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Max is Available to work

View prokle on Dweet

Links

Lin:edIn

Work Preference
LocationN Oot loo:ing to relocate

PatternN Fpen to Bull time or Part time 
wor:

EmploymentN Breelance Assignments, 
Hourly Consulting, Permanent Positions

Skills

Srand Development

Product Development

bourcing and Colla&oration

Product Director

Luxury T Bashion Industry

Fperations Management

Creative Direction

Menswear

Mar:et and 2rend Analysis

2eam Suilding T Management

Leathergoods T Accessories

About

I am an accomplished Product Director with over 5f years experience and a proven 
trac: record wor:ing jor &oth large corporations and a more recent jocus on con-
sultancy and jreelance pro.ects with bMEs and start ups’ Demonstrated a&ility to 
e/ectively manage the entire product development lijecycle with extensive product 
development, sourcing, production, and quality management experience across 
menRs ready to wear and accessories’ 

Adept at developing strategy, managing calendar, set &riej, margin and Euro-
peanWAsian supply &ases’ btrong history oj leading large cross-junctional teams and 
managing the critical path to deliver top-quality collections on time and on &udget’ 

My approach is &oth organised and pragmatic to deliver innovative, relevant and 
prokta&le solutions, on time and to &riej’ Bor larger pro.ects, I have the a&ility to 
draw on a versatile networ: oj talent owing to an extensive international contact 
list extending across all areas oj the luxury T high end menswear and accessories 
industry’

SGAODb JFGKED JI2H

Aljred Dunhill Selsta/ Connolly Crumpler ECCF bhoes

Hac:ett London Head oj Menswear Suying T Product Development

MG PFG2EG Product Director - Menswear T Acessories bpo:e London

2’M’Lewin 2rinity 0roup 2run: Clothiers

Experience

Product Development & Production Director
Connolly | 1ul 568f - Oow

Jor:ing with the owner since the re-launch oj the &rand in 5687 on 
all aspects oj the &usiness’ Brom sourcing through to distri&ution and 
ecommerce’

Srand Suilding I btrategic Planning l Pricing l bourcing l bupplier Manage-
ment l Product Development l Getail l Jholesale l Contract Oegotiation l 
Critical Path Management l Sudget Management

httpNWWwww’connollyengland’com

Product Development Consultant
2’M’Lewin | 1un 568( - Apr 5656

Srought in &y the previous CEF and owners to revitalise their casualwear 
o/er’�

Design l Product Development l btyling I

httpsNWWnicolarusted’myportjolio’comWtm-lewin

Brand Development Consultant
2run: Clothiers | 1un 568) - Fct 568(

bet up the supply &ase and product range jor the 2run: own &rand o/er 
jor clothing T leathergoods’

bourcing l bupplier Management l Design l Product Development l Critical 
Path Management l Sudget Management

httpsNWWwww’trun:clothiers’com

https://www.dweet.com/
https://www.dweet.com/consultants/XN7V9OitO
https://www.linkedin.com/in/maxsummerskill/


btart-Up Consulting

btrategic Planning

Critical Path Management

Languages

English 'Bluent3

Product Development Consultant - Kingsman Collection
MG PFG2EG | 1un 568) - 1an 568(

Development oj leathergoods jor the Kingsman collection’

bourcing l bupplier Management l Product Development l Critical Path 
Management l Sudget Management

httpsNWWwww’mrporter’comW

Brand Strategy Consultant
2rinity 0roup | 1un 568f - Mar 568)

Developed a strategy and then managed the development oj leather-
goods jor the 0ieves T Haw:es, Cerruti and Kent T Curwen &rands’

Creative Consultant
Crumpler | May 568f - bep 5687

httpsNWWwww’crumpler’comWauW

Brand Strategy Consultant
ECCF bhoes | May 568f - bep 568f

Developed a strategy jor the introduction oj goljwear to the Ecco &rand’ 
Leveraging their expertise and success in the hy&rid golj shoe mar:et’ 
Drawing on my previous experience oj managing the Dunhill Lin:s &rand’

Business Development Consultant
Selsta/ | Be& 568f - 1un 568f

Develop and deliver a leathergoods and accessories strategy in line with 
CEF4s &riej’

