rar jbj6 Necently 
en(a(ed for a 5z month pro–ect to analy4e and strate(i4e an existin( 
ORg Business which has Been tradin( for the previous 5& years. o Neview 
existin( systems and Buyin( 8 merchandisin( functions o Oet up )ey KPT 
reports and analysis o Fomplete review of the retail set up and Best 
practices to increase revenue. o |ull top to Bottom review of Best/worst 
sellers and pro–ections to potentiali4e top %bQ drivers. o |ull review of 
mar(ins across the Business and to recommend and implement chan(es 
to improve proDts. o Oet up Paris showroom and appointments for new 
wholesale opportunities. SotaBle Achievements o OimpliDed systems to 
Be inte(rated for stoc) mana(ement and reportin(. o Eaily and wee)ly 
KPT reports set up to potentiali4e all areas of the Business. o Neplenish-
ment system implemented for retail and new store structure-+& sales 
improved By "jbbQ. o SIIO forecast and replenishment set up to po-
tentiali4e top volume drovers. o gxtensive mar(in analysis and reportin( 
carried out to improve overall company proDts. o |irst Jfashion wee)J 
showroom set up for Yune jbj6-new Rg Luxury stores also added to 
existin( wholesale.

Fashion Director
OgLA 2 Rar jbjj - Oep jbjj

WLeadin( gvents Rana(ement Fompany3 |ashion Eirector, Niyadh KOA 
Rarch jbjj X OeptemBer jbjj Leadin( the strate(y and implementation 
of the Rua4 Foncept store as part of the Via Niyadh Pro–ect in Niyadh, 
Otrate(y, Dnancials, Brand portfolio and concept. Assisted on the re-
tail development and Brand partners. Se(otiated and implemented the 
Drst Iutlet pro–ect in KOA with 'II5 as the anchor tenant. o Mrand 
and cate(ory strate(y. Fommercial implementation and revised strate(y 
across existin( retail concepts and Brand partners. o Musiness review and 
implementation of all commercial areas of the set up for launch. Key KPis 
revisited to (ive maximum NIT. o |irst to mar)et Meauty and |ra(rance 
concept from initial concept idea a(reed By owners and )ey sta)eholders. 
o All Dnancialsé sales, IHM and costs set up for P8L Build up across all 
)ey Business models. o P8L Build up for existin( and new retail partner 
proposals. o Pro–ect mana(er for the Rua4 concept store launch. SotaBle 
Achievements o Oet up launch of the Rua4 Foncept store. o Eesi(n and 
strate(y for the Meauty and |ra(rance concept 1oor. o Ad–acent Faf£ and 
Fhill area concept strate(y and dei(n implementation. o Pop up and retail 
proposals for the launch of Via Niyadh, permanent and interim leases 
ne(otiated. o |irst to mar)et multi Brand Iutlet landed for the Niyadh 
season. o 'II5 ne(otiation Dnalised for the Anchor tenant of the Iutlet.

