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About

h af a (ig(Dy ammofpDis(ed growt( expert wit( a strong entrepreneuriaD drive and 
a Ieen .omus on promesses1 Over t(e mourse o. 5H years, h (ave exmeDDed in various 
Deaders(ip roDes sum( as bead o. GDo/aD Revenue Operations, bead o. GDo/aD 
SaDes1 Operations Liremtor and Managing Liremtor1 My expertise Dies in deveDoping 
and exemuting SaDes-MarIeting and operationaD strategies .rof smratm(, ena/Ding 
in.orfed demisionAfaIing t(at drives revenue growt( and most redumtion1

h (ave a proven tramI remord o. smaDing revenueAgenerating teafs amross fuDtipDe 
Domations, diDigentDy aDigning strumtures, promesses, and .unmtions to optifise operaA
tions1 jdditionaDDy, h possess a InamI .or identi.ying and mapitaDising on new revenue 
streafs, t(ere/y en(anming overaDD /usiness per.orfanme1

Remognising t(e iffense vaDue our teafs /ring to an organisation, h prioritise t(eir 
deveDopfent and weDDA/eing as Iey drivers o. summess1 T(roug( fy exmeptionaD 
Deaders(ip sIiDDs and a .omus on operationaD exmeDDenme, h (ave monsistentDy eDevated 
teaf per.orfanme and .ostered a muDture o. am(ievefent1 By ifpDefenting ro/ust 
promesses and adopting fanagefent /y o/qemtives prinmipDes, h (ave nurtured 
individuaD growt( and propeDDed teafs to surpass expemtations1

hn suffary, fy mareer reCemts a uniFue /Dend o. entrepreneuriaD spirit, fetimuDous 
attention to detaiD, and a deep understanding o. t(e ifportanme o. e|emtive teaf 
Deaders(ip1 h af monldent in fy a/iDity to drive trans.orfative resuDts and monA
tri/ute signilmantDy to t(e growt( and summess o. any organisation1
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Orm(estrated t(e summess.uD Daunm( o. t(e mofpany%s inA(ouse MarIeting 
strategy and ifpDefented a range o. muttingAedge tooDs sum( as Janva, 
SaDes.orme jmmount Engagefent NcardotW, GoogDe jnaDytims, Pordcress, 
LeaD.ront Nkead.eederW, and MaiDm(ifp to ensure seafDess exemution o. 
t(e strategy

cioneered t(e deveDopfent and esta/Dis(fent o. a new servimes mateA
gory, RisI Managefent as a ServimeNRMaaSW, w(im( resuDted in t(e introA
dumtion o. new su/smription revenue streafs1

StrategimaDDy pDanned and CawDessDy exemuted a series o. (ig(Dy ifpamt.uD 
MarIeting Jafpaigns1 

Lrove saDes growt( /y diremting e|orts towards targeted saDes amtiviA
ties and en(anming t(e mapa/iDities o. individuaD saDes representatives1 
T(is was am(ieved t(roug( t(e deveDopfent and optifi8ation o. t(e 
SaDes.orme Justofer ReDations(ip Managefent NJRMW systef and t(e 
jmmount Engagefent NcardotW pDat.orf, resuDting in inmreased saDes lgA
ures

Summess.uDDy renegotiated montramts wit( strategim partners to aDign wit( 
t(e mofpany%s af/itious growt( strategy1 T(roug( t(is promess, signi.A
imant most savings were am(ieved, e|emtiveDy optifi8ing expenses w(iDe 
faintaining strong /usiness reDations(ips

Revafped croposaD-Statefent o. PorI NSOPW tefpDates to eDevate t(e 
saDes Di.emymDe and en(anme win rates .rof t(e proposaD stage1 T(e ifA
proved tefpDates not onDy .amiDitated fore mofpeDDing proposaDs /ut aDso 
Ded to /etter su/smription renewaD terfs, faxifising mustofer retention 
and revenue generation
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StreafDined mofpany mas( Cow /y summess.uDDy ifpDefenting de.auDt 
annuaD payfent terfs .or aDD su/smription montramts and advanmed payA
fent terfs .or pro.essionaD servime proqemts1 T(is initiative signilmantDy 
ifproved mas(Cow fanagefent and ensured a fore sta/De lnanmiaD 
position .or t(e mofpany

hntrodumed de.auDt 6CAfont( terfs on aDD su/smription montramts, semurA
ing guaranteed revenue .or .uture years and ena/Ding fore ammurate 
mofpany /udgeting

Optifi8ed montramt Gross crolt NGcW fargins /y 6zD t(roug( t(e deveDA
opfent and introdumtion o. a new priming strumture .or Managed Semurity 
Servimes NMSSW o|erings1 T(is priming innovation mreated monsistenmy and 
en(anmed prolta/iDity w(iDe faintaining mofpetitiveness in t(e farIet

En(anmed saDes e|orts visi/iDity /y mreating reporting das(/oards wit(in 
SaDes.orme t(at .omused on Key cer.orfanme hndimators NKchsW1 T(is efA
powered t(e saDes teaf wit( amtiona/De insig(ts, ena/Ding t(ef to tramI 
and feasure per.orfanme fore e|emtiveDy

