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About

ER-EG:Eh(ED SHIES HhD MHGKEL:hf D:GE(LPG ERE(UL:VE -GPA:IE Versatile, 
dFnayic, resultsmdri)en pro2essional witX 5+' Fearsx e.perience deli)ering sales and 
yarketing e.pertiseJ Skilled in collaTorating witX all yeyTers o2 an organisation to 
acXie)e Tusiness oTNecti)es witXin TudgetJ SuperT coyyercial skills, success2ullF 
negotiating contracts to dri)e proWtaTle solutionsJ E.cellent people and coyyunim
cation skills, adept at de)eloping e.ceptional relationsXips witX clients, colleagues 
and stakeXolders to deli)er suTstantial growtX in XigXlF coypetiti)e and di)erse 
Tusiness yarketsJ H great teay plaFer witX an eFe 2or detail and tXe 2uture )ision, 
Xas tXe aTilitF to yanage increyental iypro)eyents alongside deli)ering strategic 
cXangeJ borked 2or and witX XigX proWle corporations and Trands m GotXyans, 
DunXill, LXe Aayous frouse, LXe Macallan, GeyF (ointreau, (ocam(ola, Mars, 
Prgani., Bane SXilton, Hz:nze), Sel2ridges, CoA, Conda, Mercedes zen/, zusXyills 
bXiskeFJ

zGHhDS bPGKED b:LC

zensons Aruit Buice Itd zrl CardF Europe Itd (ope Sales and Marketing

Airst Drinks zrands CigXland Distillers|ya..iuy Coward Lenens

GotXyans vUkj Itd

Experience

Director/Founder
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H AullmSer)ice Sales and Marketing HgencF Xelping SMEs and larger corm
porations to add signiWcant )alue and e.ceptional output across tXeir 
sales and yarketing 2unctionsJ 
qzrings a strong and uni&ue coyyercial edge to TotX tXe sales and 
yarketing 2unctions 
qE.cellent Tusiness de)elopyent skills, setting strategF oTNecti)es, iym
pleyenting plans and deli)ering GP: witXin Tudget 
qDeli)ers e.cellent &ualitF output tXrougX XigXlF e.perienced design 8 
creati)e, weT 8 app, digital, pXotograpXF 8 drone 9Fing, print teays 
q-assion 2or e.cellence yeans our standards are XigX, wXile o£ering 
)alue 2or yoneF, witX tXe client at tXe Xeart o2 e)erFtXing 
qPrganises international e.XiTitions including grapXics and all adyin | 
props etc 2or a large logistics coypanF 
q(reate all tXe trade ads 2or -ro.iyo Spirits working witX Trands like 
zusXyills, Bose (uer)o, LXe Kraken, 4711, LXe Se.ton, zoodles fin 
q(reate )ideo and drone pXotograpXF 2or coypanies including scXools, 
alcoXolic and so2t drinks industries, con2ectionarF industrF, Wnance inm
dustrF and logistics industrF 
q(reate digital yarketing caypaigns using foogle Hdwords, Iinked:n 
ads, CuTSpot using analFtics 2or reporting and target setting 
q(ontent creation 2or clients to proyote onmline digital caypaigns 8 
o£mline collateral 2or corporate TrocXures, case studies etc :nteriy Sales 
8 Marketing Buice Itd

Sales & Marketing Director
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MaNor Trands included GotXyans, DunXill, -eter StuF)esant, (onsulate, 
StJ Morit/, GoFals HcXie)eyents 
qStrong per2oryances resulted in 2astmtracking tXrougX tXe organisation 
and success2ullF 2ulWlled % progressi)e roles in % Fears 
qhegotiated Hsda into central distriTution sa)ing ;43+k pa 
qGemnegotiated tXe annual trading agreeyent witX BS sa)ing ;41k pa 
qhegotiated tXe annual trading agreeyent witX Hsda wortX ;5+1y 
qSuccess2ullF yanaged tXe Morrisonxs Tusiness 2roy m+– to '5%– Fear 
on Fear tXrougX iypleyenting geograpXical sXel2 plans witX Tespoke 
yarketing initiati)es 
qManaged tXe SoutXmEast dri)e teay, acXie)ing tXe Test teay results 
nationallF 

