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Portfolio Vle

wiep DroVle on :peet

Work Preference
LocationO Not looking to relocate

PatternO FDen to u-llmtiEe pork

yEDloCEentO PerEanent Positions

Skills

(oEEercial Planning Avd)ancedx

vd)anced yScel Avd)ancedx

Merchandising Itrategies Avd)ancedx

:eEand Planning ABnterEediatex

Merchandise Planning Avd)ancedx

:ata vnalCtics ABnterEediatex

FDen to Q-C ManageEent Avd)ancedx

I&L ABnterEediatex

Bn)entorC ManageEent Avd)ancedx

PeoDle :e)eloDEent Avd)ancedx

ICsteE BEDleEentations ABnterEediatex

IRFP iEDleEentation ABnterEediatex

bange Q-ilding Avd)ancedx

(rossmf-nctional (olla…orations Avd|

Market vnalCsis Avd)ancedx

Prod-ct vssortEent Planning Avd)ancedx

Bn)entorC Planning Avd)ancedx

About

uinancial and Merchandise Planning TvnalCticsT Bn)entorC ManageEent T .eaE 
LeadershiD
B aE a highlC Eoti)ated and Droacti)e Drofessional pith a pealth of eSDerience and 
inmdeDth knopledge of all asDects of Vnancial and coEEercial Dlanning, range and 
in)entorC EanageEent, oDen to …-C Dlanning and data analCticsz B ha)e a Dro)en 
track record of …-siness s-ccess across fastmDaced, E-ltimchannel …-sinesses and 
ha)e deEonstrated strong leadershiD and stakeholder EanageEent skills and the 
a…ilitC to pork colla…orati)elC and crossmf-nctionallC in a EatriS organiWation at a 
tiEe of raDid gropthz B ha)e strong analCtical skills pith great attention to detail 
pith the a…ilitC to )is-alise and Dresent a holistic )iep of the …-siness

QbvN:I qFbKy: qB.H

v2-asc-t-E Ltd Qropns uiretraD Pandora AUkx Ltd washi

Experience

Head of Merchandising
washi T Mar 010j m v-g 0100

FEnichannel Vne GepellerC …randz beDorting to (hief Jropth FXcer and 
Prod-ction :irector 
��P-rDoseO resDonsi…le for deVning and …-ilding the Drod-ct strategC, 
Dricing and coEDetiti)e ad)antage and esta…lishing ro…-st Eerchandism
ing Drocesses to -nderDin the Dlanned sales and Eargin gropth
��Planned and deli)ered sales, stock t-rn and Eargin …-dget, identifCing 
trading risks and oDDort-nities 
��Managed all asDects of strategic Dlanning, ens-ring the right coEm
Eercial insight, inD-t and leadershiD pas integrated into the coEEercial 
Dlans
��Led the teaE to deri)e Eeaningf-l insights froE data, Dresented 
analCsis on seasonal Earket trends and shifts in the coEDetiti)e landm
scaDe to inforE Dlanning and trading decisions
��Fpned the f-ll Drod-ct lifecCcle froE coEEercial …rief to the design 
teaE to delisting
��besDonsi…le for deEand Dlanning at categorC and coEDonent le)el for 
Drod-ction caDacitC EanageEent and rap Eaterial D-rchasing
��bedesigned Drod-ct hierarchC and set -D nep dash…oards and rem
Dorting tools to Eeas-re DerforEance against Dlan
��vs Dart of the IL., in4-enced crossmf-nctional leadershiD across dem
sign, P:, Drod-ction and sales to deli)er strategic direction for the Drodm
-ct
��Partnered pith the B. and data teaEs to de)eloD nep tech sol-tions 
and ena…led the f-nction to …ecoEe Eore datamled and dri)e eXciencies 
in Dlanning and stock EanageEent sCsteEs
��:ri)en the iEDleEentation of keC Eerchandising and coEEercial 
strategies