Boosted saDes e|orts% eEmienmy and e|emtiveness /y deveDoping a 
mofpre(ensive saDes representative pDay/ooI, goAtoAfarIet .rafeworI, 
and farIeting summess .rafeworIs1 T(ese resourmes provided a mDear 
roadfap .or saDes representatives, ensuring monsistent and ifpamt.uD 
exemution o. saDes strategies

js an individuaD montri/utor wit(in t(e UK region, summess.uDDy semured a 
fuDtiAfiDDionApound montramt wit( t(e UK Governfent1 T(is am(ievefent 
not onDy defonstrated exmeptionaD saDes prowess /ut aDso (ig(Dig(ted 
t(e a/iDity to navigate mofpDex saDes promesses and semure (ig(AvaDue 
partners(ips

Client Success Lead/Account Manager, CERT & MSS/RMS
Jy/erJDan 0 Mar 'z'z A 3an 'z''

Spear(eaded t(e generation o. jnnuaD Remurring Revenue NjRRW t(roug( 
su/smription servimes in t(e UK1 )ota/Dy, t(ere was no preAexisting jRR 
wit(in t(e UK prior to fy tenure

Strengt(ened a Iey insuranme partners(ip /y moDDa/orating mDoseDy wit( 
t(e partner to taiDor our inmident response NhRW servimes to premiseDy feet 
t(eir reFuirefents1 js a resuDt, our mofpany eferged as t(eir pre.erred 
vendor .or Ransofware hnmident Response and costABream( RefediaA
tion NcBRW Servimes

Remogni8ed t(e need .or DomaDised servimes and summess.uDDy identiled and 
fanaged a strategim partner to provide cBR servimes diremtDy .rof t(e 
UK1 T(is expansion o. our o|erings aDDowed us to .uDlD a gap in t(e UK 
farIet, w(ere sum( servimes were not previousDy avaiDa/De t(roug( our 
mofpany

Lefonstrated agiDity and responsiveness to faqor my/ersemurity events 
in t(e industry /y deveDoping a mostAmonsmious servime pDan spemilmaDDy 
taiDored .or our insuranme partners to utiDi8e during t(ese mritimaD inmiA
dents

hfpDefented proqemt fanagefent promesses taiDored to t(e DomaD farIet 
in t(e UK, Deading to ifproved mDient and partner moffunimations1 By 
aDigning our proqemt fanagefent pramtimes wit( t(e spemilm needs and 
expemtations o. t(e UK farIet, we .ostered stronger reDations(ips and 
ensured sfoot(er proqemt exemution

Summess.uDDy on/oarded dedimated proqemt fanagers to t(e UK teaf, 
/oDstering our mapa/iDities in deDivering exmeptionaD mDient experienmes1 
2urt(erfore, h montinuousDy deveDoped new promesses to drive progresA
sion and .oster sustaina/De growt( wit(in t(e UK farIet
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Summess.uDDy deveDoped Store Manager, Store Operations, and SaDes pDayA
/ooIs, resuDting in t(e am(ievefent o. a smaDa/De retaiD fodeD1 T(ese 
mofpre(ensive resourmes provided mDear guideDines and /est pramtimes 
.or store operations, Deading to monsistent and eEmient exemution amross 
aDD Domations

)egotiated (ig(Dy .avoura/De store Deasing terfs wit( s(opping menA
tre DandDords, resuDting in a su/stantiaD redumtion in over(ead mosts1 
T(ese summess.uD negotiations finifised lnanmiaD /urdens, optifi8ing 
prolta/iDity and mreating a sustaina/De operating environfent .or t(e 
/usiness

Jreated a mofpre(ensive /usiness anaDytims das(/oard .rof smratm( usA
ing Mimroso.t ExmeD1 T(is /espoIe das(/oard provided Iey insig(ts .or t(e 
/usiness, ena/Ding tifeDy and in.orfed strategim demisions1 ht inmDuded 
anaDysis o. essentiaD Key cer.orfanme hndimators NKchsW, /enm(farIing 
against industry /est pramtimes, mas( Cow anaDysis, saDes tramIing, produmt 
and resourme .oremasting, and over(ead anaDysis

En(anmed store saDes mapamity /y identi.ying and deveDoping Iey retaiD 
systefs, inmDuding EDemtronim 2undsTrans.er at coint o. SaDe NE2TcOSW and 
ro/ust stomI fanagefent systefs1 T(ese systefs streafDined operaA
tions, ifproved inventory montroD, and uDtifateDy inmreased saDes eEA
mienmy and mustofer satis.amtion

Summess.uDDy am(ieved Dow sta| turnover t(roug( t(e ifpDefentation o. 
mofpany vaDues and per.orfanme appraisaD promesses1 By esta/Dis(ing a 
positive worI muDture mentred around s(ared vaDues and o|ering reguDar 
per.orfanme assessfents and .eed/amI, efpDoyee retention was faxA
ifised, Deading to a sta/De and fotivated worI.orme

hfpDefented semurity systefs and promesses t(at e|emtiveDy demreased 
retaiD s(rinIage1 By proamtiveDy identi.ying and addressing vuDnera/iDities, 
Dosses due to t(e.t and ot(er semurityAreDated inmidents were signilmantDy 
redumed, sa.eguarding t(e /usiness%s assets and ifproving overaDD pro.A
ita/iDity
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