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Gustavo is Available to work

View prokle on Dweet

Links

LinIed:n

Work Preference
LocationN got looIinP to relocate

OatternN Fpen to -ullmtiye worI

Eyplo(yentN Oeryanent Oositions

Skills

Retail )Advancedh

LeadersSip )Advancedh

Tales )Advancedh

MercSandisinP )Advancedh

Apparel )Advancedh

Visual MercSandisinP )Advancedh

MarIetinP TtrateP( )Advancedh

Wrend Anal(sis )Advancedh

Ttore ManaPeyent )Advancedh

CSolesale )Advancedh

Tales ManaPeyent )Advancedh

gew Ttore FpeninPs )Advancedh

Tales E.ectiveness )Advancedh

Tales Orocess )Advancedh

About

2urrentl( open to new career opportunities555
HiPSl( yotivated retail operations specialist witS xb (ears of e•perience in stratem
Pics, leadinP and yanaPinP teays focused on consistentl( e•ceedinP revenue Poals 
and custoyer satisfaction5 Reputation for turninP around zusiness operations to 
sustainazle proktazilit( and lonPmtery ProwtS5
B Retail operations strateP( in d(nayic, yatri•mdriven coypetitive environyents
B 2oyyercial acuyen witS an e(e for spottinP prokt optiyi&ation opportunities
B TtaIeSolder yanaPeyent sIills in coyyunicatinP and operationali&inP coyple• 
zusiness ideas
B 2SanPe yanaPeyent, developinP, inspirinP teays of yanaPers towards coyyon 
Poals
B TtronP worIinP InowledPe of data anal(sis and perforyance yetrics usinP zusim
ness yanaPeyent software
B Adaptazle and azle to rapidl( assiyilate new concepts, cultures and develop retail 
e•pertise

JRAgDT CFRKED C:WH

HqM |osepS Me•• Vilezre0uin Colford

Experience

Retail Director EMEA
Colford 1 gov x9;b m Fct x9;“

Fperational leadersSip across European yarIets supervisinP rePional 
yanaPers, visual rePionals and client e•perience yanaPers, stronPl( com
operatinP witS HR departyent5
-ull OqL responsizilit( for EMEA
Retail” Ma•iyi&inP get sales, zudPet control q cost planninP,
Restructured retail operations into four streaylined rePions witS new 
…2lient E•periencej q Glozal VM yanaPers
TtratePi&ed retail e•pansion z( estazlisSinP tSe tools and Ie( relationm
sSips
Drove custoyer service e•cellence tSrouPS sta. traininP
TtratePic yarIetinP and trade, retail actions tSrouPS 2RM, Jx2, store 
activations
Assortyent optiyisation in coordination witS yercSandisinP yanaPem
yent and product teays
TtratePic price aliPnyent across retail stores, outlets q online
Q

Country Manager (UK, Spain, Portugal, Benelux, Middle 
East)
Vilezre0uin 1 |an x99“ m Fct x9;b

-ull OqL Responsizilit(, sSrinIaPe control, waPes, writemo., casS control 
and store e•penditure
Ensured sales zudPet, Pross yarPin and operatinP incoye plans are yet 
or e•ceeded tSrouPS e•cellinP in custoyer service and sales standards
Tupervised tSe e•ecution of stratePic vision for Vilezre0uin, supportinP 
zusiness initiatives z( identif(inP and developinP new opportunities for 
increyental revenue );x new stores openinPs” support launcS of eTSops 
and Dut(m-ree zusinessh
Drove proktazle sales tSrouPS e.ective yanaPeyent, leadersSip and 
developyent of sales teays tSrouPS rePular keld visits, recruitinP, setm
tinP of oz8ectives and tarPets
:n con8unction witS yarIetinP departyent, launcSed devisinP yarIetinP 
stratePies to ensure satisfactor( RF: on yarIetinP spend
Tole responsizilit( for tSe larPest wSolesale account in tSe Middle East5 
-ull interaction witS Master -rancSise Oartners 2SalSouz Group )-rem
0uent visits to UAE, Taudi Arazia, Kuwait, ’atarh
Wrained and supported Oartner stores in Russia and UIraine, Pained 
yarIet InowledPe in zotS countries
Had siPnikcant :nvolveyent in Retail Ju(inP and MercSandisinP Team

https://www.dweet.com/
https://www.dweet.com/consultants/5eea39302dcb7186bff95f8e
https://www.linkedin.com/in/gustavo-boldrini-prestes-647b5810/