Director- Buying & Marketing
Carvey Sichols 2 Yul jbq0 - Rar jbjb

WA Mritish luxury department store chain3 Eirector- Muyin( 8 Rar)etin(, 
Eoha Yuly jbq0 X Rar jbjb Opearheaded all aspects of Buyin( and mar-
)etin( strate(ies drivin( P8L leadership of 96bR turnover store Business 
developin( the Brand portfolio with an éexclusive edité of premium luxury 
lifestyle products and deliverin( successful mar)etin( strate(ies that 
promote Business (rowth. o Eesi(ned and led the implementation of 
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the )ey commercial strate(ies stren(thenin( the product-service value 
propositions and executed a comprehensive sales roadmap throu(h 
mar)etin( initiatives of AML and MHL and FNR. o g7ectively mana(ed 
talent development within the department with recruitin(, retainin(, and 
promotin( the development of a hi(h performin( team throu(h coach-
in(, trainin(, and development. o Eeveloped and fostered senior-lev-
el vendor partnerships By ne(otiatin( contracts, improvin( prices and 
terms of Business with suppliers, reviewin( opportunities to ma)e Busi-
ness-savin(s, utilisin( ne(otiation, and procurement Best practices. o 
Partnered with Cead of Eepartments and Rana(ers to a(ree and deliver 
strate(y and (rowth oB–ectives for di7erent products with reference 
to channel strate(y, product strate(y, pricin( strate(y and sales plans. 
o Eeveloped the overall supply chain vision, assessed, and evaluated 
suppliers and undertoo) performance reviews to ensure contract com-
pliance and mana(e performance improvement activities. o Ronitored 
mar)et trends, competitor strate(ies and mar)et suppliers to identify 
cost-e7ective, hi(h-Nuality standards vendors and su((est chan(es to 
Buyin( processes. o Led and mana(ed all department and cate(ories 
with a total 96bm IHM. NesponsiBle for all sales and mar(in deliveraBles 
to achieve department contriBution on P8L. o Led the P8L responsi-
Bility with performance metricsreportin( for all procurement activities 
such as supplier performance, supplier Nuality, internal order placement, 
Buyer activity levels, and Dnancial performance. SotaBle Achievements 
o Celped to mana(e cost controls and mar(in improvements in year j 
to a Brea)-even point. o Eelivered a Drst of its )ind concept store in 
the gRgA re(ion launched on time and within Bud(et, settin( a Bench-
mar) in the industry for all new store launches re(ionally within this 
sector. o Ouccessfully conceptualised and led the store launch strate(y 
from pre-openin(, launch event to the FNR/Loyalty App. o Neco(nised 
for plannin( and deliverin( a successful strate(y for improved density 
returns across all fashion cate(ories to qzbb) per O+R with improved 
Brand portfolio and contriButed to hi(her mar(ins throu(h local Brands 
alon( with consolidatin( and investin( in the top %bQ Brands. o ProDtaBly 
ne(otiated and controlled all concessionaire contracts across all divisions 
with improved sales and mar(in performance. o Tnnovatively revamped 
the |ra(rance and Meauty 1oor to improve densities and increase space 
with new Brands, leadin( to improved sales and mar(in.

Head-Buying
 2 Yul jbqj - Ray jbq0

Fhar(ed with turnaround pro–ect of the CSK store includin( the re-
sponsiBility of 9jbR IHM across all cate(ories leadin( to increased prof-
itaBility By developin( sales, mar)etin( and Buyin( plans, streamlinin( 
processes, and mentorin( the team to deliver results. o NesponsiBle for 
reportin( performance metrics, identifyin( improvement plans, leadin( 
)ey ne(otiations, and eliminatin( roadBloc)s for the team to derive a 
proDtaBle Business. o Muilt and maintained strate(ies for e7ective sup-
plier mana(ement and drove Business relationships with )ey suppli-
ers. o Erove a éproactiveé approach in the store with restructurin( and 
revampin( Buyin( strate(ies throu(h process improvements to ensure 
seamless customer satisfaction and Business results. o |ormulated and 
deployed improved procedures (overnin( all aspects of procurement, 
plannin(, inventory mana(ement, and supplier development supportin( 
operational excellence, strate(ic oB–ectives and customer satisfaction. o 
Hranslated mar)et, )nowled(e, trends, and analysis to advance prod-
uct promotions, mar)etin( activities and Boost sales. o Eeveloped and 
mentored the team to improve their performance and convert them 
into a hi(h-potential eOcient team. o Oupervised and led the mar)etin( 
strate(y for the store launch, loyalty app and social media to in1uence 
sales and advised on all AML and MHL mar)etin( campai(ns, instore 
and window visuals activities. o Erove consistency of reportin( across 
departments and assumed responsiBility for comprehensive Business 
roll-up reportin( and P8L performance trac)in(. SotaBle Achievements o 
ProDtaBly led the total turnaround of an underperformin( Business with 
a new strate(y and Brand direction By increasin( sales to place Carvey 
Sichols Kuwait in the numBer q spot within the Alshaya (roup for three 
consecutive years. o Accelerated the store proDtaBility By improvin( the 
mar(in By %Q points over three years. o Achieved improved density 
returns per O+R to qjzb By reducin( underperformin( cate(ories and 
Brands. o Attained improved concession mixes to 6zQ to reduce ris) on 
own Bou(ht Brands and also reduced residual stoc) By 96m of overall 
stoc) holdin( over two years. o Freatively planned and implemented 
re-Dt across all Accessories 1oors and |ashion, which si(niDcantly im-



proved density returns, store performance, and even additional FAPg5 
payBac) was achieved By 'ear 6. o Accomplished %bQ Brand exclusivity 
and introduced new to re(ion Brands achievin( top %bQ of sales in their 
Drst seasons. o Au(mented the sales increase By jjQ 'I' and Bottom 
line over a period of 6 years. o Tn reco(nition of the outstandin( Business 
turnaround, was headhunted for the new store launch of Carvey Sichols 
Eoha.

