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About

(e riches exp'riences Wdont perWis bd'taqlir bes sch'Was birecteGrs logis-
ti&Ges, transportsjsGpplI chain WGlti-sites en en)ironneWent international toGt 
en b')eloppant Gne )ision pragWati&Ge et hGWaine bG tra)ail en '&Gipe bans 
bes contextes be transforWation forts a)ec be gros enûeGx r'bGction bes coèts et 
aW'lioration bG ser)ice.
('sorWais, ûe soGhaite apporter be la perforWance op'rationnelle sGr  cha&Ge 
Waillon be la sGpplI chain bans Gne opti&Ge  be transforWation et bd')olGtion be 
ld'cosIstOWe  Rp'rations plGs collaqoratif a)ec le Wonbe 4.0.
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Experience

-�LFB (91) : Refonte de la stratégie magasins amont/aval 
et qux logisti&ues,transports associés cadre serviceP 
délaiP S,L et RWE -�Les hkisMies du 3onde (DD) : yigital-
isation du processus supplC , distribution en environ-
nement F3G2 et portail B7B retail -�2roupe ELBA (8’) 
: Refonte de lworganisation transport dans le cadre de 
la mise en place dwun appel dwoOres freigktforHarders 
-�Autres : Rédaction dwun Gakier des ckarges pour con-
sultation et appel dwoOres prestataires DSL et h3W en 
environnement WAS
BnteriW |anageWent mroGp 2 Kep 1010 - voD

Ho qGilb a mloqal KGpplI Mhain u1u qI becreasing leabtiWes, iWpro)ing 
ser)ice internallI anb Dith thirb paties, high le)el of &GalitI anb safetI 
anb beVnitelI KjRP process orienteb Dith AKu coWWitWent

2roup Gkief Logistics TNcer
éalWain 2 SGg 107/ - Kep 1010

Aeport to the mroGp MRR
|I role in this neD Morporate position Das to qGilb the mroGp logis-
ticsUtransportationUcGstoWs acti)ities anb processes onto the three Ae-
gions Nu|uSUSPSMU:KE bGe to the BncoterW change process Dith cGs-
toWers anb the KSP iWpleWentation. Hhe Wain oqûecti)e Das to rebGce 
the tiWe-to-Warket as Dell as the other operational costs
-�Sgile transforWation of the Bnternational (istriqGtion Mentre Gnber 
KSP+ 51%X in storage capacitI, MSPu# of €7,%|>Gro, WanageWent Dith 
the TPBs NRn-HiWe 9 83XE
-�éGilb the KLSs Dith the <PLs anb carriers NWark le)el z 1X achie)ebE
-�éGilb the organi@ation to sGstain J+coW for Farfetch pGre plaIer

ead of 2roup Logistics Tperations
MCSvuL 2 Spr 1074 - “Gl 107/

|eWqer of the site MoWWittee
|I role Das to qGilb the Ceab of Logistics Rperations acti)ities anb 
processes onto the Bnternational (istriqGtion Menter Dithin oWnichannel 
processes changes Dith the GtWost oqûecti)e of operational excellence 
anb ser)ice
-�Picking areas transforWation process of the ”Wechani@eb– site N100 
people 6 <0.000s&WE throGgh a MSPu# of %|>Gro in orber to ship to mer-
WanI anb Kcanbina)ia in birect bistriqGtion anb neD J+coW bebicateb 
area
-�(esigneb anb pGt in place a Wore cross collaqorati)e transforWation 
WanageWent insibe the operational teaWs anb achie)eb a qetter per-
forWance of -74X in FHu Dith a qetter ser)ice anb a loDer aqsentee rate
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|eWqer of the French |anageWent MoWWittee
Kite |anager N710 eWploIees 6 7%.000s&WE

R)erhaGl anb optiWi@ation of logistics anb transportation u|uS Dare-
hoGses scheWe regarbing the neD ac&Gisition strategI+ 7< DarehoGses, 
1%0 people in 40.000 s&W
-�RptiWi@ation anb iWpro)eWent of the u|uS bistriqGtion operational 
excellence throGgh MSPu# in central of 51%0T>Gro, closing of DarehoGses 
Dhile Waintaining the costs Dithin a groDth of 570X in acti)itI anb a 
qetter Rn-HiWe ser)ice 9 8/X
-�éGilb a MontinGoGs BWpro)eWent go)ernance to reneD the BKRUF(S 
certiVcations

ead of ransport , Logistics yistribution
L)Wh Fragrance éranbs 2 “an 1001 - Feq 100

|eWqer of the Rperations |anageWent MoWWittee. 
FroW the Mentral (istriqGtion Mentre recentlI externali@eb to a <PL NB( 
Logistics-710 eWploIeesE, WI role Das to Wonitor the perforWance anb 
proVtaqilitI of the orber process onto the three Aegions
-�Ho negotiate transport procGreWent either qI air, sea anb roab
-�BWpro)eb the packing anb transportation processes sa)ing Gp 7,%X in 
tGrno)er
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