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About

)n establisxed -Clticxannel Ecommerce specialist witx eBtensive eBperience 
across UK and .lobal brands, conDdent in drivin( :nternational eBpansion, localh
isation and cCstomer En(a(ement txroC(x sCccessfClly proven acRCisition and 
retention strate(ies; ) determined team playerj Csed to en1oyin( a xi(x level of 
responsibility, witx stron( interpersonal sIills, capable of problem solvin(, mClh
tihtasIin( and selfhmotivated; ValCed for creative and commercial txinIin(, witx a 
stron( worI etxic and commitment to deliver txe best solCtions for txe bCsiness, 
witx 5W years' eBperience in Ecommerce and brandin(;
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Experience

Head of Ecommerce
Tecx|5 0 &ep |z|| h Gow

Pwnersxip of settin( commercial landscape for txe cxannel for kTg and 
)ma–onO o Establisxed FNL and reDned departmental bCd(ets focCsin( 
on bCildin( xealtxy mar(ins o :nterro(ated annCal bCd(et to rehbCild 
Csin( prodCct ran(e and deptx as Iey pillars for (rowtx o Establisx KF:s 
and associated dasxboards across Tradin(, kemand Flannin(, ki(ital 
-arIetin(, g…-, gCstomer &ervices and )ma–on cxannels o Lead on 
trade meetin(s witx txe teams and wider bCsinesses to drive always 
drive commercial focCs 6 a company Drst o kelivered tecxnical aCdit of 
websites to map oCr development retainer to commercial (oals for txe 
followin( 3 montxs rollin( o Establisxed )cRCisition strate(y and associh
ated total cxannel xolistic reportin( to xi(xli(xt total cxannel bexaviors 
from session to sales miB o :n process of deDnin( attribCtion modelin( 
to steer di(ital cxannel investment and txCs (rowtx o …esponsible for 
deliverin( brand (Cidelines for txe websites and di(ital marIetin( cxanh
nels, involvin( txe evolCtion of onsite pxoto(rapxy, coloCr palette, fonts 
o Pwnersxip of all (lobal marIetin( campai(n activity o Pwnersxip of 
prodCct roadmap for kTg and )ma–on, worIin( witx FrodCct, kemand 
and uinance kirectors o kelivered • year kTg and )ma–on commercial 
(rowtx plan to board taIin( into consideration website redesi(n and 
rebCild, cate(ory and prodCct diversiDcation, ownersxip of .oo(le and 
-eta searcx space, …etention -odelin( o …ehbCilt ecommerce and di(ital 
marIetin( fCnctions into xi(x performin( teams o PverxaCled retention 
approacx deliverin( a retention strate(y wxere focCs is (iven to (rowin( 
database se(ments on Cnderstandin( cCstomer LTV statistics

Head of Ecommerce – (Interim role)
EFPgH maIin( toys 0 )pr |z|| h )C( |z||

…esponsible for txe commercial plannin( and associated montxly actions 
to ensCre Ecom bCd(et is acxieved 
J…eportin( into UK and Qapan -k to deliver montxly and +T… sales 
performance and pro1ections 
J…esponsible for txe delivery of website redesi(n and replatform pro1ect; 
:nxerited txis delayed pro1ect 
Jkelivered conversion fCnnel tactics mapped to tradin( calendar across 
Pps, FrodCct, -arIetin( and Head oDce teams in Qapan 
J…ehali(ned sCpplier base to worI witx marIet leadin( sCppliers 
J…ehbCilt di(ital team, deliverin( inhxoCse eBcellence

Head of Ecommerce
Sremont 2atcx gompany 0 -ar |z|5 h -ar |z||

…esponsible for (rowtx of cxannel %5WY 7P7 followin( on from gPV:k 
year 

https://www.dweet.com/
https://www.dweet.com/consultants/ZwL0M9aW5
https://www.linkedin.com/in/tayyaba-malik-33213a17


J…esponsible for txe commercial plannin( and associated montxly ach
tions to ensCre Ecom bCd(et is acxieved 
JgonDdently delivered redesi(n of bremont;com (lobally caterin( to 
speciDc Iey marIet reRCirements; Efort involved mana(ement of …uF 
process, scope and bCd(et ne(otiations, plan to deliver pro1ect, U)T and 
laCncx on time and witxin bCd(et 
J…esponsible for plannin( and deliverin( a clear conversion fCnnel, witx 
focCs on implementin( microhconversions txCs drivin( overall site conh
version 
J…esponsible for txe analysis of onsite bexaviors to drive g… optimisah
tions 
Jkevelopment and ownersxip of txe Sremont ki(ital Ecoh&ystem, priorh
iti–in( delivery of g… tactics by commercial and operational needs 
J…esponsible for txe creation and nCrtCrin( of a xi(xly fCnctionin( ki(ital 
team 
J&CccessfClly elevated txe presence of txe ki(ital department, encoCrh
a(in( interhdepartmental relationsxips 
J…esponsible for txe mana(ement and optimi–ation of FFg activity, 
worIin( closely witx txe marIetin( and brand teams to develop camh
pai(ns 
JPwnersxip of &EP cxannel, collaboratively worIin( witx txe brand team 
to develop ricx onsite content wxilst tecxnically optimi–in( &EP infrah
strCctCre of txe website

