
Ema Gombos
Client Services Manager

London, UK

Ema's availability should be dis-
cussed

View proDle on :weet

Work Preference
LocationN kot looPing to relocate

OatternN Fpen to uHll time or Oart time 
worP

EmploymentN Oermanent Oositions, 
AoHrly ConsHlting, ureelance -ssign(
ments

Skills

Oeople Management )-dvancedI

KOf fmplementation )-dvancedI

Key Oerhormance fndicators )-dvancedI

Event Management )-dvancedI

uasBion Wlogging )fntermediateI

Client -dministration )-dvancedI

Languages

EnglisB )RorP OroDciencyI

.omanian )kativeI

About

f am driven witB ambition, commitment, and a desire to acBieve in all f HndertaPeT f 
taPe immense pride in wBat f deliver hor my company, my clients, and tBe cHstomerT 
f Bave worPed in BigB(proDle, prestigioHs and bHsy environments and tBrive on tBe 
cBallenges presented to meT  

W.-k:S RF.KE: Rf/A

fnterserve Morgan Stanley Morgan Stanley 1 E4q q|a tBe Friental ClHb

Experience

Client Service Manager 
Morgan Stanley 1 E4q q|a 2 May 0•04 ( kow

.esponsible hor day(to(day management oh tBe client service teamT -c(
coHnt management, Boliday management, Dnancials sHcB as cost allo(
cations, payroll, all on(site A. aspects, and development oh tBe service 
deliveryT 
&OrodHcing montBly and annHally report to tBe client across all service 
areasT 
&EnsHring, at all times tBat tBe service levels are maintain in line witB 
tBe client re|Hirements, dealing promptly and e3ectively witB cHstomer 
re|Hirements and heedbacPT 
&WHild tBe team strHctHre aroHnd tBe growing bHsiness to ensHre team 
G individHal KOfs are met, and client satishaction remains BigBT 
&Leading and managing a team oh –• employees across – sites )London 
G jlasgowI z Events Managers, Central .eservations, .eceptionists, uFA 
G CommHnity ManagersT 
&.egHlar reviewing to maintain operational procedHres and ensHring tBe 
teams are worPing as e9cient as possibleT �
&.ecognising talent, developing, motivating, and coacBing team mem(
bersT 
&Fnboarding all new starters eTgT hrom secHrity vetting, site visits and 
introdHction to delivering Company's AGS standardsT 
&MaPing strategic decision based Hpon inhormation available, presenting 
recommendation and deal witB any cBallengesT WencBmarPing and pre(
senting innovation ideasT 
&EnsHre bHdgets are closely managed and eacB innovation sHggestion or 
pro5ect is delivered witBin tBe time hrameT 
&EstablisBing e3ective service management system witB measHres and 
SL-sT 
&RorPing and developing synergy witB regional and coHntry operational 
teams to ensHre alignment witB global and regional bHsinessT 
&EnsHring close cooperation witB regional and coHntry teams to minimixe 
risPs wBilst sHpporting tBe development oh strong local relationsBips witB 
tBe Morgan Stanley staPeBoldersT 
&:esign, docHment and commHnicate best practices across tBe Morgan 
Stanley commHnity in close collaboration witB tBe Lead hor kortB -mer(
ica G -O-CT 
&.ecommending and implementing cost redHctions and1or service en(
Bancements, ensHring e9cient and economic Hse oh resoHrces in accor(
dance witB good practice and client re|HirementsT 
&Up to date witB all relevant legal re|Hirements, indHstry gHidelines to 
good worPing practices, jovernment Codes oh Oractice, risP manage(
ment strategies and company complianceT 
&CondHcting hacility cBecPs in all areas managed by tBe team )and not 
onlyI and liaised witB all vendors to ensHre BigB standards oh tBe hacility 
are being metT 
&RorPing closely witB tBe fntegrated uacility Manager to ensHre a smootB 
and |HicP response to all ticPets raised hrom tBe hacility G AGS perspec(
tiveT 
&WHild a good Hnderstanding oh tBe hacilities capabilities, enBance ser(
vices and worP closely witB engineering team to enBance tBe servicesT 
Fne Stop SBop approacBT 
&WHilding and maintain strong relationsBips witB tBe client, staPeBolders, 
and contingency worPersT

