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About

I ax a professional wit( promen euperience as General Manager anE Global Sales 
Director anE (ame soliE dnowleEge in t(e fas(ion anE Eesign sector, especially in t(e 
l.u.ry worlEA I ax a xotimateE anE res.lts-orienteE leaEer wit( strategic sdills anE 
promen ability to s.ccessf.lly xanage b.siness operationsA I ax able to s.permise 
anE leaE x.lti-Eisciplinary teaxs anE Eemelop strategies to ixprome eHciency anE 
proE.ctimityA I ax an eTectime coxx.nicator anE sdillf.l negotiator, able to b.ilE 
anE xaintain positime relations(ips wit( c.stoxers, exployees anE stade(olEersA

1C0IhVhMhv3S

SigneE :J new Eistrib.tion anE agency contracts in t(e last K years
SigneE Eistrib.tion agreexents in! %apan, 2orea, MiEEle hastz 
S.ccessf.l Eemelopxent of new xardets for t(e branEsA
Increase sales by KJU in 7J7: anE 7J77 by introE.cing a new w(olesale anE retail 
strategyA
Start-.p frox 'ero to proLtable in aEmance accorEingly wit( t(e plan
ManageE all t(e actimities of t(e coxpany toget(er wit( t(e fo.nEer anE s(are-
(olEer, b.ilt a great teaxA
:JJMk BSD kicense b.siness in C(ina
anE 3aiwan
Do.ble-Eigit growt( per year in 7J:7-7J:R, I ac(iemeE t(e coxpanyOs remen.e target 
in aEmance
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Cons.ltant Dexan.xea Zirst CanaEian 3itle vama Design

|oberta Ei Caxerino Sabina Filendo Siuty Spa

Experience

Commercial Director
Sabina Filendo ; May 7J7: - vow

- C-lemel strategic cons.ltancy anE b.siness cons.ltancyA
 - Pording wit( t(e fo.nEer WCh6N anE s(are(olEer to set .p t(e coxpany, 
rent a new oHce anE (ire         

    new professional people in orEer to ac(ieme t(e res.ltA
 - ManageE a teax of :J peopleA
 - In Eept( inE.stry analysis, incl.Eing xardet researc(, coxpetitor 
analysis in k.u.ryA
 - Demelopxent of action plans, opening new xardets, coxxercial con-
soliEationA
 - ManageE t(e coxpany frox 'ero to proLtable j xont(s in aEmance 
accorEingly wit( t(e b.siness  

    planA
            

    
    

    
        Meno Eettagli

General Manager
vama Design ; %an 7J77 - Zeb 7J7K

0ig(lig(ts
Caps.le collection createE wit( |hvq6 )I1v6 a faxo.s Italian arc(is-
tarA1c(iemeE 
KJU increase in sales in 7J7: anE 7J77 by iEentifying anE conmerting 
new b.siness opport.nities t(ro.g( new Eistrib.tion anE agents agree-
xentsA

https://www.dweet.com/
https://www.dweet.com/consultants/-Z2XfrzPM
https://www.linkedin.com/in/ercoledecesare


 - PordeE wit( cross-f.nctional teaxs to Eemelop anE euec.te s.ccessf.l 
xardeting caxpaigns, res.lting in increaseE branE awareness anE re-
tentionA
 - CreateE EetaileE sales reports anE forecasts to tracd perforxance anE 
iEentify areas for ixpromexentA
 - ManageE a teax of 7J people WproE.ction, aExinistration, sales, Eesign 
anE operationN
 - 6peneE new xardet in areas, prepareE presentation in orEer to intro-
E.ce t(e branE to new partners W%apan, 2orea, MiEEle hastN
 - )repareE EetaileE presentations anE Eas(boarEs wit( xardet analy-
sis• Lnancial pro5ections• coxpileE Eexograp(ics, anE coxpetition Eata 
.sing MS 6Hce
 - Client |elations(ip Managexent! hstablis(ing anE xaintaining 
long-lasting relations(ips wit( corporate clients for f.t.re eupansion 
relocation plans, lease renewals, anE ot(er s.pporting real-estate re-
9.irexentsA

            

    
    

    
        Meno Eettagli

Sales and Licensing Consultant
Cons.ltant ; vom 7J:R - Dec 7J77

Vario.s branE WMosc(ino - Ming |ay - )e.terey - |efrigiwear - 1nna Virgili 
etcN )rexi.n anE k.u.ry GooEs - |eaEy to wear anE accessories

4 SigneE new Eistrib.tion anE representation agreexents in new terri-
tories
4 CollaborateE wit( cross-f.nctional teaxs to Eemelop anE euec.te s.c-
cessf.l
xardeting caxpaigns, res.lting in increaseE branE awareness anE en-
gagexentA
4 Sales increase of :’U on amerage in xy assigneE territories W%apan, 
C(ina, 2orea,
So.t(east 1sian co.ntries, anE t(e MiEEle hastN
4 Demelopxent of action plans, Eemelopxent of new xardets, coxxer-
cial
consoliEationA

