
Antonella Sci-
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Deputy General Manager

London, UK

Antonella's availability should be 
discussed

Portfolio link

View procle on Dweet

Work Preference
Lo:ationN Oot looking to relo:ate

PatternN Fpen to -ullmtiEe work

BEployEentN PerEanent Positions

Skills

(usiness Analyti:s )Advan:edh

LeadersRip )Advan:edh

Ietail ManageEent )Advan:edh

PerforEan:e CEproveEent )Advan:edh

TRange ManageEent )CnterEediateh

Toa:Ring )Advan:edh

xraining PrograE Design )CnterEediateh

operation EanageEent )CnterEediateh

Languages

Ctalian

BnglisR

-ren:R

About

BHtensive retail EanageEent eHperien:e in WigR Bnd -asRion , LuHury &at:Res J 
-ine .ewellery -lagsRip stores/ My ba:kground in:ludes leading operations, sale and 
after :are teaEs, iEpleEenting strategies and business plans to deliver su::ess for 
RigRmvoluEe S RigRmend retail (rands su:R as TRanel, Warrods, xi|any J To/ A:t as 
a (rand aEbassador leading by eHaEple inspiring, Eotivating and :oa:Ring tRe 
teaE, fostering a :ulture of eH:ellen:e and elevation froE overseeing sta| trainm
ing , EaHiEise revenues tRrougR store rect/ 2trong Fperational and :oEEer:ial 
a:uEen ,C eH:el at propelling sales and revenue growtR, Eanaging RigR perforEing 
teaEs, and a:Rieving :Rallenging :orporate goals by fostering a Tulture wRere 
talents are identiced and developed, su::esses are a:knowledged and :elebrated/ 
Tareer progression

(IAOD2 &FIKBD &CxW

TRanel Itw At Warrods B/Pu::i Mappin J &ebb 2elfridges

xi|any J To/

Experience

Deputy General Manager
Mappin J &ebb 0 .an –•–• m Oow

Professional BHperien:e
(randN Mappin and &ebb, UK -lagsRip 2tore 3 London 3 DateN –•–• m 
Present
xitleN Deputy Eanager
Ieporting toN General Manager, Oational 2ale Manger, UK Dire:tor

Iesponsibilities
’�Managing a teaE of –– witRin 1• Eillion turnover, a:ting GM in Rer 
absen:e/
’�A:t as a (rand AEbassador, :onsisten:y in :oa:Ring, inspiring , Eom
tivating and develop talents ensuring a streaElined :ustoEer fo:used 
approa:R as well as EaHiEise sales and ensure e‘:ien:y at all tiEes�
’�Analysing and reporting sale data , reviews KPCXs tRrougR “–“ on a 
EontRly basis
’�Ie:ruitEent, perforEan:e EanageEent and training
’�Ie:ruitEent, perforEan:e EanageEent and training
’�Tlientelling prograEs and a:tion plans, EaHiEise revenue by develm
oping  :lient networking and inmstore Bvent as well as IoleH and Patek 
PRillipe 
’�CEpleEentation of ”%enia Tlient BHperien:eX , Eentoring and leading 
tRe leadersRip teaE and sale teaE towards a :lient :entri: approa:R 
based on QKnow Me, &ow Me, IeEeEber Me4 as :ore value working 
on :lient appointEent systeE/ Managing net satisfa:tion s:ore and work 
:losely to tRe area Eanager in Eanaging :lientXs :oEpliant for tRe rem
gion
’�PJL ManageEentN Data analysis on proct and lost stateEent to :oEm
pose a store budget tRat :ut :ost by –•5, :reating a:tion plans for tRe 
store rect in line witR operational and se:urity poli:ies and pro:edures, 
liaising witR Mer:Randising and Ietail Fperation 
’�9uarterly Eeeting witR Patek PRilippe and IoleH representatives on 
reviewing perforEan:es and Mystery 2Ropper results as well as training 
opportunities to elevate eHpertise
A:RieveEents
’�TIMN CEpleEented a :alendar 2ysteE witR a weekly produ:t fo:us, 
growtR lo:al 685  a:Rieved £Y5 Marketing ”FPx COX and £;5 data Tapm
ture
’�WO& 3 (usiness Plan presented to 2enior Leaders illustrating treEenm
dous opportunities of developing tRe WigR Oetwork .ewellery, crst event 
ever Reld witRin tRe region Ras taken pla:e in OoveEber –•–“  generating 
7“£•K sale in a single day , re:eived a:knowledgeEent by tRe TBF on 
pRenoEenal results
’�BH:eeded  sale target “115 +xDq a:Rieved breaking re:ord of 1 Eillion 
store target on period j as well as ––“5 on (espoke .ewellery, £j5 

https://www.dweet.com/
https://www.linkedin.com/in/antonella-scimone-8b630ab9/
https://www.dweet.com/consultants/5XtBCgFaD


