
Anneliese Collis
Director Retail & Operations, 
Luxury Fashion

London, UK

Anneliese is Available to work

Portfolio link

View proIle on Dweet

Links

Linked:n

Work Preference
LocationN got lookinm to relocate

PatternN Open to Full tiEe or Part tiEe 
work

HEployEentN Courly -onsultinm, PerEaM
nent Positions, Freelance AssimnEents

Skills

Leadership & (anameEent vAd)ancedB

-orporate Susiness 2tratemy vAd)ancedB

PromraEEe (anameEent vAd)ancedB

Process :Epro)eEent vAd)ancedB

2takeholder (anameEent vAd)ancedB

-oachinm & De)elopEent vAd)ancedB

(entorinm vAd)ancedB

Susiness AccuEen vAd)ancedB

Susiness De)elopEent vAd)ancedB

2tore (anameEent vAd)ancedB

Operatinm Sudmets vAd)ancedB

Operational Hxcellence vAd)ancedB

Retail Operations vAd)ancedB

About

2enior Retail Director with a bbMyear track record of himh iEpact operational and 
stratemic iEpro)eEent in the luxury sector, with deep skills and understandinm 
of client .eha)iour, includinm )isual Eerchandisinm and store EanameEent with 
extensi)e international exposureW FaEiliar and Tuent at Eanaminm stakeholders at 
all le)els, a consuEEate colla.orator trusted to execute transforEational chanme 
to deli)er simniIcant and lastinm coEEercial .eneItW Adept at EultiMchannel mlo.al 
operations )ia Eainline, outlet, airport and concession sitesW A persuasi)e and 
inspirinm leader, culturally sensiti)e and a.le to dri)e top le)els of teaE and indiM
)idual perforEance, with a history of de)elopinm sta| to achie)e simniIcant career 
promression and inMhouse proEotionW

SRAgD2 0ORKHD 0:JC

Sritcross vSritish Red -rossB Sur.erry -larks La Perla (ul.erry

JhoEas Pink

Experience

Volunteer Director & Board Member
Sritcross vSritish Red -rossB 1 go) bjbj M gow

Volunteer Director and Soard (eE.er for Sritcross, tradinm su.sidiary 
of the Sritish Red -rossW

Head of Global Retail Operations
La Perla 1 go) bjbj M 7ul bjb/

Key Retail Operations leader, deIninm and executinm operations excelM
lence stratemy in line with coEEercial tarmetsW Leadinm a cross functional 
teaE for the retail excellence e)olution, focusinm on client 5ourney, peoM
ple de)elopEent and .uildinm a retail coEEunity throumh stronm internal 
coEEunication

Director of Retail Standards & Operations - Global
Sur.erry 1 Aum bj/6 M go) bjbj

Key Retail Hxcellence leader, deIned and executed stratemy and roadEap 
in line with coEEercial and .usiness tarmets, identiIed areas of opporM
tunity and executed chanmes, pro)ided key coEEunications to leaderM
ship and senior stakeholders throumhout and coached4de)eloped a teaE 
of 3W De)eloped .usiness opportunity throumh dri)inm dimital sales )ia an 
oEni channel approach, whilst ensurinm store en)ironEent supported 
luxury client experience throumh deIned mlo.al architecture standards 
for all areas of store operationsW

Director of Retail Programme Delivery - Global
Sur.erry 1 Oct bj/q M Aum bj/6

Led teaE of 3 in the planninm, de)elopEent and deli)ery of a )ariety 
of key stratemic retail pro5ects ensurinm a mlo.ally consistent approachW 
2treaElined pro5ect coEEunication to retail partners throumh chaEM
pioninm teaE as a sinmle point of contact for key stakeholders vretail, 
product, supply chain, dimital, P(O etcB ensurinm 2inmle point of liaison 
for all new inno)ations and updates to ways of workinmW

Director of Operations & Service & Productivity - EMEIA
Sur.erry 1 Aum bj/% M Oct bj/q

