
Firoz Shaikh
Operations Manager

Dubai - United Arab Emirates

Firoz is Available to work

Portfolio link

View proLle on Dweet

Work Preference
co:ationy Open to relo:ate

Patterny Open to Full-time work

Emplo&menty Permanent Positions

Skills

P(c Fore:asting vAd)an:edH

P(c Anal&sis vAd)an:edH

Ciring Srew vAd)an:edH

ROP De)elopment vAd)an:edH

Te:ruiting vAd)an:edH

Kraining vAd)an:edH

he& A::ount Management vAd)an:edH

Languages

MaratBi vFluentH

Cindi vFluentH

EnglisB vFluentH

Arabi: v,asi:H

About

Ru::essful Tetail Manager. keeping abreast of industr& trends and best pra:ti:e 
solutions witBin operationsx EWe:ti)e implementation and management of de-
partmental business pro:esses. s&stems and pro:eduresx A:ti)el& build. maintain 
and grow strong relationsBips witB internal ( eGternal stakeBoldersx jork to align 
Nroup obIe:ti)es witB business plansx Manage eWe:ti)e eGpense management and 
Lnan:ial reportingx Sontinuall& seek new wa&s to impro)e eJ:ien:ies and de:rease 
eGpenditurex Ensure :omplian:e to rele)ant poli:ies and pro:eduresx Proa:ti)el& 
seek to identif& and manage riskx EWe:ti)e leadersBip and team managementx

,TA|DR jOThED j2KC

Adidas Emerging Markets Adit&a ,irla ,plmobile ctdx SonLdential

Fz:o. ,rand 0awad ,usiness Nroup candmark 2nternational

Mus:at Media Nroup KBe Tegent

Experience

Operations Head
SonLdential 1 0un 8•88 - |ow

Surrentl& supporting Abu DBabi based jater Rports Sompan& in es-
tablisBing tBeir retail operational setup wBi:B in:ludes building robust 
ROP. 0ob Des:riptions for tBe team. Nrooming of team. Sustomer Rer)i:e 
Kraining. Retting Sontrol measures and strategies. ,udgeting. Annual 
Marketing Plan and jeekl& Rales Karget setting et:x Also Bandling eG-
ternal stake Bolders wBo liaise witB da& to da& operations of tBe :ompa-
n&x Rtrategi: tBinking and planning. eWe:ti)e at breaking down :ompleG 
problems and dri)ing and managing :Bangex

Sales Manager (UAE)
Mus:at Media Nroup 1 0un 8•q5 - Apr 8•88

,8, ( he& A::ounts for Kimes of Oman. Al RBabiba. Kimes FM Tadio. 
RBabiba Tadiox 
XSonne:t witB prospe:ts tBrougB multipronged approa:Bes in:luding 
:old :alling. lo:al area networkingx 
XSaptured and :ompleted sales witB :ustomer sa))& 4uotes. proposals 
and :ontra:t management strategiesx 
XEstablisBed ambitious sales targets. managed deplo&ment strategies 
and de)elop go to market plans to :apitalize on e)er& re)enue oppor-
tunit&x 
XSonsistentl& ser)i:ed a::ounts to maintain a:ti)e :onta:ts in tBe media 
industr& and :ontinuousl& promote proLtable oWeringsx

Retail District Sales & Operations Manager
Adidas Emerging Markets 1 Apr 8•qQ - Mar 8•q5

A:Bie)ed sales Lgures against fore:asts. anal&zing b& interpreting trends 
to :apitalize data to maGimize sales ( proLtx 2nno)ating and implement 
)arious sales promotion ideas to in:rease tBe footfall and top linex Mea-
sure and monitor progress and performan:e a:ross tBe )arious hP2 and 
reporting tBereof to Rrx Tetail Manager and rele)ant support fun:tionsx 
X2ntrodu:ed |ationalit& miG to retail stores for Lrst time b& Te:ruiting and 
onboarding multi-:ultural new Ioiners witB training and de)elopment. 
a:ti)el& managed su::ession planx Ru::essfull& Soa:Bed and inspired 
team to meet :ommer:ial goals and mo)e up in tBeir :areerx 
XManaged and :ontrolled all aspe:ts of sto:k management. ensured 
team a:Bie)ed targeted sto:k le)els and minimized sBrinkagex Sarried 
out ageing anal&sis. :learan:e of non-mo)ing sto:k and initiate mark-
downsx Ensured retail standards b& gi)ing pro)iding feedba:k to store 
managers to take appropriate a:tion at store le)el witB ke& planning and 
operational tasksx 
XPioneered in organization b& rolling out brand in e)ents like RoleDY, and 
TedFERKDY, in asso:iation witB VM. Tetail Marketing and ,(M teamsx 

https://www.dweet.com/
https://www.linkedin.com/in/firoz-shaikh-retailmanager
https://www.dweet.com/consultants/HKLEjQqjL