https://www.dweet.com/
https://www.dweet.com/consultants/_F87gRjyH


London Conference Centre Manager 
Morgan Stanley 2 May 0•4J ( May 0•04

.esponsible hor tBe day to day rHnning oh all aspects oh tBe Conherence 
Centre VenHe and SHpport Services hor 06 Cabot S|Hare witB J direct 
reportsT 
&uHll ownersBip in leading tBe uront oh AoHse uHnctions on a prestigioHs 
client portholio London and jlasgowT 
&.esponsible hor tBe AealtB and Sahety, uire Sahety, /eam /raining and 
worPing witBin tBe approved bHdgetT 
&.esponsible to drive tBe processes witBin tBe Conherence Centre and to 
deliver cHstomer service e;cellence inclHding adBerence to Pey elements 
oh cHstomer service in line witB tBe client valHes and re|HirementsT 
&Complete regHlar perhormance and development reviews hacilitate 
montBly 4(0(4 witB all team membersT 
&Strategic tBinPing to ensHre all planning, rota, employee's patters are 
e3ectively organisedT �
&Strong Hnderstanding oh botB .apport and Morgan Stanley valHesT 
&fncreasing tBe Htilisation oh tBe LCC by identihying gaps and sHbmitting 
innovation ideasT 
&Manage deadlines and acBieve re|Hired resHlts by tBe client e3ectivelyT �
&.esolve complaints and Bandle overéow hor operational integrityT �
&UndertaPe pro5ects hor tBe client to ensHre compliance eTgT, WCO at A:C, 
./R Client Oresentations 
&Aelp improve services by always looPing at smarter ways oh worPing, 
cBallenging cHrrent ways oh tBinPing staying aBead oh tBe competitionT 
&ScBedHle montBly meetings witB WHsiness Units, uloor Coordinators, O-, 
MarPeting and Events to Belp maintain and improve worPing relation(
sBipsT 
&.esponsible hor acBieving bHdget and ensHring accHrate montBly re(
porting oh resHlts, reporting directly to tBe CSMT 
&CondHcting hacility maintenance éoor walPs to ensHre compliance and 
meet tBe client standardsT 
&RorPing closely witB tBe onsite caterers hor service e;cellenceT 
&RorP closely witB tBe internal design team to create LCC internal Hive 
page and constantly Hpdate tBe inhormation, bring innovation ideas and 
interesting content to attract viewers to Belp increase Htilisation oh tBe 
spaceT 
&Keeping tBe LCC Manager SFO Hpdated alongside all tBe areas SFOsT

Hospitality and Events Manager
fnterserve 2 HHn 0•4I ( May 0•4J

uoreign and CommonwealtB F9ce, King CBarles Street HHne 0•4I z May 
0•4J 
&:epHtise hor jroHp Manager wBen tBey are o3 site or absenceT �
&Line management responsibility to tBe onsite Bospitality teamT 
&Manage Contractors, SHppliers and -gency Sta3T �
&fmplement marPeting strategies designed to acBieve bHdgeted targets, 
introdHce cost savings ideasT 
&.esponsible hor tBe co(ordination and smootB rHnning oh events, liaising 
witB all sta3, delivering and acBieving tBeir re|HirementsT �
&.esponsible hor weePly reconciliation and internal invoicing oh all hHnc(
tions, worPing closely witB tBe Dnance administration so tBat all hHnctions 
1 events are invoiced correctly and e9cientlyT �
&uollow Hp all cHstomer in|Hiries in relation to new hHnction booPings, 
toHrs oh tBe venHe, condHct meetings and relay all relevant hHnction 
inhormation to corporate groHpsT 
&Liaising witB tBe Aead CBeh regarding menHs and hHnction pacPagesT 
Update tBe CBeh on a weePly basis on all Hpcoming hHnction and events, 
dietary re|Hirements, and any special re|HestsT 
&EnsHre sta3 are compliant and receive any necessary trainingT �
&EnsHre e;cellent cHstomer service and satishactionT 
&Comply and Hnderstand secHrity restrictions at siteT 
&CondHct weePly meetings witB tBe jroHp Manager in relation to Hp(
coming events, bencB marPetingT 
&Orovide montBly reports to jroHp Manager, regarding bHdgets, perhor(
mance and horecastingT 
&fnterim Catering Manager between Han 0•0• z May 0•0•, f was respon(
sible hor all sHpport services areas witBin tBe bHsiness and reporting 
directly to tBe jroHp ManagerT



Assistant Private Dining and Events Manager
tBe Friental ClHb 2 HHn 0•4q ( HHn 0•4I

Managing tBe department in tBe absence oh tBe Orivate :ining Manager 
&SHpervision oh -gency Sta3 �
&Coordinating and sHccesshHlly delivering all eventsJ weddings, corporate 
and conherences, -jM, breaPhasts, lHncBes and dinner, canapKs recep(
tions, meetings, varioHs tBemed eventsT 
&fdentihying new bHsinessT 
&CondHcting sBow(roHnds and discHss venHe hacilitiesT RorPing close 
witB tBe Event Coordinator, advising and meeting clients 
&Managing all tBe incoming en|Hiries in a timely mannerT 
&EnsHre all tBe Bospitality details are discHssed witB tBe uGW and KitcBen 
departmentsT 
&StocP control and consHmption reportingT 
&Liaising and commHnicating witB all tBe departments on a day(to(day 
basisT

Private Dining Supervisor
tBe Friental ClHb 2 May 0•4– ( HHn 0•4q

-ssisting tBe Orivate :ining Manager, organising and coordinating 
events, sHpervising room set HpsT 
&SHpervising éoor sta3J waiters and bar sta3T �
&-dmin /asPsJ fnvoicing

F & B Assistant
tBe Friental ClHb 2 Sep 0•40 ( May 0•4–

Setting Hp rooms hor eventsJ conherence and dining roomsT 
&LooPing ahter members and tBeir gHests dHring private breaPhasts, 
lHncBes, dinners, meetings, conherence, canapKs partiesT 
&Silver service trainedT