Product Director - Menswear & Acessories
Aljred Dunhill | Apr 5685 - 1an 568f

Fversaw design, product development and sourcing team oj 5• jor all 
men4s G2J and leather accessories, jrom concept through to delivery, 
with jull PTL ownership’ Developed and implement a coherent theme 
and vision across all product areas jor seasonal collections while main-
taining alignment with short-term and long-term o&.ectives’ Create and 
manage category and seasonal calendars, with a consistent record oj 
meeting schedule, sales, and margin targets’

Product Director - Menswear & Acessories
Aljred Dunhill | 1an 5688 - Dec 568‘

Managed design, product development, sourcing, quality management, 
and production oj large and small leather goods, &elts, and shoes’ Con-
sistently met or exceeded year-end sales and margin targets’ Colla&o-
rated with merchandising team to produce innovative and commercial 
collections, aligned with &rand heritage’

General Manager - Leathergoods
Product Director - Menswear T Acessories | Fct 5667 - 1an 5688

Managed design, product development, sourcing, quality management, 
and production oj large and small leather goods, &elts, and shoes’ Con-
sistently met or exceeded year-end sales and margin targets’ Colla&o-
rated with merchandising team to produce innovative and commercial 
collections, aligned with &rand heritage’

– Developed and maintained ;pillarR collections within the large and 
small leather collections, which continue to drive the category jorward 
9 achieving dou&le-digit annual growth in recent years’
– Ge-jocused the design strategy and consolidated the range plan to ma:e 
jewer bKUs wor: harder’
– Esta&lished and managed a &road range oj relia&le European and Asian 
suppliers  negotiated costs to achieve signikcant margin advantages and 
maintain world pricing strategy’



– Managed critical path to deliver new collections in line with worldwide 
launch calendar, and presented collections at regional selling shows’

General Manager - Menswear and Accessories Merchan-
dising Asia PaciHc
Aljred Dunhill | Fct 5665 - bep 5667

Developed, implemented, and managed retailWwholesale range plans jor 
menswear, leathergoods, accessories, and travel retail throughout Asia 
Pacikc local and regional mar:ets’�

– Determined appropriate regional pricing structure jor all products and 
partnered with mar:ets to manage the seasonal menswear open to 
&uys’
– Managed launch strategies and quantities jor new product introduc-
tions, directed merchandising set up jor new store launches, and man-
agedWdeveloped all Dunhill licensed products’
– Managed training programmes, quality control, and seasonal selling 
shows jor Asia Pacikc region’�
– Fversaw regional ;Dunhill CustomR service o/ered in •6 regional retail 
stores’

fead o/ Menswear Buying & Product Development
Hac:ett London | 1ul 8  - bep 5665

Managed design, development, sourcing, and quality oj all product cat-
egories, and oversaw custom tailoring &usiness’ Developed and im-
plemented seasonal product strategy, philosophy, and colour stories, 
ensuring coherent collection with alignment &etween all product areas’ 
Managed supply &ase in Europe and China’

fead o/ Buying
Hac:ett London | 1un 8 f - 1ul 5665

Developed product areas in accordance with &riej set, consistently 
achieving margin and cost targets’ Attended trade shows and mar:ets 
to prepare seasonal analyses oj current mar:et and competitor trends’

– Managed supply &ase and colla&orated with ja&ric suppliers to develop 
exclusive designs’
– Arranged and presented seasonal product training &riej to all retail sta/ 
and wholesale managers’

BuyerTProduct Developer - Mens ,ailoringW ovensW and 
accessories
Head oj Menswear Suying T Product Development | 1un 8 f - 1un 8

Developed product areas in accordance with &riej set, consistently 
achieving margin and cost targets’ Attended trade shows and mar:ets 
to prepare seasonal analyses oj current mar:et and competitor trends’

– Managed supply &ase and colla&orated with ja&ric suppliers to develop 
exclusive designs’
– Arranged and presented seasonal product training &riej to all retail sta/ 
and wholesale managers’

Product Development Director
bpo:e London | Oov 5655 - Oow