Ecommerce Consultant
2xittard of gxelsea 0 )pr |z53 h &ep |z53

…eported into EF:g Frivate ERCity LLF, providin( consCltancy services in 
reviewin( cCrrent bCsiness processes, operations, tradin( activity, team 
strCctCre, all txirdhparty relationsxips, cCstomer services fCnction witx 
txe view of maIin( recommendations to improve sales, proDt, prodCch
tivity to rehali(n division witx overall company vision;

Head of Ecommerce
LClC .Cinness 0 Pct |z5W h -ar |z|5

…esponsible for deliverin( 7P7 sales (rowtxO o %||Y |z58 o %||Y |z59 
o %ZY |z5Z 
JgonDdently delivered Whyear commercial plan wxereCpon investment 
was approved from Soard level 
J…esponsible for bCildin( commercial plans for web to acxieve sales and 
tar(et mar(in txroC(x bCildin( pro1ected KF:s 
J…esponsible for bCildin( marIetin( cxannels contribCtion to txe sales 
plan, txCs drivin( accoCntability to internal teams and eBternal a(encies 
JFroven tracI record of deliverin( sCccessfCl acRCisition and retention 
strate(ies wxere cCstomer insi(xts are at txe centre of decisions made; 
gonDdent in applyin( cCstomer LTV insi(xts to deliver robCst g…- proh
(rams 
JPwnersxip of txe conversion fCnnel roadmap inclCdin( botx strate(ic 
and tactical activity 
J…esponsible for on(oin( analysis and optimisation of txe online marh
Ietin( miB for &EP, FFg, &ocial, Email, kirect and ki(ital )dvertisin( 
JFro1ect lead on deliverin( rehplatform pro1ect wxicx inclCdes scopin( 
bCsiness reRCirements, settin( measCrable KF:s for post laCncx, bCd(et 
mana(ement, settin( &L) scxedCle and development roadmap for neBt 
pxase of site enxancements 
JPwnersxip of :nternational eBpansion via txird party 
JPwnersxip of payment portal mi(ration to )dyen, wxicx inclCded txe 
laCncx of )pple Fay, 2egxat and )liFay payment types 
J…esponsible for ensCrin( kg deliver to cCstomer promise witx on(oin( 
optimi–ation of cCstomer eBperience via pacIa(in( and delivery metxodj 
streamlinin( retCrns process redCcin( txe time taIen to do so from 
5•mins to |;Wmins; 
JPptimisin( gCstomer gare fCnction by implementin( email response 
templatesj addressin( complaints via socialj broC(xt oCtsoCrced g& 
fCnction internally to L. witx txe introdCction of 4endesI mana(ement 
txCs maIin( a si–eable cost savin( 
J…ehevalCated and ali(ned sCpplier base to drive sales and database 
acRCisition and wxere possible minimise costs; EdCcated sCppliers to 
become eBtension of txe web team and …P: focCsed txCs drivin( txeir 
commitment to txe brand 
JSroC(xt mercxandisin(, marIetin( and prodCction departments toh
(etxer toO o EnsCre availability of ran(e and deptx of stocI for web o 



Pn(oin( prodCct and cate(ory analysis to improve sales, drive down reh
fCnds, increase mar(in, (row brand awareness o LaCncx online prodCct 
eBclCsivity o SCild bespoIe onsite tradin( toolIit to tactically drive sales 
J…esponsible for txe mana(ement of / otxer individCals wxilst raisin( txe 
proDle internally of txe Ecommerce fCnction and eBternally amon(st oCr 
peers and competitors via txe delivery of tecxnical advancements

Head of Online
uortnCm N -ason 0 Pct |z5/ h )C( |z5W

…esponsible for txe (rowtx of txe Pnline bCsiness liftin( |WY 7P7 at txe 
end of txe Dnancial year and %•5Y 7P7 over kecember 
J…esponsible for and delivered (rowtx on txe followin( KF:sO o gonverh
sion from 5;9Y Cp to •;|Y witxoCt txe Cse of any tactical promotions o 
&trate(ically (rew )PV and UFT as a resClt of cCstomer bexavioCr and 
sales analysis; kelivered txroC(x tecxnical innovation and )OS test tool o 
Lifted overall site visits by •zY Csin( eBistin( marIetin( bCd(ets 
Juinisxed second xalf of txe Dnancial year %W3Y vs; eBpected bCd(et of 
only %WY; kelivered by ensCrin( stocI availability across Iey cate(ories, 
acRCisition and database (rowtx as well as implementin( a stron( edih
torial and social strate(y wxilst Cpxoldin( txe uN- brand identity 
J…ehali(ned sCpplier base to deliver annCal tar(et, inclCdin( acRCisition, 
g…-OE&F, operational and service partners 
Jgommercially focCsed txe Ecommerce, bCyin( and mercxandisin( 
teams to speciDcally ran(e plan for txe website, plan eBclCsive laCncxes 
and ensCre prodCct lifespan online is fClly potentialised 
J…esponsible for bacIhend and fronthend development teams, (rapxic 
desi(n and Cser eBperience 
J…ehbCilt team to (o from • to Z Ecommerce professionals

