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Skills

Head of Design )AdvancedC

Mreative Direction )AdvancedC

Sportswear and casualwear )AdvancedC

3ens & Iomenswear )AdvancedC

Apparel Development )AdvancedC

MLE BD Fashion Design Software )…eginN

Presentation …oards )AdvancedC

Fitting )AdvancedC

Target Mosting )AdvancedC

Trend Analysis )AdvancedC

3ood …oards )AdvancedC

Tech Packs )AdvancedC

3entoring 1ew Hires )AdvancedC

About

Highly skilled, creative and technically accomplished Head of Design with 0+x years 
of international ezperience speciali.ed in sportswear and casualwear for both men 
and women2 Since graduating in 5++j : have gained valuable ezperience working 
across multi category levels ranging from high performance through to sports 
fashion2 3y Vfteen years in the industry has been strengthening my design and 
development skills through continued hard work, international travel and collab-
orating with diYerent partners on both the production and creative side of the 
industry2 As a person : am curious and always ready to discover new worlds and 
ezciting possibilities2 : am creative and en|oying working in a fast pace environment 
where my ezceptional planning and organi.ational skills are fully needed2 : believe 
success begins with a positive can do approach that : love to share with a team2

…RA1DS IERK(D I:TH

Alessandra Fergola Alpinestars SPA ME3W(RT S2r2l2 F:LA PU3A

Sergio Tacchini STUD:E A…L(• L:3:T(D

Experience

Head of Design and Development
Sergio Tacchini G Apr 5+55 - 1ow

q Iorking as Head of Design & Development across men and wom-
enswear for the …atra 7roup, one of the biggest sportwear licensee in 
(urope2 : oversee a team of four designers and two product developers 
that work across four diYerent brands2 
q Reporting directly to the Mompany Director2 Iith weekly meetings to 
discuss brand direction and report on design and product development 
progress2 
q Responsible for creative and design directions that can be translated 
into uniJue seasonal key stories for the multiple brands in the company 
portfolio2 
q DeVning critical path, target prices and seasonal timetable to ensure 
that all briefs are completed on time and within budget 
q Researching and proposing new brand opportunities relevant to the 
sportswear and fashion markets 
q …eing the main point of reference with counter parts in sourcing / 
development / marketing to ensure smooth transition of work 6ow 
q Mommunication with clients and suppliers and the cultivation of the 
relationship in order to guarantee a strong and durable partnership 
q Liaising with buyers and collaborators to ensure that briefs for products 
are meet based on their reJuirements, that the communication is clear 
and the process is followed up till the Vnal products are delivered2 
q (uropean and oversee travel for sales meetings and design sessions 
q Producing seasonal presentations on new ranges, trend analysis and 
new products to the sales team, key account buyers and merchandisers 
q …rieVng, managing and directing the internal design team plus seasonal 
freelancer on seasonal pro|ects2 
q Responsible for conducting interviews with applicants for both design 
and development roles within the team, as well as constructing yearly 
appraisals and development plans with direct reports 
q Iork closely with the Mompany Director throughout the process, from 
developing initial concepts and brieVngs though to presenting the Vnal 
product line for seasonal sell-in

Design Manager
F:LA G Ect 5+04 - Apr 5+55

q Iorking as Design 3anager across men and womenswear for F:LA 
UK, reporting directly to the Mompany Director with weekly meetings to 
discuss brand direction and report on design and product development 
progress2 
q Developing seasonal trend directions and colour palettes that are 
shared with the design, marketing and sales teams2 
q 3anaging and designing 5++ styles per season on my own plus over-
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Languages

:talian )1ativeC

French )…asicC

(nglish )FluentC

7erman )…asicC

seeing about B++ styles across the team 
q Key focus on Mollaborations, Special pro|ects and Special 3ake-up pro-
|ects2 
q DeVning critical path, target prices and seasonal timetable to ensure 
that all briefs are completed on time and within budget 
q Sourcing and liaising with suppliers to ensure the highest standard in 
product and production development 
q Seasonal development trips to Mhina, :ndia and (urope 
q Erganising and directing Vtting session for samples amendments and 
delegating follow up assigments 
q Mommunication with clients and suppliers and the cultivation of the 
relationship in order to guarantee a strong and durable partnership 
q …rieVng, managing and directing the internal design team plus seasonal 
freelancer on seasonal pro|ects2 
q Regular visits to o9ce head Juarter for strategy meetings, garment 
Vttings, development and production meetings2 
q 3anaging the day to day running and organising of the London based 
design studio

Design Manager
STUD:E A…L(• L:3:T(D G %an 5+08 - Sep 5+04

-Iorking as Design 3anager across two brands and multiple license 
accounts for a RTI fashion brand and a streetwear brand2 
-Responsible for creating seasonal key stories and creative directions to 
be developed into full product ranges2 
-…rieVng and overseeing of seasonal freelance designers that |oin the 
team during peak times2 
-Iork closely with the Mompany Director through out the process2 From 
developing initial concepts and brieVngs through to presenting the Vnal 
product line for seasonal sell-in 
-Erganising the entire workload for the season and delivering it to the 
responsible members of the team2 
-Provide guidance and instruction when delegating and delegate assign-
ments to the appropriate individuals based on their skills and ezperi-
ence2 
-DeVning critical path and seasonal timetable and ensure that all briefs 
are completed on-time and correctly 
-3anaging budget for seasonal collection and related development, in-
cluding inspiration trips 
-Sourcing and liaising with suppliers to ensure the highest standard in 
products 
-1egotiate prices and timeline for Vnal production orders

