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Skills

Human Resources )HRv )AdCancedv

(mployee Relations )AdCancedv

&oaching M Bentoring )AdCancedv

Iusiness Oartnering )AdCancedv

&onjict Resolution )AdCancedv

HR Fperations )…ntermediatev

HR OroWect Banagement )…ntermediatev

HR Banagement )AdCancedv

Human Resource LeCelopment )AdG

HR Oolicies )…ntermediatev

Human Resource Olanning )…ntermediatev

qorkforce Olanning )AdCancedv

/rieCances )AdCancedv

HR Reports )AdCancedv

…nternational HR )…ntermediatev

&…OL 'ualiDed )AdCancedv

Strategic Human Resource Olanning )AdG

HR &onsulting )AdCancedv

Lisciplinary M /rieCance Orocedures )AdG

Redundancy Banagement )AdCancedv

Oerformance Appraisal )AdCancedv

About

Astute and commercially minded Senior HR professional with international expe-
rience and a background as an engineer. Seasoned and accomplished problem 
solCer. Skilful and authentic communicator, line manager, and possess a diCerse 
skillset. Accomplished at promoting, designing, and deliCering the (mployee Value 
Oroposition to become an employer of choice. … successfully partner board leCel 
executiCes and line management to proactiCely address a broad range of business 
issues with inCentiCeness, agility and commerciality. … am regarded as a trusted 
partner to the groups … support with whilst ensuring good culture is at the heart 
of eCerything … do. … haCe operated in a range of diTerent types of companies from 
bootstrappedzseries A funded companies through to highly matrixed and diCerse 
global corporates gained from both direct employment and consulting. … haCe 
managed the full suite of HR responsibilities including talent ac'uisition, policy and 
process implementation and improCements, performance management, complex 
restructures and organisational design, succession planning, sensitiCe employee 
relations matters, executiCe and employee deCelopment also compensation and 
beneDts. … haCe worked in in standalone positions on occasions, building out the 
organisation|s HR capability from the group up. Additionally, my established suc-
cess coaching and managing staT, positions me to make a signiDcant contribution 
to the organisations … haCe worked for. … am Cersed at working with a wide range of 
countries around the world. Potably Lenmark where … liCed and worked for a period 
but also including Erance, /ermany, …reland, America and South Africa. Orior to 
working in HR … held a number of engineering roles for the likes of &ostain, Skanska 
and Housing Associations before transitioning to specialise in HR.

IRAPLS qFRK(L q…2H

Allian0 2rade Uk and …reland Ilack M Veatch &arrier &orporation

(den HR &onsulting PoCo Pordisk

Experience

HR Manager UK and Ireland (HR Lead -FTC)
&arrier &orporation J PoC Q6Q6 - 5ul Q6QQ

:eading and managing the UK and …reland HR function for the HVA& and 
rentals businesses reporting to a Erench regional H4 )American qorld 
H4v with a population of circa 716 across four business units, two of 
which operate Q3z9. 2he &arrier business was diCested from the United 
2echnology &ooperation )U2&v in 4– Q6Q6 which created many chal-
lengesfor the business. 2he business is haCing to separate from outdated 
U2& processes and technologies and establish a new operating system. 
Erom an HR perspectiCe this means promoting the new HR model whilst 
working with new &entres of (xcellence )&o(v to deliCer a new way of 
working for the UK and …reland businesses. 2his work also includes the 
Drming and implementing of a new |&arrier qay| set of Calues. OroWects 
include retention, introducing competency frameworks, transitioning to 
new (urope wide digital systems.

HR Business Partner, Finance and Risk
Allian0 2rade Uk and …reland J Aug Q6Q6 - PoC Q6Q6

(mployed as part of the Porthern (urope HR team directly supporting 
a head count of 816 in the UK and …reland business unit )IUv. qork 
with the Porthern (urope to ensure group policies and processes are 
implemented and adhered to in the UK and …reland IU. Act as a trusted 
adCisor, counsel and coach to senior leadership team and managers 
in the UK and …reland IU. Iusiness as usual work coCers the complete 
employee lifecycle from recruitment and selection, on-boarding, perfor-
mance management, wellbeing, sickness, and (R through to exits and 
of-boarding. (ngaged in culture and well-being proWects including remote 
working culture change and, engagement and wellbeing.
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2UO( transfers )…ntermediatev

:abor Relations )AdCancedv

Restructures )AdCancedv

Languages

Lanish )Iasicv

(nglish )PatiCev

Property Developer
 J Aug Q6–• - 5ul Q6Q6

Self employed August Q6–• % 5uly Q6Q6 2ook time out as part of my 
relocation from Lenmark to complete a property deCelopment proWect.

