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About

ystaxlisbed retail e.ecmtive pitb e.ceLtional axilitH to tmrn aromnd LerforEance 
for smstainaxle groptbz Draps mLon e.Lerience across EmltiLle econoEic cHcles, 
bands-on roles in everH asLect of tbe xmsiness and a leadersbiL LbilosoLbH of 
eELoperEent and leading xH e.aELlez Utilijes analHtics and somnd NmdgEent to 
take risks and develoL innovative strategies to iELrove oLerationsz y.ceLtional 
LerforEance in tbe front of tbe bomse as pell as tbe xack of tbe bomsez

BhAWDS KFhIyD KTZC

ArEani BlooEingdales (CAWy: yrEenegildo Genga |iorgio ArEani

:omis Vmitton Fscar de la henta

Experience

General Manager
yrEenegildo Genga 2 SeL 019$ - ALr 0109

hecrmited xack to tbe (oELanH to rexmild tbe (bicago xmsiness pitb a 
total annmal volmEe of 5–M3 tbe tbird largest store in tbe USz Managed 
a sta% of ten associatesz Tncreased xmsiness xH /16 in wrst / Eontbs 
xack xH analHjing selling Jop and iELleEenting cbanges for Lrodmct 
LlaceEent and focms taxles for keH Lrodmcts, reconwgmring stock rooE, 
sbifting Eindset to client-centric and alloping xmdget for client7LrosLect 
entertainEentz TELleEented a strategH to address redmction in tra4c 
pbicb inclmded consignEents, virtmal aLLointEents and cmstoEijed look 
xooks for clients xased on Last Lmrcbases pbicb xecaEe 816 of salesz 
SegEented clients for a Lroactive omtreacb caLtmring laLsed clients and 
increasing sales of e.isting clientsz

Store Director
:omis Vmitton 2 ;mn 019' - SeL 019$

:ed and develoLed a sta% of q1 associates inclmding 8 ZeaE Managers 
pitb total volmEe 5q1Mz Partnered pitb hegional teaE to develoL Ph 
initiatives, (hM Lractices and oLerational iELroveEentsz |rep tbe xmsi-
ness qY6 dmring tenmre tbromgb a coELrebensive aLLroacbO reorga-
nijed Lersonnel strmctmre froE $16 Lart-tiEe associates to Y16 fmll-tiEe 
and an added Eanager  develoLed Eentoring and training to acbieve 
50M in sales pbicb tpo associates acbieved  rearranged EanageEent s 
tiEe to focms on categories and teaE develoLEent and Eanage Eentz 
(reated initiatives for tbe grand reoLening of tbe xomti me to bost Lrivate 
VTP client events pbicb generated nearlH 5/–1k in sales Lrior to oLeningz 
ALLointed a Eanager pitb resLonsixilitH for all (hM initiatives to develoL 
strategies to iELrove resmlts, bold salesLeoLle accomntaxle and identifH 
areas for additional coacbing and trainingz

General Manager
yrEenegildo Genga 2 ;ml 019/ - ;mn 019'

Fversap sta% of ' associates in tbis lm.mrH retail store pitb total an-
nmal volmEe of 5qMz Zmrned aromnd LerforEance tbromgb a coELre-
bensive strategH develoLed after listening to sales associates and Lart-
nering pitb corLorate fmnctionsz Zbe aLLroacb inclmdedO heorganijing 
tbe stock rooE Eaking tbe Eost re mested Lrodmct wrst and foreEost 
and clearlH laxeled Lrodmcts for mick and easH identiwcationz Devel-
oLed strong relationsbiLs pitb (orLorate deLartEents tbromgb trans-
Larent coEEmnication pbicb iELroved receLtion to feedxack on initia-
tives smcb as events, Lrodmct needs and (hM initiativesz TELleEented 
a cmstoEer-centric cmltmre, iELroved relationsbiL xetpeen sales and 
EanageEent and set clear LerforEance e.Lectations for all associatesz 
Partnered pitb Ph and Marketing teaEs to identifH keH cbarities and 
events to LroEote tbe xmsinessz :everaged relationsbiL pitb local atblete 
to bost Lrivate VTP events and Lartnered pitb Wantmcket Kine uestival to 
bost a bigb Lotential comLle pbo bad not sboLLed pitb tbe xrand  xotb 
resmlting in tens of tbomsands in salesz
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Vice President –Retail
Fscar de la henta 2 MaH 0190 - MaH 019/

