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About

I am an a..omplis(ed programme management professionaly I .crrentlk worx in 
t(e LcRcrk betail indcstrk as a Programme and Management Information Manager, 
Ccilding a scite of reporting w(i.( (as not pre)iocslk eRistedy I am fo.csing on 
Ccilding strong and reliaCle data .aptcrey Mk staxe(olders in.lcde t(e -AScite and 
eRe.cti)e teams, w(o trcst me to .ommcni.ate xek metri.s and Cridge t(e gap 
Cetween t(e operational and Dnan.ial pi.tcrey I also manage Ccsiness 
resilien.e, fo.csing on Fcsiness Impa.t jnalksis a.ross t(e Ccsiness and managing 
.ontingen.k plans, as well as responding to a.ti)ations a.ross all sites and o)erA
seeing all .risis managementy 

I (a)e eRperien.e in deli)ering a maGor To)ernment Programme, fo.csing on 
Eigitalisation and IW Wransformationy I (a)e sc..essfcllk set cp a new portfolio of 
proGe.ts, standardising CestApra.ti.e and .reating a .entre of eR.ellen.e for proGe.t 
deli)erky 

I (a)e also sc..essfcllk managed and deli)ered )ariocs te.(ni.al -orporate WaR 
proGe.ts for indcstrkAleading .lients, allowing me to .ollaCorate wit( a mcltitcde 
of staxe(olders a.ross )ariocs se.tors and indcstriesy I .an deli)er resclts wit(in 
Ccdget and to spe.iD.ation, wit( xeen attention to detail and a..cra.ky 
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Experience

Programme & MI Manager
Selfridges 2 |an 030: A 

I scpport t(e Eire.tor of Loss Pre)ention & Se.critk Ck de)eloping o)erA
sig(t, strategi. planning, and ot(er skstems t(at enaCle t(e deli)erk of 
t(e LP & Se.critk strategky I do t(is Ckq

A Managing risxq Identifking and .aptcring new or emerging risxs, t(reats 
and )clneraCilities and Ccild re1cired o)ersig(t and in“cen.e leaderA
s(ips teams to prioritise a.tions and mitigate risxsy
A beportingq Fcilding and pcClis(ing a weexlk das(Coard s(owing ocr 
(eadline data and csing t(is intel to gcide fo.cs
A Liaising wit( teams to impro)e or Ccild t(eir data .aptcre skstems, wit( 
xek metri.s and reporting re1cirements as t(e fo.cs
A Managing staxe(oldersq Taining t(e CckAin of t(e -uH and ot(er eRe.A
cti)es for new initiati)es and reports

Project Manager
Ministrk of |csti.e UK 2 jcg 030” A |an 030:

SetAcp of t(e JM-WS -(ange Portfolio
A -reated a standardised set of templates .orresponding to ea.( life.k.le 
stage, listing .ore and optional do.cments, re1ciring a inAdept( xnowlA
edge of all proGe.t and programme pra.ti.es and pro.esses
A -reated t(e JM-WS ProGe.t Eeli)erk JcC on Mi.rosoft S(arePoint, 
a..essiCle to all sta8 a.ross JM-WS and wider Ministrk of |csti.ey W(e 
(cC is a .entral repositork for all templates, gcidan.e and information in 
relation to proGe.t deli)erk Cest pra.ti.ey 

Portfolio bjIE Management
A I liaised wit( )ariocs staxe(olders to cnderstand risxs to proGe.ts and 
risxs and issces a8e.ting t(e portfolioy I assessed t(e .acses and impa.ts 
and worx wit( proGe.ts to identifk and monitor mitigations and .ontinA
gen.k planningy 
A I reported on t(e leading risxs and issces to t(e portfolio to a range of 
senior staxe(olders to pro)ide asscran.e and es.alate ankt(ing .riti.aly I 
presented on t(ese in forcms and Senior Leaders(ip meetings, as well as 
in.lcding narrati)es on t(ese risxs and issces in mont(lk reporting pa.xs 
for senior staxe(olders sc.( as t(e Gcdi.iark and ministersy 
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Programme Plan on a Page N–PoaP’B
A Prodc.ed and presented an eRtremelk detailed PoaP to manage xek 
staxe(olders, w(i.( in.lcde t(e |cdi.iark and )ariocs Programme and 
Portfolio Coardsy I (a)e adapted t(e approa.( to manage t(e range of 
staxe(oldersy 
A Oorxed .loselk wit( senior proGe.t managers to cnderstand t(e .crrent 
sitcation of ea.( programme and mapped t(is oct in t(e PoaP
A Interpreted .rossA.ctting risxs and dependen.ies and prompting .riti.al 
pat( and prioritisation .on)ersationsy 

Eetailed Mi.rosoft ProGe.t N–MSP’B Plan 
A -reated a standardised planning tool to Ce csed at a Portfolio le)el to 
tra.x progress against t(e Ccsiness .ase, gain sig(t of emerging risxs and 
map interAdependen.ies a.ross programmesy

Transfer Pricing Associate
Pw- 2 Sep 03”7 A jcg 030”

I (a)e Ceen in)ol)ed in proGe.ts for large uWSh ”33 .lients in )arking 
indcstries, sc.( asq

V-j NValce -(ain jnalksisB 6 j report e)alcating t(e resilien.e of a .omA
pankDs Wransfer Pri.ing Poli.k
A Tat(ered and analksed large amocnts of data from .ompank Dnan.ial 
statements and anncal reports
A IdentiDed trends and wrote reports a..ordinglk, to inform strategi. 
t(inxing arocnd poli.k and to present to rele)ant taR act(orities
A hngagement wit( .lients and ot(er xek staxe(olders to dri)e pcrpose 
and strategi. t(inxing .on.erning poli.k restrc.tcrings

PE-us NProDt Ei)ersion -omplian.e ua.ilitkB 6 Prodc.ing do.cmentation 
enscring .ompanies re.ognise and pak taR on proDts w(ere t(e e.oA
nomi. a.ti)ities to generate t(ose proDts are .arried octy
A Jelped .lients pcll toget(er reports to pro)e .omplian.e wit( JMb- in 
all .rossACorder pri.ing arrangements
A -ondc.ted fcn.tional inter)iews wit( xek staxe(olders and -AScite 
memCers to cnderstand xek go)ernan.e de.isions and responsiCilities 
A Oorxed .loselk wit( .lients to enscre attention to detail and do.cmenA
tation

Ht(er responsiCilities in.lcdedq
A Filling and in)oi.ing .lients
A Setting cp all t(e rele)ant risx do.cments in.lcding engagement letters, 
relations(ip .(e.xs, jML .ertiD.ates, et.y 
A uiling all do.cments and .orresponden.e for acdit trails 
A Oriting cp fcn.tional, e.onomi. and indcstrk analkses for do.cmentaA
tion
A -ondc.ting Cen.(marxing stcdies and .reating sear.( strategies
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