
Federica Molendi
Allocator ( MAA) & Visual mer-
chandiser 

London, UK

Federica is Available to work

Portfolio link

Portfolio wle

Viep Drowle on :peet

Work Preference
LocationO EDen to relocate

PatternO EDen to Full time or Part time 
pork

ymDlogmentO Freelance AssiHnments, 
Courlg vonsultinH, Permanent Positions

Skills

Administration (Ad3anced)

E6ce 5Sx (Ad3anced)

:iHital Ad3ertisinH Iales (Ad3anced)

ybcel Pi3ot (Ad3anced)

Visual MerchandisinH (Ad3anced)

Iales Analgsis (Ad3anced)

Languages

.talian

IDanish

ynHlish

About

vommercial, WebiTle, and creati3e indi3idualB Rell orHanised, self-moti3ated, pith 
enthusiasm and the aTilitg to deli3er the tasks on timeB Prowcient in understandinH 
the current trends, social media, and cultureB ATilitg to pork as a team under Dres-
sure in a fast-Daced en3ironment pith Hreat attention to detailB . ha3e a stronH sense 
of commercialitg and creati3itg Hot it o3er mg se3en gears of ebDerience in hiHh 
street retailers B Nhanks to the recent ebDerience as MAA at IelfridHes, . oTtained a 
stronH understandinH of the dgnamics in vommunication skills, comDuter literacg, 
creati3itg, time manaHement skills and mang others admins knopledHesB

JGAZ:I REGKy: R.NC

Joden :a3id |ones 2uess Australia Massimo :utti IelfridHes

0ara Uk

Experience

Allocator ( Merchandiser admin Assistant)
IelfridHes • |un /q// - Zop

Mabimise and oDtimise Toth stock a3ailaTilitg throuHh Test use of auto 
reDlenishment, allocation and actions to make 
YAction transfer of stock Tetpeen stores and :v once aHreed and ensure 
that GNV deadlines are metB 
YMaintain an uD-to-date knopledHe of the deDartment, concession Der-
formance, Test and porst sellers, comDetitor acti3itg etcB 
Y.nDut markdopn follopinH direction from the Merchandiser1AMB 
YRork pith the :v to resol3e 4ueries and to hiHhliHht ang unresol3ed 
DroTlems 
Yvhase suDDliers for deli3erg of orders pithin the allocated deli3erg pin-
dop and assist pith TookinH in at :v phere necessarg 
YMonitor suDDlier fulwlment rates on deli3eries and hiHhliHht ang Door 
suDDliers to AM 
YPro3ide peeklg, seasonal and ad-hoc analgsis for the Juger and Mer-
chandiser to inform them of risks and oDDortunities 
YMaintain an uD to date knopledHe of the rele3ant sgstems (Getek, ybcel, 
yssTase) and to attend traininH phen re4uired 
YItronH retail knopledHe and an understandinH of MerchandisinH 
YJe aTle to multi-task, Drioritise and pork to tiHht deadlines, philst main-
taininH ebcellent attention to detail 
YA Hreat communicator, Toth 3erTal and prittenB zou ebcel in the rela-
tionshiDs gou Tuild pith stakeholders, aTle to pork across 3arious teams

Merchandiser Planning Admin Assistant BODEN
Joden • IeD /q/8 - |un /q//

2enerate accurate deli3erg forecastinH for the peeks ahead 
YProduce peeklg deli3erg summarg for deDartment and feedTack to de-
Dartment peeklg 
YGesol3e all parehouse deli3erg 4ueries pithin /%hrs 
YMonitor peeklg returns analgsis reDort 
YManaHe 3isiTilitg of Droducts on peTsite 
YLiaisinH pith suDDliers, to ensure Droducts are deli3ered on time, 4ualitg 
issues are dealt pith in a timelg manner 
YIettinH uD Durchase orders usinH initial order conwrmations, monitorinH, 
and carrginH forpard lines 
YAd3isinH the merchandise Dlanner of necessarg actions and inDuttinH 
actual Durchase order shiDment and deli3erg dates into the critical DathB 
YNakinH opnershiD and wndinH solutions

Visual merchandiser
Massimo :utti • FeT /q/q - AuH /q/8

VM of Ladiespear and Menspear 
YErHani'inH the e7ecti3e and e6cient utili'ation of store sDaceB 
YRorkinH closelg pith the ManaHement & JuginH team to increase sales 

https://www.dweet.com/
https://www.linkedin.com/in/federica-molendi-36012a9b/
https://www.dweet.com/api/redirectToPreSignedFileUrl?objUrl=undefined
https://www.dweet.com/consultants/KtA4IJWPN


YGecommendinH Trand, Drice Doint and TuginH deDth strateHies 
Y.n3ol3ed in rearranHinH, remerchandisinH & reDlenishinH nep stock as it 
arri3esB 
YAnalg'inH sales wHures and forecastinH future sales 3olumesB 
YvommunicatinH pith other retail channels on o3erall Tusiness DlansB 
YvoordinatinH store disDlag in line pith Trand Huidelines and strateHgB 
Y:eli3erinH peeklg Woor mo3es, pindop installations and manne4uin 
stglinHB 
YKnopledHe of current seasons Testsellers and comDetitor keg trends 
alonH pith anapareness of trends 
YItronH ege for Droducts 
YNranslatinH cataloHues & Dromotions into real desiHns on the shoproom 
WoorB 
YGeDortinH on mark dopn strateHies, current Derformance, and market 
trendsB 
Y.dentifg and analg'e Test-sellinH and underDerforminH linesB

Visual merchandiser
2uess Australia • Mag /q8j - Zo3 /q8j

VM of Ladiespear, Kidspear, Menspear and Accessories 
YRork pith ManaHement and GeHional Neam for the nep oDeninH stores 
(JrisTane andMelTourne :e3eloDed Woor Dlans and disDlags to mabimi'e 
salesB 
YAnalgsed Wop of tra6c in store to ensure jq  more 3isiTilitg of dis-
DlagsB 
Yybecute merchandisinH strateHies usinH 3isual disDlags throuHhout the 
storeB 
YvontriTute to the store s 3isual aDDeal to TrinH in customersB 
YItronH ege for detail and orHani'ational skills and stri3es for a hiHh le3el 
of accuracg

Visual merchandiser
:a3id |ones • ADr /q8  - IeD /q8

Rindop dresser 
YFollopinH comDang Huidelines, imDlement all VM initiati3es, pindop 
schemes andstglinH direction to the hiHhest DossiTle standard 
YRork closelg on HloTal VM strateHg1calendar to create 3isuallg imDactful 
Dresentationsin store 
YATle to demonstrate ebcellent Trand understandinH

Visual Merchandiser
0ara Uk • Zo3 /q8x - |an /q8

.mDlementinH Tusiness criteria and Dro ects aHreed pith the GeHional 
team 
YErHanisinH, suDer3isinH and checkinH the Product in e3erg section of the 
store 
YNake care of the imaHe of the store 
YvooDeratinH pith EDerations to set uD merchandise mo3es Tetpeen 
store andparehouse 
YynsurinH that Test-sellers reach their full DotentialB 
Yybcellent attendance and time keeDinH standards