MercSandise OlanninP )Advancedh

FperatinP JudPets )Advancedh

OqL ManaPeyent )Advancedh

Ttore Fperations )Advancedh

-ull OqL Responsizilit(

AdvertisinP )Advancedh

JiP Data )Advancedh

TtratePic Huyan Resource OlanninP )AdQ

Huyan Resources )HRh )Advancedh

Jrand ManaPeyent )Advancedh

Jrand TtrateP( )Advancedh

2ustoyer E•perience )Advancedh

ManaPeyent )Advancedh

Weay LeadersSip )Advancedh

E•ecutive ManaPeyent )Advancedh

Walent ManaPeyent )Advancedh

DesiPn WSinIinP )Advancedh

Glozal Walent Ac0uisition )Advancedh

Diversit( q :nclusion

Languages

EnPlisS )-luenth

OortuPuese )gativeh

-rencS )CorI Orokcienc(h

TpanisS )CorI Orokcienc(h

sons5
Q

Area Manager UK
Me•• 1 Tep x99b m Dec x997

Oro8ectmyanaPed tSe launcS of tSe coypan(%s 3aPsSip store in F•ford 
Ttreet, e.ectivel( runninP it for a (ear, acSievinP /4 azove sales tarPet5 
WSereafter was appointed to launcS tSe EdinzurPS fayil( store and ' 
francSise stores in Derz(, MancSester and 2Sester5
AcSieved yarIet sales zudPet and KO:s in line witS stratePic zusiness 
plan
ManaPed zudPet and OqL, identif(inP iyproveyent opportunities espem
ciall( in tSe area of eyplo(yent cost
:ntroduced …Tales per Sourj productivit( concept and comtrained Eurom
pean sales yanaPers at tSe coypan( H’
:yproved custoyer service, resultinP in ';4 increase in y(ster( sSop 
tarPets5
Oartnered witS rePional£ central yanaPeyent to support proyotion, VM, 
HR needs to drive sales and proktazilit(
Maintained InowledPe of local and rePional yarIet” consuyers” product 
and coypetitors and develop zenekcial e•ternal relationsSips5
Q

Store Manager Oxford Street London
HqM 1 Tep x99+ m Tep x99b

Restructured tSe teay to ya•iyi&e productivit(” recruited, trained, dem
veloped and yotivated eyplo(ees5
:ypleyented sales plans to Prow storeYs proktazilit(5 ManaPed yerm
cSandise levels and store appearance5
Reduced sta. azsenteeisy and turnover z( coyyunicatinP e.ectivel(, 
introducinP azsence procedures and developinP teay yorale5
Fversaw operations in a fastmpaced environyent
Responsizle for tSe tSen Proup%s 3aPsSip store in 2ovent Garden 
)Wurnover x5bM m Headcount xb h Awarded zest Ttandards q Visual 
MercSandisinP )x99'mx99+h, witS personal recoPnition froy 2EF
2onstantl( e•ceeded tarPets witS o  sales increases averaPe x94
TSarpened y( yanaPeyent sIills and developed y( teay tSrouPS 
anal(sis of individual strenPtSs and areas for ProwtS, arranPinP rePular 
appraisals and TMARW Fz8ectives
-inancial reportinP, sta. zudPetinP, stocI control and yarIet anal(sis
Q

Store Manager
Me•• 1 Fct x999 m Tep x99+

B�Restructured tSe teay to ya•iyi&e productivit(” recruited, trained, 
developed and yotivated eyplo(ees5 
B�:ypleyented sales plans to Prow storeYs proktazilit(5 ManaPed yerm
cSandise levels and store appearance5
B�Reduced sta. azsenteeisy and turnover z( coyyunicatinP e.ectivel(, 
introducinP azsence procedures and developinP teay yorale5 
B�Fversaw operations in a fastmpaced environyent

Assistant Store Manager
|osepS 1 Mar x999 m Fct x999

Education & Training

x997 m x99“ Accord French language School - Paris (France)
Advance level )Oarish, -rencS LanPuaPe and Literature

;““/ m ;“““ Evendine College (London)
EnPlisS Orokcienc( 2ertikcate, EnPlisS LanPuaPe and Literature£Letters



;““; m ;““b Estácio de Sa
JA |ournalisy and Jusiness Ttudies )Rio de |aneiro Universit(, Jra&ilh, 