https://www.dweet.com/
https://www.dweet.com/consultants/Ak8Kun03E
www.cope-salesandmarketing.com
@eiliscope
Eilis Cope


qSuccess2ullF yanaged tXe agencF operation at tXe DunXill fol2 tournam
yent at boTurn 
qGan tXe new entrants training prograyye 2roy classrooy presentation 
tecXni&ues to indi)idual training in tXe Weld as well as de)ising, iyplem
yenting and e)aluating training 8 de)elopyent plans 
qSuccess2ullF launcXed a Trand in :ndiaY presented a Tusiness plan to tXe 
BV coypanF in :ndia and yanaged tXe operation witX a teay o2 5+ people 
panm:ndia, 2ollowing a success2ul test launcX in hew DelXi 
qHttended yanF internal and e.ternal training courses sucX as selling 
skills, negotiation skills, tiye yanageyent, planning, Wnance, inter)iewm
ing skills, categorF yanageyent etc

Sales and Marketing Director
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LXe leading pro)ider o2 e)ents and stadiuy puTlic catering 2or yanF 
o2 tXe UKxs yost prestigious sporting and entertainyent e)ents eJgJ 
Sil)erstone, zMb -fH at bentwortX, hAI at beyTleF, LXe (IH faye 
Aair, LwickenXay, Carle&uins and floucester GugTF, Ii)e hation and V 
Aesti)al concerts etcJ Lurno)er o2 ;+1y and 4+1 eyploFeesJ HcXie)em
yents 
qDe)ised and e.ecuted a yarketing worksXop witX tXe senior teay to 
de)elop a Trand DhH 
qGeTranded tXe z5z Tusiness introducing Trand guidelines wXicX were 
adopted across all 2our di)isions witXin tXe froup 2roy stationerF and 
signage to clotXing, grapXics and tXe weTsite 
q-roacti)elF raised tXe proWle o2 tXe froup in tXe yanageyent o2 tXe 
Xorseyeat scandalY engaged witX a ASH appro)ed laToratorF and Xad all 
yeat products DhH tested witX reports puTlisXed on tXe weTsite and 
le)eraged tXis to reassure e)ent organisers Q tXis caypaign led tXe e)ent 
catering industrF during tXis critical period 
qDe)eloped a new weTsite integrating a social yedia strategFY worked 
closelF witX tXe de)eloper to deli)er a responsi)e and intuiti)e site witX 
good na)igation, clear yessaging in line witX tXe newlF de)ised content 
strategF 
q-roposed a strategF to Tuild -G across tXe froup and o£er tXe z5( 
Trand soye gra)itas TF introducing GoT Gees MzE, also known as LXe 
(otswold (Xe2, and signing a 6mFear deal looking at (SG, h-D and sta£ 
training 
qGenegotiated supplier contracts o)er a 6mFear tery culyinating in ;411k 
deli)erF to tXe Tottoy line 
qborked closelF witX tXe lawFers to ensure tXe tradeyarks were updated 
and protected 
q(oypiled tXe winning entrF 2or tXe floucestersXire xAayilF zusiness o2 
tXe Oearx award vpresented on 6|41|46j 
q:nitiated and iypleyented yarketing initiati)es 2or Sil)erstone Q tXeir 
largest contract Q including x2ood to gox yaps, earlF Tird o£ers and cross 
categorF 2ood 8 drink proyotions 2or A4 and Moto f- 
qDe)eloped a sales strategF to retain e.isting custoyers and attract new 
Tusiness tXrougX di)isional case studies and emyail yarketing caym
paigns 
qGecruited a teay to take tXe departyent 2orward witX a clear succession 
plan