XEWe:ti)el& build relationsBips witB lo:al partnersx RBaped Kerritories 
brand strateg&. working witB co:al brand team to in:orporate feedba:k 
from tBe Cead oJ:e. applied regional 0udgment and aligned on :Boi:es 
witB tBe global leadersBip teamx 2mpro)ed de)eloping and eGe:uting 
rele)ant lo:al retail spe:iL: pro:essesx �
XEnsured :omplian:e witB :orporate and regulator& pro:edures vexgx. 
Do:uments. Fraud Pre)ention. coss Pre)ention and RBrinkage et:xH b& 
implementing and monitoring operational pro:esses for full :omplian:ex

Concept Manager
candmark 2nternational 1 0ul 8•q9 - Mar 8•qQ

up of brand stores. putting pro:esses and operations in 3atar for ,rands 
Teiss. |ew cook. cips&. hoton. %ours condon and Funk& FisBx

Sales & Operations Manager, Apparel
Fz:o. ,rand 1 Mar 8•q8 - Mar 8•q9

Deli)ered Tesult for Rtores a:ross UAE. witB team of Q Area Manager ( 
8– Rtore Manager and 6•• staWx Ru::essfull& Deli)eredy �
XDeli)ered Rales ( ProLtable budget witB strategi: de:isions for tBe UAE 
regionx Fore:asted and deli)ered hP2 targets for UAE. huwait. 3atar ( 
Omanx 
XMonitored dail& operations of tBe stores b& guiding Area Managers. 
weekl& performan:e of Area ( Rtore Managersx Sontrolled store eGpens-
es on a montBl& basis tBereb& a:Bie)ing bottom line b& qQ/x Ret goals 
for tBe store managers in a::ordan:e to tBe :Bain goals and ensure tBe& 
are pursued b& pro)iding regular feedba:k and guidan:ex Formalize a 
montBl& re)iew for tBe stores and ensure performan:e is managed b& 
tBe goals set for tBe staWx Ensure stores oWer optimum le)els of :ustomer 
ser)i:e at all times tBrougB regular meetings and trainings for staWx �
Xciaise witB CT department to dis:uss )arious staW mo)ements and 
appraisals b& Planning. Te:ruiting ( organizing of staJng as per store 
salesx 
XOrganized internal marketing a:ti)ities ve)ents. new produ:t laun:Bes. 
season laun:Bes. sales et:xH and liaising tBe information to otBer Area 
Managers vwBere appli:ableH to ensure maGimum eJ:ien:& is a:Bie)ed 
b& taking ad)antage of tBe produ:t s&nergiesx And dis:uss :ost :ontrols 
witB tBe Renior Management of tBe :ompan&. pro)ided assistan:e to 
senior management in tBe planning. implementation. and e)aluation 
of modiL:ations to eGisting operations. s&stems. and pro:edures hP2 
A:Bie)edy 
XRales ,udgets ( ProLtabilit& budgetsx �
XTedu:ing Rto:k cossx 
XSustomer Son)ersion ' Teasoning ( SBallenging on Desired Son)er-
sionx 
XAKV ( 2PSx

Country Operations Manager
0awad ,usiness Nroup 1 Ma& 8•q• - Mar 8•q8

vFasBion Di)isionH Managed q  2nternational ,rands Monsoon. A::es-
sorize. Selio. Samaieu. 3uiz. CusB Puppies. cakeland. . Pumpkin Pat:B. 
Adams hids. Kape o ceil. ,endon cingerie. Cobbs. Origem. KBe jBite 
Sompan&. RBoe:iti. ,oi:e ( SBiWonsx Managed 86 stores witB a staW 
strengtB of qQ• staW in:luding 86 store managers �
XSon:eptualized and de)eloped strateg& for Rales and ProLtabilit& in line 
witB businessx A:Bie)ed bottom line 6•/ b& :ontrolled coss Pre)ention. 
RBrinkage and Rtore EGpensesx De)eloped a s&stem to :ontrol pilferage 
and sBrinkagex 
XDe:ision made in tBe interest of business for 3atar b& pro)iding strate-
gi: ad)i:e and support to tBe senior management on people. organ-
isation issues. and market-de)elopments trends. witB tBe obIe:ti)e of 
optimising business performan:e tBrougB people. and building and sus-
taining a BigB-performan:e :ustomer satisfa:tionx 
XFore:ast people re4uirements to support business strategi: obIe:ti)es. 
wBi:B in:luded su::ession planning. leadersBip de)elopment. long ( 
sBort term staJng plansx De)elop and maintain an organisation :ulture 
of :ompetent professionalsx 
X2nstitutionalised performan:e management pBilosopB& and merit-dri-
)en s&stem. and build a :ulture of goal setting. timel& re)iew and feed-
ba:kx Sontinuousl& e)aluate role re4uirements. map :ompeten:ies and 
skills of :urrent in:umbents. identif& gaps and implement de)elop-
ment initiati)esx EnBan:ed team produ:ti)it& tBrougB skills de)elopment. 