CVP HR Partner (Manufacturing)
PoCo Pordisk J 5an Q6–€ - 5ul Q6–•

(mployed as the HR partner to a &orporate Vice Oresident and their area 
which consisted of a circa 916 employees including DCe Lirectors, four 
Senior Banagers and almost 16 Associate Banagers. Responsible for 
managing the entire HR agenda for the area which produces pharma-
ceuticals in sterile production areas Q3z9 in Lenmark. qorking as part 
of a small, regionalised HR team. 2he population ranged from skilled 
pharma operators to research academics and clinicians. … also serCed 
the support functions Dnance, …2 )hardware and softwarev and big data 
teams. … acted as the single point of contact for all HR 'ueries within 
my line of business relating to all recruitment, performance and conduct 
cases, promotions and pay increases. … also signposted to, and obtained 
information and serCices from, the global &entres of (xcellence )&F(|sv 
and the global serCice centre )OeopleSupportv. Key achieCements in the 
area wereN 
;Successfully implemented and conducted highly complex pay increase 
and bonus system for circa 766 employees with –66  accuracy. 
;Successfully assisted increased engagement scores in oCer •1  of the 
business area by partnering with line managers to achieCe an employer 
of choice mindset. 
;Undertook seCeral high-proDle senior leader|s (R cases. �
;Assisted in transforming a diCisional laboratory into a global centre of 
excellence for testing saCing some –66m. Responsible for ensuring the 
HR annual processes are correctly planned executed within the &VO area. 
Annual process included. 
;Oerformance Appraisal 
;Ionus and salary reCiew )multiple employee groups at diTerent times of 
the yearv 
;Frganisational ReCiew )complete reCiew of the people and strategy for 
the coming yearv 
;2alent deCelopment programmes 
;FurVoice )Frganisation SurCeyv 
;2eam LeCelopment Olans for almost 16 teams 
;Osychological Risk Assessment …n addition to the annual process, … was 
responsible, principally, for linking the people to the high-leCel strategy 
of the business, notably the |PP qay| and the |2riple Iottom :ine|. 2his 
was undertaken through coaching and acting as a sounding board with 
the departmental directors using information from the annual process 
such as the Frganisational ReCiew, FurVoice and the Osychological Risk 
Assessment )re'uired under Lanish health and safety legislationv.

HR Business Partner EMEA and UK Expat
Ilack M Veatch J 5un Q6–8 - Lec Q6–9

qorked as an HR Iusiness Oartner for a global )US head'uarteredv matrix 
multidisciplinary engineering consultancy and construction business that 
deliCered utility and process infrastructure around the world. 2he global 
business was comprised of –Q,666 employees with a UK headcount of 
circa –,766. …nitially … was employed to assist in the deliCery of a corporate 
restructure and redundancy programme across the UK business, … then 
stayed to manage the 866  increase in employees for Carious proWect 
wins, undertake a culture change programme, perform a structural or-
ganisational redesign of the UK business and IAU work. By responsi-
bilities includedN Iusiness Oartnering % working closely with the senior 
leaders of the Frganisation to deCelop an HR agenda and structure that 
supported the Calues and aims of the business. Some examplesN 
;qorking with the OroDt and :oss :eadership team )7v sparing and 
coaching on day-to-day sta ng issues such as performance, promotions, 
long term sick cases, pay and beneDts, disciplinary actions, 2UO(, relo-
cations, expat issues including regional security threats. 
;:iaison with Iusiness :eads to eTectiCely plan and implement HR 
process to reorganise and reduce the si0e of the UK head count in re-
sponse to signiDcant tender losses. 2his proWect inColCed many injuential 
stakeholders operating in diTerent countries and for seCeral diTerent 
group companies. … managed selection scoring, moderation of scoring, 