+xD vs/ L+ on .ewellery Tolle:tions
’�Ianked on crst pla:e on best perforEing xeaE on training and sales 
during lo:kdown
’�Patek PRilippe Level –
’�IoleH Perpetual A:adeEy

Assistant Manager
xi|any J To/ 0 2ep –•“; m .an –•–•

(randN xi|any J To/ , Burope -lagsRip 2torem Londonm DateN –•“;m–•–•�
xitleN Assistant Manager
Ieporting toN 2ale Manager and 2tore Dire:tor

Iesponsibilities
’�Fverseeing a xeaE of 8• witRin –• Eillion turnover
’�TIMN :lient :entri: approa:R supporting tRe sale teaE to seek and 
identify opportunities, fo:using on Predi:tive and Portfolio Tlientsq 
’�CEpleEenting daily Ty:le :ounts a:ross :ategories as well as assigning 
areas of pride to 2ale Professional to Eange :oEEer:ially and operam
tionally tReir respe:tive areas
’�2ale generation tRrougR Mer:R Ieport Analysis as well as individual 
perforEan:es on KPCXs :ondu:ting “–“ on a EontRly basis 
A:RieveEents
’�su::essfully in:reased portfolio growtR by 1•5, repeated pur:Rase 
rate Y•5, growtR lo:al by Y5
’�Eanaged to su::essfully a:Rieve –j in Gold .ewellery and “j5 on 
Love J BngageEent
’�A:Rieved a::ura:y on PCs and Audit s:oring £j5

Assistant Store Director
B/Pu::i 0 .un –•“Y m .ul –•“;

Ieporting toN 2tore Dire:tor and Ietail Dire:tor Burope
’�Managing a teaE of j witRin a 1 Eillion turnover
’�Cdentify opportunities to iEprove sales, proctability and growtR, Eanm
aging sto:k levels
’�A::ountable for (uying and 2tore operation , sto:k loss prevention, 
iEpleEentation of pro:edure 
’�Managing inmstore events to attra:t new :lients, growtR business netm
work and revenues
’�Laun:R of -arfet:R, Eanaging em:oEEer:e platforE and After 2ale
A:RieveEents
’�TIMN analysing Earketing and :lient data base and translate into 
strategi: plans, a: uired Yj5 lo:al :lients vs/ L+ , retention –5, iEplem
Eented and laun:Red new :lienteling systeE, eH:eeded -inan:ial year 
target by 685
’�PJLN Eeeting storemoperating target by redu:ing :ost m–•5

Supervisor
TRanel Itw At Warrods 0 .un –•“6 m .un –•“Y

A:ting Assistant Manager on Rer “• EontRs absen:e, sta‘ng Iota, apm
praisals, dis:iplinary, payroll/ 
’xraining , supervising and appraising sta| , Eonitoring and review sta| 
and store perforEan:e on a regular basis, 
’Maintaining a::urate statisti:al and cnan:ial re:ords �
’ToEEer:ial and operationally Einded 
’CEpleEenting ToEpany pro:edures and plans, sRort and long terEs, in 
order to eH:el in e‘:ien:y and proctability, Eeeting or eH:eeding goals 
and ob e:tives 
’Fver seeing a teaE of –•, witRin a ; Eillion pound turnover/ 
’Monitoring sto:k loss and iEproving strategies reporting to tRe Fperam
tion Manager/ 
’WigRly :lient orientated, ensure iEpleEentation of TIM initiatives to 
develop a :lientele network for tRe 2tore

Fashion Advisor
TRanel Itw At Warrods 0 De: –•““ m .un –•“6

Iesponsible for 2LG J Wandbags Nsto:k take, sto:k loss ,Eer:Randising, 
eH:eed sales targets, buying/ A:Rieved sto:k re:overing froE mY• units to 
• iEpleEenting operational pro:edures/ 
’Ianked in 6YtR pla:e aEongst tRe Warrods “•• top 2ale Asso:iate witR 
sales of 7“,£;“,“8;;/6• at tRe end of 9uarter 1, Mar:R –•“1 



’Ianked –nd pla:e aEong tRe proportional representation of Warrods 
“•• xop 2ale Asso:iate 
’Deliver an eH:ellent :ustoEer servi:e Eet at all tRe tiEes witR “••5 
Mistery 2Ropper froE Warrods gained twi:e 
’(uilding strong relationsRips witR :lients, :lient book 
’Proven ability to drive sales and eH:eed tRe business target

Fashion Advisor
2elfridges 0 Oov –•“• m De: –•““

Daily briecng about tRe produ:t, a:RieveEents and strategi: plans to 
eH:eed targets 
’Fpening and :losing pro:edures, sta| rota, till operations/ �
’Drive sales on daily basis providing an eH:ellent :ustoEer servi:e 
’“••5 Mistery 2Rop 
’Display Eer:Randising, sto:k loss, weekly stateEent of business 
’TasR Randing 
’Tlient book, up to date :ustoEers data base