mentoring and trainingx vRtri)e for EG:ellen:eH initiati)ex 
XDe)elop tBe monitoring Pro:esses ( Poli:ies tBru eWe:ti)e M2R s&stemx 
Monitored PTO a:ti)ities da& on da&x Rto:k a)ailabilit& b& working witB 
tBe store teams ( ,rand Managersx

Operations Manager
Adit&a ,irla 1 0an 8••5 - Mar 8•88

Rales and Sommer:ial Performan:e of tBe Area 
XMaGimized sales and proLtabilit& of tBe areax Formulate and implement 
store strategies and pro:eduresx 
X2n:rease market sBare in tBe area and stud& :ompetition regularl&x cook 
at prospe:ti)e sites and e)aluate new sitesx Operational Rtandards and 
Management 
XEGe:uted new store openings and re-Ltsx Ensured all stores are in :om-
plian:e witB all emplo&ment and state laws. BealtB and safet& stan-
dardsx 
XEGe:uted promotions a::ording to guidelines and tBat of lo:al seasonal 
promotional opportunities are identiLed and maGimizedx �
XMonitored in)entor& management s&stem witBin tBe area vsto:k a)ail-
abilit&. order management. ba:k store management. sto:k :onsolidation 
and transferHx Ensured on time sto:k :ount and eWe:ti)e sto:k manage-
mentx Produ:ts are a)ailable in all storesx 
XMonitor staJng le)els in stores witBin tBe area to ensure resour:es 
are eWe:ti)el& deplo&edx Ruper)ise tBe )isual mer:Bandising fun:tion to 
ensure tBat tBe& support tBe brand and intended tBemex

Customer Relations Exec
,plmobile ctdx 1 0un 8••• - Mar 8••9

2ntera:ting dail& online witB :ustomers. in order to eGplain ser)i:es. 
answer 4ueries. vbilling. new produ:ts. pro:edures. et:H 
XMarketing new produ:ts and Bandling sales for tBe departmentx 
XRol)ing :ustomer problems in 4ui:k response time 
XNi)ing feedba:k to tBe management about new produ:ts. problems 
fa:ed b& :ustomers. et: 
XCelping management to :ustomize pa:kages based on feedba:ks re-
:ei)ed from :ustomersx 
Xheeping up to date witB tBe latest trends in tBe mobile world and 
implementing tBem on a regular basis 
X2n addition. was working as RBift in :Barge wBi:B in:luded managing tBe 
Sentre during peak times and deftl& Bandling es:alated :alls

Executive – Front O ce
KBe Tegent 1 0an q––– - 0un 8•••

jorld jide UxRxA as EGe:uti)e ' Front OJ:ex �
XPro)ide :ourteous and personalized :ustomer wel:ome and fa:ilitate 
ser)i:e as per Sarlson Rtandardsx 
XOn wel:ome. greet and assist tBe :ustomer. organize baggage assis-
tan:e and es:ort tBe :ustomer to tBe onward pointx 
XEGe:ute an& re4uest of tBe guest from ti:keting. immigration and :us-
toms pro:edurex 
XSo-ordinate tBe a::urate ow of on formation between tBe Airport 
Rer)i:e Keam. tBe :ar eet and tBe Front OJ:ex �
XMake a note of all guests  likes and dislikes and add it to tBe guest Bistor& 
Llex �
XMaintain eG:ellent working relationsBip witB airlines. tBereb& ensuring 
Bold of la&o)er business wBene)er tBe igBt is dela&edx �
XManaging administrati)e a:ti)itiesx 
XEstablisB and maintain self-de)elopment program in teamx 
XCandling Nuest 3ueries Ruggestion Somplaintsx 
XNi)ing feedba:k to tBe management and Belping tBem :ustomize pa:k-
ages based on feedba:ks re:ei)ed from :ustomers 
X2nno)ating new ideas for guest satisfa:tion and putting tBem into a:tion


