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About

uinancial and Merchandise Planning AynalmticsA (n)entorm ManageTent A xeaT 
LeadershiD
( aT a highlm Toti)ated and Droacti)e Drofessional pith a pealth of e-Derience and 
inbdeDth knopledge of all asDects of Vnancial and coTTercial Dlanning, range and 
in)entorm TanageTent, oDen to .|m Dlanning and data analmticsz ( ha)e a Dro)en 
track record of .|siness s|ccess across fastbDaced, T|ltibchannel .|sinesses and 
ha)e deTonstrated strong leadershiD and stakeholder TanageTent skills and the 
a.ilitm to pork colla.orati)elm and crossbf|nctionallm in a Tatri- organiBation at a 
tiTe of raDid gropthz ( ha)e strong analmtical skills pith great attention to detail 
pith the a.ilitm to )is|alise and Dresent a holistic )iep of the .|siness
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qTnichannel Vne Cepellerm .randz SeDorting to Ghief :ropth qJcer and 
Prod|ction Iirector 
��P|rDose& resDonsi.le for deVning and .|ilding the Drod|ct strategm, 
Dricing and coTDetiti)e ad)antage and esta.lishing ro.|st Terchandisb
ing Drocesses to |nderDin the Dlanned sales and Targin gropth
��Planned and deli)ered sales, stock t|rn and Targin .|dget, identifming 
trading risks and oDDort|nities 
��Managed all asDects of strategic Dlanning, ens|ring the right coTb
Tercial insight, inD|t and leadershiD pas integrated into the coTTercial 
Dlans
��Led the teaT to deri)e Teaningf|l insights froT data, Dresented 
analmsis on seasonal Tarket trends and shifts in the coTDetiti)e landb
scaDe to inforT Dlanning and trading decisions
��qpned the f|ll Drod|ct lifecmcle froT coTTercial .rief to the design 
teaT to delisting
��SesDonsi.le for deTand Dlanning at categorm and coTDonent le)el for 
Drod|ction caDacitm TanageTent and rap Taterial D|rchasing
��Sedesigned Drod|ct hierarchm and set |D nep dash.oards and reb
Dorting tools to Teas|re DerforTance against Dlan
��ys Dart of the WLx, inX|enced crossbf|nctional leadershiD across deb
sign, PI, Drod|ction and sales to deli)er strategic direction for the Drodb
|ct
��Partnered pith the (x and data teaTs to de)eloD nep tech sol|tions 
and ena.led the f|nction to .ecoTe Tore databled and dri)e eJciencies 
in Dlanning and stock TanageTent smsteTs
��Iri)en the iTDleTentation of kem Terchandising and coTTercial 
strategies