Head of Ecommerce (Interim)
gowsxed FrodCcts, gxeeIy N Geville 0 -ay |z5/ h Pct |z5/

Establisxed tradin(OmarIetin( calendar to salva(e overall bCd(et for txe 
year 
J)ssessed prodCct miB inclCdin( …P& at &KU level and cross cate(ory 
to maIe commercial recommendations afectin( prodCct continCity and 
laCncxes 
J&et department risIs and opportCnities for txe remainder of txe tradin( 
calendarj clearly mappin( KF:s from txe past • years 
JPwnersxip of FNL mana(ement across • brands, focCsin( speciDcally on 
consolidation of overxeads wxilst Ieepin( a positive ES:Tk) on L7 
J…esponsible for txe dayhtohday tradin( of txe site, Csin( levers to cross 
mercxandise brands, react to inPated weeIly cover, sell txroC(x on lines 
txat xave a limited sxelf life 
JTasIed witx rehali(nin( marIetin( eBpenditCre to ensCre accoCntability 
and positive contribCtion to demand witx eacx a(ency 
JEstablisx g…- pro(ram based on …u- and in spa data collection as well 
as txe Ctilisation of txe &oxo HoCse .roCp email databases 
JFroactively broC(xt 2xolesale, …etailO&pa, :nternational, -arIetin(, 
GFk and Pperation xeads of to(etxer to forward plan new prodCct 
development witx commercial tar(ets wxilst reactin( to inPated stocIs 
cCrrently witxin txe bCsiness 
J…ehali(nment of team roles and responsibilities, settin( ob1ectives witx 
rewards for txe neBt 5| montxs

Head of Ecommerce
Karen -illen 0 &ep |z55 h )pr |z5/

)cxievementsO 
J)cxieved nCmber one placement for botx blended FFg and &EP on pa(e 
one for .oo(le 
J-obile site xas increased 7Tk revenCe 3/Y 7P7, visitors ||Y 7P7 
J:pxone app increased 7Tk revenCe 9zY 7P7, visitors 9WY 7P7 
JFro1ect lead on txe laCncx of nominated Zz minCtes delivery service 
JFro1ect -ana(er for txe rehlaCncx of txe Karen -illen rebrand across 5/ 
websites instances inclCdin( U& and )U& in )C( |z5• 
JEstablisxed stron( brand presence on uacebooI acxievin( a |8Y (rowtx 
on fans 7P7; T7 :nsta(ram xas (rown by Z,|/z fans and Finterest by |,zW9 
fans 
J&Cpportin( Srand gomms kirector to laCncx gxinese website witx T-all 
and indCstry Drst …Cssian website witx oCr francxise partner 
J&CccessfCl completion of txe PBford &Cmmer &cxool and Selbin RCesh



tionnaire accredited by gity N .Cilds 
J&CccessfCl laCncx of Txe )telier made to measCre pro1ect for &elfrid(es 
London wxicx was txen rolled oCt to Srown Txomas :reland …esponsih
bilitiesO 
JuCtCre plannin( for txe neBt • years focCsin( speciDcally on |z5/ online 
marIetin( plannin( to determine cxannel contribCtion to demand 
J-aintain relationsxips witx tecxnical vendors and partner a(encies to 
consistently drive oCr tecxnical roadmap for |z5/O5Wj -ana(in( txe mih
(ration of txe W own lan(Ca(e websites to sit witx txe UK site on a sin(le 
U…L as a domain eBtension; Txis ensCres operational and marIetin( 
economies of scale as well as (Caranteed service pacI sCpport releases 
from txe sCpplier 
J:ncreased responsibility witx txe (rowtx of txe Ecom team inclCdin( txe 
addition of txe mana(ement of an :nternational Ecommerce -ana(er 
and copyhwriter; Gow responsible for 3 individCals 
JTasIed witx txe responsibility of scopin( oCt txe operational considerh
ations and marIetin( Cplifts as a resClt of txe mi(ration of txe mana(eh
ment of txe U& bCsiness inxoCse as txis is cCrrently mana(ed by a txird 
party partner; 
J2eeIly reportin( and discCssion witx my gEP and guP on txe tradin( 
and website KF: metrics for txe weeI 
J2orI closely witx txe Ecom Tradin( -ana(er to review and ensCre 
forecasted tar(ets are met and fCtCre trade plannin( for eacx of oCr 
Iey marIets is in place; ) Iey part of txis process is to Cnderstand and 
xi(xli(xt txe risIs and opportCnities aroCnd oCr tradin( calendar, develh
opment pxases, laCncx of campai(n material inclCdin( blo((er eBposCre 
and F… strate(y for txe neBt 5| montxs vs; L7

Education & Training

|z53 School of Life
)warded gertiDcate of Emotional :ntelli(ence, 

|zz9 the London School of Journalism
)warded Fost(radCate kiploma in 1oCrnalism, 

|zz8 London School of Journalism
')' (rade, 

|zzz h |zz/ Brunel University
Sacxelor of &cience, 