Freelance Senior Designer
Alessandra Fergola G %an 5+0j - Sep 5+04

q Iorking as Senior Apparel Designer and creative consultant for both 
Fashion Lifestyle and Sports Performance focused brands on both men 
and womenswear )www2Vla2co2uk, www2sergiotacchini2com, www2ne-
men2it, www2russellathletic2com, www2woolrich2eu , www2vulpine2cc , 
www2bobbyabley2com, www2Vorucci2comC 
q EYering my eztensive knowledge of the casual and sportswear market 
to provide a complete overview of the design process, from creative di-
rection through to the realisation of design, development and production 
combining creativity and commercial awareness2 
q Iorking on trend research and creative direction for the (U and Asian 
3arket2 
q (ztensive knowledge of sourcing and factories mostly in :taly and UK2 
q Liaising with suppliers in order to guarantee the best result for devel-
opment and product delivery for production2 
q Mommunication with clients and maintenance of the relationship in 
order to guarantee a strong and durable relationship2 
q Problem solving for issues related to Vt,development and production2 
q (ztensive travelling for research, inspiration and development2

Designer // SELECT
PU3A G %ul 5+0B - Dec 5+0;

q Iorking as the lead designer on the Puma Premier - S(L(MT range2 Mur-
rently in charge of designing and coordinating the sport fashion apparel 
collections created in collaboration with leading artists and labels such 
as House of Hackney, Alife, Washtie, …I7H2 
q The focus of the team is to create modern lifestyle collections combin-



ing Puma heritage and performance innovation with specially selected 
artists and brands contemporary visions2 
q 3y responsibilities within the line include over seeing every aspect of 
the creation process from Vrst meetings with the collaborator to Vnal 
ezecution and marketing handover2 
q Product responsibilities are to cover both performance and casualwear 
speciVcs of product creation ranging acrossO All wovens, knit, outerwear, 
mid layers, T-shirts, shorts and bottoms2 
q SpeciVcs include, trend/product research, fabric and materials selec-
tion, deVnition of seasonal color palettes, technical drawings and spec-
iVcation for factory construction, inspection of samples and assessment 
regarding Vt, workmanship, construction and ezecution, which involves 
seasonal factories visits in (urope and the Far (ast2 
qSince : |oined the team, the S(L(MT Apparel net sales reached B2j million 
with 42+++ units sold2 This means a growth of x5B  into compare with 
AI0B and previous seasons2 
qRetailed in selected stores and special global distribution2

Designer
PU3A G Aug 5+0+ - %un 5+0B

q :ndividually design and development of four ranges which includes 
eighty styles across men and women, including outerwear, middle layer, 
top and bottom within the Puma global range 
q Trend analysis and market research 
q DeVnition of the seasonal color palette 
q Mreate and maintain creative power points, sketches, :llustrator draw-
ings, speciVcations, material overviews, color directions, boards sup-
porting the process and meeting all deadlines accordingly 
q (zamine all prototypes to assure all speciVcations are on trend to assure 
product cost targets 
q Provide of complete manufacturing tech packages to both F( and (U 
suppliers with seasonal travels at source to achieve high level of Juality 
reviewing prototypes in terms of manufacturing check 
q Helping out the team in problem solving regarding design, develop-
ment, time and costing issues

Product Developer
PU3A G Sep 5++  - %ul 5+0+

q:ncorporating research, performance, and manufacturing technology 
into the development process 
q3aintaining precise development documentation, and meeting targets 
for Juality and performance 
qPrepare, draw up and follow up all necessary collection documents, such 
as style speciVcations, measurements charts, materials and accessories 
selection, Vtting and sealing comments 
q:nspect samples and make assessments regarding Vt, workmanship, 
construction and ezecution 
qFollow up style speciVcations, prototypes and sealing samples according 
to schedules 
qFast problem solving in case of issue during development or production

Product Developer/ Performance apparel
Alpinestars SPA G 3ar 5++8 - %ul 5++

qDevelopment of technical motorcycle eJuipment starting from a brief 
and driving the process through research, design and development in-
corporating manufacturing technology into the design process 
qMreating full Tech Packs for F( suppliers, maintaining precise develop-
ment documentation and meeting targets for Juality and performance 
qFabrics and trim selection based on the needed functions 
qTrend analysis and market research 
qDeVnition of the seasonal color palette 
qFit checking and assessments with conseJuence clearly communicates 
changes to Far-(ast suppliers, following up mass production with fast 
production problem solving 
qEptimi.ation of costs and consumptions during development  interac-
tion between every step of development up until Juality control

Internship / Womenswear Designer
ME3W(RT S2r2l2 G Feb 5++j - %ul 5++j



qDesigning a full collection of women wear apparel and accessories 
aligned with the brand philosophy 
qPreparing Tech Pack for local and Far (ast suppliers 
q3aterials & trims design and development 
qFit checking and samples amendments 
qMreate concept, color, materials and trim boards in line with Mategory 
Designer's direction 
q 3aintain communication with superiors and accurate records of indi-
vidual work

Education & Training

5++B - 5++j POLITECNICO DI MILANO
3aster Degree, Product Design