Merchandise Planning Manager
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Led the gropth and de)eloDTent of the Merchandising f|nction .m 
de)eloDing smsteTs and .|siness Drocesses and .|ilding a cohesi)e 
teaT to deli)er toD line sales and DroVt thro|gh e+ecti)e Dlanning and 
in)entorm TanageTentz Wet the deDartTental strategm and o.Cecti)es 
Merchandise uinancial Planning 
�Held acco|nta.ilitm for generating the sales and Tarkdopn .|dgets at 
store, channel and Drod|ct categorm le)el 
�Planned the gross Targin and forecasted stock intake re2|ireTents 
�FJcientlm Dlanned pholesale re)en|e and set qDen to R|m .|dgets for 
franchise .|siness Dartners, Dro)iding theT pith analmtical s|DDort and 
recoTTendations on )ol|Te and assortTent of reDlenishTent orders 
�ychie)ed Dlanned pholesale and retail DroVta.ilitm thro|gh acc|rate 
setting of trading Drices and Tarkdopns Prod|ct 8 Sange Planning 
�Ie)ised coTTercial, c|stoTerbfoc|sed range and assortTent Dlans 
pith deVnition of .readth and deDth thro|gho|t store grades for Dhmsb
ical stores, incl|ding franchise Dartner stores and online DlatforTs and 
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ebGoTTerce 
�:enerated categorm sales Dlans to dri)e re)en|e gropth and hit in)enb
torm targets 
�FJcientlm Tanaged Drod|ct lifecmcle and re)ieped assortTent edits 
�Irapn |D and s|.Titted collection str|ct|re and Dricing architect|re 
to glo.al Drod|ct de)eloDTent and design teaT 
�ProCect Tanaged iTDleTentation and |se of x6x Merchandise Dlanning 
and in)entorm TanageTent smsteT in the Tarket (n)entorm Manageb
Tent 
�qpned OWW( NOeeklm Wales, Wtock and (ntakeE Dlan and took aDDroDriate 
actions to sec|re targeted forpard co)er, acco|nting for Deak trading 
Deriods and Tanaged qDen to R|m .|dget 
�Liaised pith distri.|tion centre to ens|re onbtiTe and in f|ll deli)eries 
�qDtiTised Drod|ct DerforTance and Dro)ided strong leadershiD for 
allocation .est Dractice Drocess and smsteTs ynalmsis 
�ynalmsed and Dresented 2|alitati)e and 2|antitati)e data, pith actionb
a.le insights to inforT coTTercial decisions 
�Greated reDorts and dash.oards pith coTDrehensi)e sales and transb
actional analmsis to resDond 2|icklm to shifts in cons|Ter .eha)io|r and 
trends, drapn risk scenarios and Dro)ided insights into DerforTance 
de)iations froT Dlans 
�Gond|cted detailed Dost la|nch DerforTance re)iep and coTDetitor 
analmsis to inforT f|t|re ranges 
�Liaised pith regional and glo.al R( and data science teaTs to s|DDort 
smsteT de)eloDTents in the Tarket xrading 
�xraded Drod|ct categories and de)ise action Dlans for stores and 
ebGoTT to Ta-iTise coTTercial oDDort|nities 
�qpned Merchandise xrading calendar& Tanaged vPI la|nches and 
DroTotional acti)itm, fostering colla.oration pith Setail, Marketing, wM, 
digital to ens|re Xapless e-ec|tion of the Dlan across all channels, social, 
eTail and aJliates 
�Gond|cted re)iep of seasonal collections incl|ding coTDetitor and 
trend analmsis to inforT f|t|re ranges LeadershiD and xeaT R|ilding 
�Pro)ided strong leadershiD, insDiring and leading .m e-aTDle, coached 
teaT TeT.ers to realise their Dotential, fostering colla.oration and 
learning 
�Seg|larlm coTT|nicated coTDanm strategm and )ision and created Derb
sonal de)eloDTent Dlans, engaging teaT to deli)er on coTDanm KP(s and 
to achie)e Dersonal goals 
�Held fre2|ent onebtobone Teetings and re)iep resDonsi.ilities, Derforb
Tance to date and agreed de)eloDTent roadTaDs Dro)iding constr|cb
ti)e feed.ack GoTT|nication 
�Golla.orated cross f|nctionallm pith uinance, Marketing, Setail and 
:lo.al W|DDlm Ghain, R(, Iesign and Prod|ct de)eloDTent teaTs and 
align strategic actions pithin a Matri- organisation, inX|encing internal 
and e-ternal stakeholders and challenging the stat|s 2|o phen necesb
sarm 
�Utilised str|ct|red coTT|nication skills thro|gho|t the .|siness and 
coTT|nicated e+ecti)elm and transDarentlm regarding vPI la|nches, 
Drod|ct discontin|ations, DroTotional Dlans, and stock f|lVlTent Ieb
Tand and W|DDlm Planning 
�Iri)en statistical IeTand and W|DDlm Dlanning for Cepellerm and Dackb
aging, in line pith toD line Dlans 
�Held leadershiD role on Tonthlm W8qP Teetings pith glo.al W|DDlm 
Ghain and IeTand Planning 
�ProCect Tanaged introd|ction and |se of Logilitm smsteT and .est Dracb
tice deTand Dlanning in the Tarket 
�Managed teaT to e-ec|te line le)el forecasting to ens|re oDtiT|T 
stock a)aila.ilitm thro|gho|t j,711' WKUs
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�SesDonsi.le for Sange and uinancial Planning 
�Golla.orated closelm pith R|mers to instigate seasonal range direction 
and constr|ct a .alanced Drod|ct range 
�:enerated coTDrehensi)e deDartTent Dlans and Dhased oDtion Dlans 
.m grade, .m s|.b.rand and di)ision 
�:enerated the sales, Tarkdopn, Targin and stock forecasts at di)ib
sion and store le)el for Tonthlm, 2|arterlm, and .|dget re)iep for the 
Menspear and q|tlets di)isionz F-ec|ted Vnancial Dlanning for Oholeb
sale di)ision 
�Iro)e qxR Dlanning and OWW( forecasting .m categorm in line pith di)ib
sional Dlans 



�Utilised line cards to rebforecast contin|itm oDtions, liaising pith s|DDlib
ers to ens|re tiTelm rebassortTent 
�W|DDorted the .|siness strategm thro|gh de)eloDTent of toD line Vb
nancial Dlans .m s|. .rand and di)ision 
�yssisted Merchandise Manager on strategic Dlanning and Tade coTb
Tercial decisions to Xe- Dlans 
�FJcientlm Tanaged the Merchandising xrading Galendar for the 
Menspear deDartTent and q|tlets (n)entorm ManageTent 
�FJcientlm Tanaged the Gritical Path and ens|red To)eTent thro|gh 
the .|siness in line pith the in)entorm strategm 
�F+ecti)elm Tanaged stock .etpeen Oholesale, qnline and UK retail 
Tarkets Dre and in season and ens|red all changes pere coTT|nicated 
to R8M teaTs in a tiTelm Tanner 
�Managed relationshiD pith contin|itm tailoring s|DDliers to sec|re oDb
tiT|T Xop of stock into the .|sinessz xeaT ManageTent 
�Pro)ided leadershiD and direction for a teaT of V)e, incl|ding a Merb
chandiser, yM and three Myys
�Held coTDrehensi)e peeklm teaT Teetings and onbtobones to ela.b
orate on deDartTent Driorities and Dersonal de)eloDTent, ser)ing as 
s|DDort, trainer, and coach
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Education & Training

n|ll01jF Judge Business School, University of Cambridge
LeadershiD Ie)eloDTent PrograTTe, Pandora LeadershiD Ie)eloDb
Tent PrograTTe

Liceo Scienti"co Dzuca degli AbruWWiD
IiDloTa, Wecondarm Fd|cation 

University of Udine
MasterGs Iegree, uoreign Lang|ages and Literat|re,

-estminster University
HvG, R|siness Wt|dies