Director Buying & Merchandising
|AOCTISNIFKO LHE. 2 Eec jbqb - Apr jbqj

WA retail start-up amal(amatin( the Princes Hrust |ashion roc)s to a viaBle 
retail |ashion and Lifestyle Business3 Eirector Muyin( 8 Rerchandisin( X 
gdinBur(h, Ocotland Iversi(ht of strate(ic retail Buyin( and merchan-
disin( for stores and e-commerce Business for a retail start-up to drive 
proDtaBility and Business (rowth. o Eeveloped the store vision, plan, 
and Business 1ow desi(n for Buyin(, merchandisin( and e-commerce. 
o Oupervised and mana(ed the creation, recruitment and on-Boardin( 
of the teams and communicated oB–ectives and performance tar(ets 
and ensured that (oals were met. o Eirected the Bud(etin(, forecast-
in(, plannin( and implementation of plans across the departments to 
ensure plans were ali(ned, and seamless communication 1ow occurred. 
o Ronitor contracts and purchase orders issued to vendors to ensure 
compliance with terms and conditions. o gstaBlish and maintain measur-
aBle performance metrics for all Buyin( activities such as supplier perfor-
mance, supplier Nuality, internal order placement, Buyer activity levels, 
and Dnancial performance. o Analysed mar)et and competitor informa-
tion, trends and developed internal metrics and reports to trac) perfor-
mance, initiate prompt actions and ensure Business tar(et achievement. 
SotaBle Achievements o Eemonstrated the successful Drst-ever to the 
mar)et launch of new concept stores on clothin( and lifestyle products. 
o Appreciated By mana(ement for conceptualisin( and mana(in( the 
rollout of new stores and the e-commerce launch. o Lucratively secured 
hi(hBrow Brands in )ey locations By ne(otiatin( strate(ic deals with 
vendors.

Director Buying & Merchandising
Fruise ltd3. 2 Yul jbb0 - Sov jbqb

Leadership and accountaBility of the overall P8L of Muyin(, Rerchan-
disin( and Lo(istics departments, Bud(et plannin( and strate(y of 9jjR 
IHM across all cate(ories, includin( the responsiBility of all )ey KPTs-mar-
(in, stoc), and sales. o Necruited, trained, and supervised a team of hi(h 
performin( individuals to deliver sourcin(, merchandisin( and lo(istics 
tar(ets as per assi(ned (oals. o FollaBoratin( with critical vendors to 
sustain competitive pricin( and proactively resolved performance is-
sues with suppliers to ensure e7ective and timely resolution. o Led the 
Bud(etin(, plannin( and (oals for the departments in-line with cor-
porate tar(ets and trac)ed Dnancial performance via dashBoards and 
reportin( tools. SotaBle Achievements o gxecuted the store (rowth from 
qq existin( stores across the UK, includin( securin( hi(hBrow luxury 
Brands for all locations. o Generated with a revenue increase of qjbQ 
in 6 years, includin( a zbQ or(anic (rowth surpassin( all performance 
(oals. o gOciently improved sales performance in existin( stores By 
reducin( mar)down and residual stoc)s leadin( to an increase in top and 
Bottom-line proDts. o |ronted the restructurin( of existin( stores and 
openin( of qj new stores Brin(in( in additional sales revenue of 9jjR. o 
Led the successful implementation of strate(y, Bud(etin( and mana(in( 
of the e-commerce Business, which amounted to jjQ of overall (roup 
sales within two years. o Tnstrumental in leadin( all mar)etin( initiatives- 
AHL and MHL across the entire store portfolio.

Head of Menswear
UOF Ltd 2 Yan qPP% - Yan jbb0

Area Manager Designate/Product Development
Sext Netail Ltd 2 Yan qP%% - Yan qPP%

Company Director (Owner)
Pour Comme et |emme 2 Yan qP%& - Yan qP%Q



Foreign Exchange Clerk
Marclays Man) Tnternational 2 Yan qP%b - Yan qP%&