Led a teaE of 8j operations and traininm specialists across H(H:A stores 
to ensure consistent and himh M+uality traininm deli)eryW Jhis included 
road shows in conference forEat, a focus on accessories perforEance 
accoEpanied .y roll out 
of a new custoEer experience stratemyW

https://www.dweet.com/
https://www.linkedin.com/in/anneliese-collis-597a1911/
https://www.dweet.com/consultants/ikHysbzAT
https://www.linkedin.com/in/anneliese-collis-597a1911/


:nternational Susiness vAd)ancedB

-onsuEer Seha)ior vAd)ancedB

-rE vAd)ancedB

Lean (anameEent v:nterEediateB

Jraininm and -oachinm JeaEs vAd)ancedB

2tore Openinm vAd)ancedB

OEni -hannel Hxperience vAd)ancedB

Languages

Hnmlish vFluentB

Director of Operations - EMEIA
Sur.erry 1 Aum bj/8 M Aum bj/%

(anamed the iEpleEentation of a )ariety of key initiati)es coMordinatinm 
with all functions varchitecture, construction, .usiness de)elopEent, faM
cilities and local retail and EerchandisinmBW O)ersaw remional operations 
Eonitorinm and 
iEpro)inm perforEance throumhout and colla.oratinm with :J and othM
er support functions to ensure e|ecti)e and e£cient store operationW 
2upported client e)ents and other Earketinm acti)ity, pro)idinm clear and 
concise Eessaminm 
tailored to particular countries vincludinm the use of a new dimital learninm 
toolB, Eanaminm costs and .udmet throumhoutW Suilt teaE of /j OperaM
tions Field (anamers to deli)er an extensi)e promraEEe of store de)elM
opEent openinm4closinm 8j storesW

Retail Operations Improvement Manager - Europe
Sur.erry 1 2ep bj// M 7ul bj/8

Led promraEEes to deli)er Ea5or chanme across /j% stores in /q counM
tries, 8%9 of annual turno)er, alonmside o)ersimht of in)entory control for 
all storesW Remular enmameEent with Directors and stakeholders across 
the .usiness to identify iEpro)eEent opportunities and then to lead 
pro5ects across Eainline, outlet, airport and concession channels, enM
surinm close alimnEent with luxury .rand )aluesW

Area Manager - Northern European Outlets
Sur.erry 1 Apr bjjY M Aum bj//

Remional leadership role dri)inm sales and proIts across a /bMstore portM
folio v88,jjj s+W ft, bjjG sta|, H68E t4oBW -oached and Eentored a 
EultiMsite retail EanameEent teaE to take ownership of their own store 
perforEance, 
facilitatinm Ea5or iEpro)eEent, cost sa)inm and refur.ishEent proM
mraEEesW

General Manager - Regent Street
Sur.erry 1 (ay bjjq M (ar bjjY

A himhMproIle chanme role accounta.le for transforEinm the underperM
forEinm Rement 2treet store vq6 sta| includinm the mlo.al custoEer serM
)ice di)ision, t4o HIW6EBW Celd full P&L and CR responsi.ilityW

Area Manager Airports and Non-London Stores
JhoEas Pink 1 7an bjjb M Apr bjjq

Full P&L accounta.ility for tra)el retail and nonMlondon storesW

Store Manager
(ul.erry 1 (ar bjj/ M 7an bjjb

All aspects of leadinm store teaE to achie)e tarmets with full P&L accountM
a.ilityW

Customer Experience Director
-larks 1 (ar bjbb M gow

Leadinm teaE of 3j :J professionals across store technolomy, key dimiM
tal products vD2V, SbS, HD: & (arketplacesB and chanme promraEEesW 
DeIninm and executinm -ustoEer Road (ap in line with coEEercial 
stratemyW  Hsta.lishinm stronm .usiness relationships, with focus on reM
tailM.ased :J solutions throumh stakeholder enmameEentW

Education & Training

bjbj M bjbj Burberry
Jellow Selt , Lean 2ix 2imEa M L22



bj/I M bj/I ANLP
gLP Practitioner, gLP

/II8 M /II6 Surrey University
Demree, S2c Retail (anameEent 