Chief Executive Okcer
Dexan.xea ; vom 7J:j - 6ct 7J:R

3(e only coxpany in t(e worlE t(at proE.ces .ni9.e art bags
4 Pording wit( t(e fo.nEer anE s(are(olEer to set .p t(e coxpany, rent 
a new oHce
anE (ire new professional people in orEer to ac(ieme t(e res.lt
4 Manage a teax of ’ people anE 7J EiTerent artists
4 SigneE cooperation agreexent wit( mario.s artists in h.rope anE t(e 
BAS
4 Demelopxent of action plans, set-.p strategic collaboration wit( a 
leat(er gooEs
s.pplier
4 1rc(ime Eigitali'ation

wwwAEexan.xeaAcox

Chief Executive Okcer
|oberta Ei Caxerino ; May 7J:: - Sep 7J:j

1n (istorical Venetian branE fo.nEeE in :8&’
4 )romiEe misionary leaEers(ip to rela.nc( t(e branE in t(e l.u.ry seg-
xent, set t(e
strategic Eirection, in alignxent wit( t(e branEàs mal.es, mision anE 
long-terx
goalsA
4 Demelop anE euec.te coxpre(ensime b.siness plans t(at Erime growt(, 
xardet
eupansion anE remen.e generation across all proE.ct categoriesA
4 Demeloping anE sec.ring 1sian b.siness t(ro.g( close relations(ips 



wit( local
partnersA
4 IncreaseE licenseE b.siness in C(ina anE 2orea of 7JU per year, global 
t.rnomer
:JJMk BSD yearA
4 ManageE a teax of 7J people in h.rope, LJ in C(ina anE :J in 2oreaA
4 hstablis(ing a strategic b.siness relations(ip wit( a %apanese coxpa-
nyA
4 |epresent t(e branE at inE.stry ements, conferences anE xeEia ap-
pearances

MarTeting Operations Manager
|oberta Ei Caxerino ; Sep 7JJL - 1pr 7J::

Mardeting M 6perations Manager per |oberta Ei Caxerino Spa con 
responsabilitN per lo smil.ppo e il rilancio Eel branE a limello xonEialeA 
Il r.olo riporta Eirettaxente alla Dire'ione Generale per le seg.enti 
responsabilitN! 4 DeLni'ione Eel b.siness plan e xardeting in collabo-
ra'ione con il xanagexent 4 DeLni'ione Eel brieLng Ei raccolta partenEo 
EallOanalisi Eei concorrenti alla coxposi'ione Eella raccolta sia in terxini 
Ei coxxerciabilitN e pricing 4 ContabilitN per x7 Eei n.omi concept store 
in terxini Ei analisi Eel bread emen e f.n'ionalitN Eello spa'io espositimo 
4 DeLni'ione e gestione Eel b.Eget xardeting in accorEo con il xanage-
xent, )roE.ct Mardeting 4 DeLni'ione Eella branE policy! etic(ettat.ra, 
somrapposi'ione Ei proEotti in licen'a, sia a limello Eistrib.timo c(e Ei 
pre''o 4 1nalisi Sell-t(ro.g( e Sell-o.t Ei t.tti i principali clienti e gran-
Ei xaga''ini al Lne Ei s.pportare lO.Hcio stile attramerso .na corretta 
inforxa'ione Ei xercato 4 Difesa Eel posi'ionaxento coerente con la 
t.tela obiettimi EellOixxagine Ei xarca 4 S.pporto e s.permisione per 
lo smil.ppo Eelle posi'ioni Eel xarc(io  Managexent of t(e coxpany 
start-.p process, 6perations Managexent, Mardet researc(, Zorecast-
ing, F.siness-to-F.siness WF7FN, )roE.ct Managexent, Contract Man-
agexent, 6rgani'ational Demelopxent

            

    
    

    
        Meno Eettagli

&rade MarTeting y advertising
Siuty Spa ; %an 7JJR - 1.g 7JJL

3raEe Mardeting anE 1Emertising for t(e Miss Siuty, hnergie, 2illa( M Siuty 
WSiuty Gro.pN branEsA
3(e role reporteE Eirectly to t(e FranE Manager anE t(e  CAhA6A for t(e 
following E.ties!

4�DeLnition anE xanagexent of t(e aEmertising b.Eget in agreexent 
wit( t(e xanagexent 
4�DeLnition anE xanagexent of t(e p.blicity caxpaign in connection 
wit( t(e FranE Manager
4�S.permision of t(e p(oto s(ooting process 
4�Managexent of t(e )6) xaterial for t(e sales oHcesA
4�|esearc( of t(e Mardet Coxpetitors
4�Demelopxent of 3raEe Strategy

            

    
    

    
        Meno Eettagli

Development of &rade StrategI
Siuty Spa ; Sep 7JJ’ - Dec 7JJj

Mardeting anE Coxx.nication )| for t(e |efrigiwear, |ic(l. e Farac.ta 
WSiuty Gro.pN branEsA

3(e role reporteE Eirectly to t(e General Managexent for t(e following 
responsibilities!



DeLnition of t(e Mardeting )lan toget(er wit( t(e Mardeting Manager
DeLnition anE xanagexent of t(e Mardeting anE Coxx.nication F.E-
get wit( t(e agreexent wit( t(e Mardeting Manager
Direct |esponsibility for t(e xanagexent of t(e ements
Defence of t(e co(erent positioning wit( t(e protection ob5ectimes of t(e 
branE ixage
Managexent of t(e 1Emertising 1gencies for t(e branEs

            

    
    

    
        Meno Eettagli

MarTeting assistant
Zirst CanaEian 3itle ; 6ct 7JJ& - 1pr 7JJ’

Education y &raining

7JJ& - 7JJ’ BveI Wusiness School at Uestern àniversitI
F.siness co.rse, F.siness 1Exinistration

:888 - 7JJ& àniversit' degli Studi zGabriele dzAnnun*ioz  di Chieti
MasterOs Eegree, 