Merchandise Planning Manager
Pandora AUkx Ltd T IeD 01jj m +an 0101

Led the gropth and de)eloDEent of the Merchandising f-nction …C 
de)eloDing sCsteEs and …-siness Drocesses and …-ilding a cohesi)e 
teaE to deli)er toD line sales and DroVt thro-gh e8ecti)e Dlanning and 
in)entorC EanageEentz Iet the deDartEental strategC and o…Gecti)es 
Merchandise uinancial Planning 
�Held acco-nta…ilitC for generating the sales and Earkdopn …-dgets at 
store, channel and Drod-ct categorC le)el 
�Planned the gross Eargin and forecasted stock intake re2-ireEents 
�yXcientlC Dlanned pholesale re)en-e and set FDen to Q-C …-dgets for 
franchise …-siness Dartners, Dro)iding theE pith analCtical s-DDort and 
recoEEendations on )ol-Ee and assortEent of reDlenishEent orders 
�vchie)ed Dlanned pholesale and retail DroVta…ilitC thro-gh acc-rate 
setting of trading Drices and Earkdopns Prod-ct R bange Planning 
�:e)ised coEEercial, c-stoEermfoc-sed range and assortEent Dlans 
pith deVnition of …readth and deDth thro-gho-t store grades for DhCsm
ical stores, incl-ding franchise Dartner stores and online DlatforEs and 
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ProEotion Planning Avd)ancedx

Margin vnalCsis Avd)ancedx

Languages

Btalian ANati)ex

ynglish Aul-entx

em(oEEerce 
�Jenerated categorC sales Dlans to dri)e re)en-e gropth and hit in)enm
torC targets 
�yXcientlC Eanaged Drod-ct lifecCcle and re)ieped assortEent edits 
�:rapn -D and s-…Eitted collection str-ct-re and Dricing architect-re 
to glo…al Drod-ct de)eloDEent and design teaE 
�ProGect Eanaged iEDleEentation and -se of .6. Merchandise Dlanning 
and in)entorC EanageEent sCsteE in the Earket Bn)entorC Managem
Eent 
�Fpned qIIB AqeeklC Iales, Itock and Bntakex Dlan and took aDDroDriate 
actions to sec-re targeted forpard co)er, acco-nting for Deak trading 
Deriods and Eanaged FDen to Q-C …-dget 
�Liaised pith distri…-tion centre to ens-re onmtiEe and in f-ll deli)eries 
�FDtiEised Drod-ct DerforEance and Dro)ided strong leadershiD for 
allocation …est Dractice Drocess and sCsteEs vnalCsis 
�vnalCsed and Dresented 2-alitati)e and 2-antitati)e data, pith actionm
a…le insights to inforE coEEercial decisions 
�(reated reDorts and dash…oards pith coEDrehensi)e sales and transm
actional analCsis to resDond 2-icklC to shifts in cons-Eer …eha)io-r and 
trends, drapn risk scenarios and Dro)ided insights into DerforEance 
de)iations froE Dlans 
�(ond-cted detailed Dost la-nch DerforEance re)iep and coEDetitor 
analCsis to inforE f-t-re ranges 
�Liaised pith regional and glo…al QB and data science teaEs to s-DDort 
sCsteE de)eloDEents in the Earket .rading 
�.raded Drod-ct categories and de)ise action Dlans for stores and 
em(oEE to EaSiEise coEEercial oDDort-nities 
�Fpned Merchandise .rading calendarO Eanaged NP: la-nches and 
DroEotional acti)itC, fostering colla…oration pith betail, Marketing, wM, 
digital to ens-re 4apless eSec-tion of the Dlan across all channels, social, 
eEail and aXliates 
�(ond-cted re)iep of seasonal collections incl-ding coEDetitor and 
trend analCsis to inforE f-t-re ranges LeadershiD and .eaE Q-ilding 
�Pro)ided strong leadershiD, insDiring and leading …C eSaEDle, coached 
teaE EeE…ers to realise their Dotential, fostering colla…oration and 
learning 
�beg-larlC coEE-nicated coEDanC strategC and )ision and created Derm
sonal de)eloDEent Dlans, engaging teaE to deli)er on coEDanC KPBs and 
to achie)e Dersonal goals 
�Held fre2-ent onemtomone Eeetings and re)iep resDonsi…ilities, Derform
Eance to date and agreed de)eloDEent roadEaDs Dro)iding constr-cm
ti)e feed…ack (oEE-nication 
�(olla…orated cross f-nctionallC pith uinance, Marketing, betail and 
Jlo…al I-DDlC (hain, QB, :esign and Prod-ct de)eloDEent teaEs and 
align strategic actions pithin a MatriS organisation, in4-encing internal 
and eSternal stakeholders and challenging the stat-s 2-o phen necesm
sarC 
�Utilised str-ct-red coEE-nication skills thro-gho-t the …-siness and 
coEE-nicated e8ecti)elC and transDarentlC regarding NP: la-nches, 
Drod-ct discontin-ations, DroEotional Dlans, and stock f-lVlEent :em
Eand and I-DDlC Planning 
�:ri)en statistical :eEand and I-DDlC Dlanning for GepellerC and Dackm
aging, in line pith toD line Dlans 
�Held leadershiD role on EonthlC IRFP Eeetings pith glo…al I-DDlC 
(hain and :eEand Planning 
�ProGect Eanaged introd-ction and -se of LogilitC sCsteE and …est Dracm
tice deEand Dlanning in the Earket 
�Managed teaE to eSec-te line le)el forecasting to ens-re oDtiE-E 
stock a)aila…ilitC thro-gho-t j,711' IKUs