consultation brieDngs and indiCidual consultations across a diCerse range 
of diTerent engineering disciplines ranging from administration staT and 
site operatiCes through to scientists and directors. 
;Responsible for Frganisational design post headcount reduction. 
;Undertook regular meetings with the BanagerszIusiness :eads to be 
Cisible and proactiCe within the Frganisation. OroCiding ad hoc adCice, 
coaching and resolution in a proactiCe pre-emptiCe manner to support 
the business, proCiding employment law, best practice and business 
eTectiCe adCice. �
;Banaged strategic communication plan to internal and external stake-
holders. (Caluated aCailable talent to determine Dt to the new busi-
ness structure, staTed new teams and eTectiCely managed the change 
process, liaised with external companies and organised recruitment ses-
sions to proCide staT with potential employment opportunities exter-
nally as well as directing impacted employees to outplacement serCices. 
(mployment :aw AdCice and …mplementation. OroCided the UK business 
with adCice on new employment legislation and case law, and ensured 
knowledge was shared with UK HR team and business. Responding to 
organisational change e.g. business transfers, restructures, and redun-
dancies within the law. Handling discipline, grieCances and dismissals 
eTectiCely to minimise the risk of tribunal claims. Some examplesN �
;&ase managing extremely complex (R issues, including issues which 
include UK ex-pats. Handled the appeals and successfully managed legal 
claims relating to a legacy 2UO( issue )dated from Q6–6v. Banaging the 
preparation of the pre-hearings and administering the case management 
orders. 
;Lue to my experience of complex (R casework was asked to present 
a knowledge sharing session on using best practice to handle discipline 
and grieCances. …ntroduced a template for use when conducting inCesti-
gations. 
;(stablished the principles of home working and home-based profes-
sionals as part of o ce closure programme. qrote a policy which was 
subse'uently adopted by the UK business. :eadership and Banagement 
% Had Cision of what could be achieCed and then communicated this to 
others and eColCe strategies for realising the Cision through motiCating 
and supporting others to achieCe their goals. (nsured that the aCailable 
resources were well organised and applied to produce the best results. 
Some examplesN 
;:ed annual performance management processes including training of 
employees and managers on appraisal system and goals, managed the 
identiDed action plans for top talent and low performers, and ensured 
complete documentation and follow through. Using information gath-
ered, built succession planning, change initiatiCes and training pro-
grams. 
;OroCided guidance to work colleagues and senior company manage-
ment on employment matters. 
;Leputised for the HR Lirector when absent or on holiday as well as 
acting as a sounding board and working closely alongside creating and 
implementing HR strategy, policy and direction. Assessing KO…|s and look-
ing at the results for suggested change. 
;Banaged an HRIO, two Senior HR AdCisors and an HR &oordinator  hired 
and trained new staT, set employee goals and obWectiCes, deCelop staT 
to maximise potential, monitor staT performance including performance 
reCiews, delegate work duties to staT to attain obWectiCes, monitor and 
assist staT with work progress. &hange Agent % Iringing about organ-
isational transformation through focus on organisational eTectiCeness, 
improCement, and deCelopment. Responsible for managing changes in 
processes, structures, technologies, and interpersonal and group rela-
tionships. Some examples of which are the introduction of standardi0ed 
graduate interCiewing, standardi0ed agency hiring processes including 
the introduction of an authority matrix, standardi0ation of promotions.

HR Consultant
(den HR &onsulting J 5an Q66• - 5un Q6–8

qorked as an HR &onsultant for a busy HR consultancy proCiding strate-
gic and transactional support to small and medium si0ed business coC-
ering a range of sectors and industry. … was promoted from AdCisor leCel 
to &onsultant in early Q6–Q and acted as o cial mentor to an HR AdCisor 
due to my progression and expertise in dealing with (R cases. Ieing part 
of a multi-disciplinary team to achieCe |best Dt| solutions to client|s indi-
Cidual needs. OroCiding an approachable, succinct, and bespoke serCice. 
By responsibilities includedN 
;Relationship management  responsible for client management and 



working with a wide Cariety of clients on both a proactiCe and strategic 
leCel. AdCising on a multitude of diTerent HR issues, ranging from imple-
menting or updating contracts of employment through to the design and 
implementation of culture change. (xperience of a Cariety of industries 
and cultures. 
;Standalone HR Banager role  undertook –6-month standalone HR Ban-
ager role on a client|s site serCing a multi-site Q3 hour, 871-day opera-
tion sitting on senior management team  responsible for ––6 employees 
dealing with all (R and case work whilst implementing new rota system 
and resourcing eCaluation. 
;Recruitment and selection  agreeing strategy at the outset with the client 
from adCertising through to brieDng recruitment consultants, agree se-
lection techni'ues and managing the complete recruitment process. 
;Oolicies and Orocedures  ensured that existing policies and procedures 
are adhered to and proCide adCice regarding their application. LeCeloped 
and agreed new policies and procedures for national implementation as 
re'uired. 
;OroWects  took ownership for elements of proWects as re'uired, managed 
timescales and budgets. 
;Oerformance managementzexit  proCided adCice and guidance to clients 
to support them in dealing with di cult performance issues. Under-
took disciplinary and grieCances inCestigations, hearings and necessary 
reports and outcome letters. OroCided HR adCice during three merger 
situations. 
;Reporting  making full use of the HR…S to identify and deliCer routine 
reports to clients e.g. absence trends, recruitment sources and costings, 
retention. 
;…nduction and exit procedures  ensured that an appropriate local induc-
tion program for eCery Woiner internally. 
;&ompensation and beneDts  inColCement with annual salary reCiews. 
Undertook local actions re'uired for harmonisation of terms and con-
ditions. (nsured all oTers of employment z contractual terms was in line 
with national policy. OroCided guidance to clients on beneDts and bonus 
arrangements.