Managed (orLorate BmHing and FLerations teaEs pitb a total volmEe 
of 5q1M for 99 xomti mes in ' doEestic and q international locationsz 
Partnered pitb (FF and Eercbandising teaE to revaEL sell-tbromgb 
strategH mtilijing bistorical analHsis and coELetitive intelligencez hesmlts 
inclmded a ––6 fmll Lrice sell-tbromgb and '16 sell-tbromgb for tbe season 
pbile redmcing tbe xmH dollars xH 0–6z Bomti me e.clmsive Eercbandise 
acbieved a '16 sell tbromgbz TELleEented a strategH pitb Eercbandis-
ing teaE tbat inclmded additional Earkdopn tiEing, seasonal Lrodmct 
Jop, and end-of-season eELloHee and parebomse sale to redmce to-
tal inventorH xH q16 pbicb grep xmsiness xH 0–6z Partnered pitb tbe 
(FF to develoL tbe :ondon xmsiness  bired international lap7accomnting 
wrE to Eanage LaHroll, xenewts, and coELliance pitb local laxor lapsz 
Fversap constrmction of tbe :ondon xomti me and renovation of tbe 
W  ulagsbiL xomti me porking directlH pitb arcbitects and constrmction 
teaEs ensmring on tiEe and on xmdget coELletionz DeveloLed leased 
deLartEent in BlooEingdales W  xH negotiating contract, identifHing keH 
Lrodmct categories and ensmring sLace pas xmilt to sLeciwcationsz

Group Manager – Men's & Home Store
BlooEingdales 2 SeL 0199 - MaH 0190

:ed – DeLartEent Managers and '– Sales Associates pitb a Zotal VolmEe 
of 5/–Mz Tdentiwed LerforEance oLLortmnities pitb Ch Manager to de-
veloL LerforEance iELroveEent Llans, iELleEented strategies to smL-
Lort associates and consistentlH folloped-mL to smstain iELroveEentz 
Maintained strong Joor Lresence to ensmre smLLort for tbe teaEs as pell 
as tbe client e.Leriencez Axle to sbift Lriorities as needed to acbieve sales 
goalsz

Vice President – Retail Boutiques
(CAWy: 2 ;mn 0118 - ;ml 0191

Managed 9– Bomti me Directors across tbe US pitb a total volmEe of 
59–1M groping –16 dmring tenmrez hedmced total beadcomnt xH 916 
pbile e.ceeding sales xmdgets and xottoE-line LrowtaxilitHz (reated Area 
Manager role and LroEoted internallHz FLened 0 nep locations resmlting 
in additional 501M is sales and oversap tbe renovation of / locations 
acbieving a q16 increase in salesz TELroved client coEEmnication xH 
Lartnering pitb (TF, (uF, and FLerations to create a (hM strategH tbat 
inclmded xmdget, associate training Eaterials, and coELanH-pide rollomt 
scbedmle pbicb alloped Eonitoring of sales7client coEEmnication and 
xrand adberencez y.Landed IPT s for Bomti me Directors froE one IPT 
to several inclmding sales, oLerations, and loss Lrevention to iELrove 
accomntaxilitH and LerforEancez

Vice President of Retail
|iorgio ArEani 2 ;mn 011q - ;mn 0118

Managed 91 |eneral Managers across tbe USz Fversap tbe renovation of 
0 locations resmlting in a 016 increase in salesz Addressed corLoration s 
increased sales mota in conNmnction pitb decreased xmdgets, tbromgb 
sta4ng cbanges, iELroveEent EanageEent coEEmnications and in-
creasing weld

General Manager
ArEani 2 Amg 9$$Y - ;mn 011q

:ed 911 Associates inclmding DeLartEent Managers, Sales Associates, 
and FLerations teaEs pitb a total volmEe 5q0Mz |rep tbe xmsiness xH 
016 dmring tenmrez SteEEed talent drain of salesLeoLle to coELetitors 
xH overbamling coELensation strategH and iELleEenting a retention 
LrograE pbicb resmlted in toL LerforEers groping xmsiness Emltifold 
pitbin fomr Hearsz (ondmcted seEi-annmal palk tbromgbs pitb Mrz ArEani 
and bis teaE to discmss sales trends and Lrodmct needsz