Senior Merchandiser – Menswear and Outlets
v2-asc-t-E Ltd T +-l 01j1 m IeD 01jj

�besDonsi…le for bange and uinancial Planning 
�(olla…orated closelC pith Q-Cers to instigate seasonal range direction 
and constr-ct a …alanced Drod-ct range 
�Jenerated coEDrehensi)e deDartEent Dlans and Dhased oDtion Dlans 
…C grade, …C s-…m…rand and di)ision 
�Jenerated the sales, Earkdopn, Eargin and stock forecasts at di)im
sion and store le)el for EonthlC, 2-arterlC, and …-dget re)iep for the 
Menspear and F-tlets di)isionz ySec-ted Vnancial Dlanning for qholem
sale di)ision 
�:ro)e F.Q Dlanning and qIIB forecasting …C categorC in line pith di)im
sional Dlans 



�Utilised line cards to remforecast contin-itC oDtions, liaising pith s-DDlim
ers to ens-re tiEelC remassortEent 
�I-DDorted the …-siness strategC thro-gh de)eloDEent of toD line Vm
nancial Dlans …C s-… …rand and di)ision 
�vssisted Merchandise Manager on strategic Dlanning and Eade coEm
Eercial decisions to 4eS Dlans 
�yXcientlC Eanaged the Merchandising .rading (alendar for the 
Menspear deDartEent and F-tlets Bn)entorC ManageEent 
�yXcientlC Eanaged the (ritical Path and ens-red Eo)eEent thro-gh 
the …-siness in line pith the in)entorC strategC 
�y8ecti)elC Eanaged stock …etpeen qholesale, Fnline and UK retail 
Earkets Dre and in season and ens-red all changes pere coEE-nicated 
to QRM teaEs in a tiEelC Eanner 
�Managed relationshiD pith contin-itC tailoring s-DDliers to sec-re oDm
tiE-E 4op of stock into the …-sinessz .eaE ManageEent 
�Pro)ided leadershiD and direction for a teaE of V)e, incl-ding a Merm
chandiser, vM and three Mvvs
�Held coEDrehensi)e peeklC teaE Eeetings and onmtomones to ela…m
orate on deDartEent Driorities and Dersonal de)eloDEent, ser)ing as 
s-DDort, trainer, and coach

Retail Merchandiser
uiretraD T ue… 011F m +-l 01j1

Product Merchandise Manager
Qropns T vDr 011G m +an 011F

Education & Training

n-ll01jH Judge Business School, University of Cambridge
LeadershiD :e)eloDEent PrograEEe, Pandora LeadershiD :e)eloDm
Eent PrograEEe

Liceo Scienti"co Dzuca degli AbruWWiD
:iDloEa, IecondarC yd-cation 

University of Udine
MasterIs :egree, uoreign Lang-ages and Literat-re,

-estminster University
HN(, Q-siness It-dies