Marketing & PR Director
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Pne o2 tXe largest pri)atelFmowned logistics and coyyercial properm
tF coypanies in tXe UK leading tXe industrF in low carTon transportJ 
zased in floucestersXire witX a turno)er o2 ;+7y and +11 eyploFees 
nationallF, : was eyploFed to de)ise tXeir core yarketing 8 -G strategF 
2roy a Tlank can)as as well create and iypleyent Tusiness de)elopyent 
initiati)esJ HcXie)eyents 
qGe2resXed tXe Tranding to ensure consistencF across all 6 di)isions 
and nuyerous sites 2roy coyyunications, propertF, clotXing, signage to 
)eXicle li)erF and introduced and iypleyented new Trand guidelines 
qhegotiated • new contracts into tXe Tusiness, wortX ;+y plus 
q(oypiled and wrote tXe winning entries 2or 6 regional Tusiness awards 
Q floucestersXire (SG, zoston vIincsj freen, zeacon 
qMet and persuaded tXe Minister 2or Lransport to )isit tXe CL Iondon gas 
re2uelling station, oPciallF opening tXe en)ironyental wareXouse we ran 
2or (ocam(ola and wXicX ser)iced tXe PlFypic -ark during 5145 
qhetworked witX regional and national Nournalists and acXie)ed a 
2ullmpage entrF in LXe Liyes in Bunx45 AP( and slasXed ad)ertising spend 



tXrougX e£ecti)e negotiation 
qGedesigned tXe weTsite and success2ullF deli)ered a 5+– upli2t in )isim
tors to tXe site resulting in new sales en&uiries 
qDe)ised a rolling 45myontX coXesi)e yarketing plan to dri)e sales and 
awareness 2or tXe Tusiness 
q:n)ited to Noin tXe zoard o2 tXe floucestersXire (XayTer o2 (oyyerce 
q:n)ited to cXair tXe Iogistics Sector froup 2or tXe floucestersXire IE-

Business Development Director
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GesearcX and de)elopyent o2 pro2essional networks to create lead genm
eration and deli)erF o2 turno)er and proWt targets 
qSuccess2ullF negotiated a 41– proWt increase in a ;5y 2ood contract 
qMD o2 Cairware Q a ;4y TeautF Tusiness witXin tXe froup, restructured 
tXe Tusiness and turned it around into proWt 
qhegotiated a ;4y contract witX Hz:nze) witX tXe incorporation o2 tXe 
HnXeuser zuscX port2olio 
qGecruited, yanaged, yoti)ated, trained and eypowered sta£ to acXie)e 
personal and Tusiness goals

Interim Sales and Marketing Director Roles
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4J Arugi Prganic (Xildrenxs (lotXing Q % yontXs interiy role De)ised 
tXe gloTal sales strategF and success2ullF yanaged tXe teay and keF 
accounts setting new corporate oTNecti)es and yodus operandiJ frew 
tXe BoXn Iewis account TF 41– in a QmyontX period witX a new inmstore 
yercXandise plan to secure tXis TusinessJ De)eloped two yaNor new 
accounts in feryanF adding anotXer 4+– to tXe total Tusiness re)enueJ 
:ypleyented TudgetarF controls to Xelp analFse and re)iew pre)ious 
and 2uture yarketing e.penditureJ (arried out weeklF teay yeetings 
and annual per2oryance re)iews o2 tXe teay, detailing clear responsim
Tilities witX speciWc and targeted oTNecti)esJ 5J zensons Aruit Buice Itd Q 
45 yontXs interiy role (arried out a 2ull coyyercial re)iew o2 tXe Tusim
ness wXicX in9uenced its 2uture direction witX re)ised 2ocus on strategic 
growtX plansJ Lrained tXe sales teay in selling skills and Xow to calculate 
proWt on return and custoyer yargin re&uireyentsJ HcXie)ed two nam
tional listings tXrougX a yaNor distriTutor wXicX culyinated in Tusiness 
growtX o2 51– Fear on FearJ Set strategic oTNecti)es 2or new and e.isting 
custoyers TF Tusiness cXannelJ Ge)iewed tXe coypanF price lists to 
deli)er increased proWtaTilitF and also iypleyented a price increase, 
2or tXe Wrst tiye in + Fears underpinned witX a proper coyyunications 
package to custoyersJ De)eloped yarketing collateral and -G 2or tXe 
Tusiness wXile also integrated an apprenticesXip prograyye to Wll tXe 
skill gapsJ

Business Unit Director
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H leading Hustralian wine coypanF witX turno)er o2 ;4TnY Trands includm
ed Stayp, hottage Cill, (rest and zanrock StationJ HcXie)eyents 
qSuccess2ullF grew tXe Hustralian wine categorF at 3– sXare aTo)e tXe 
yarket rate TF iypleyenting a custoyermspeciWc yarketing caypaign 
deli)ering re)enue and proWt targets 
q-roacti)elF yanaged tXe supplF cXain to reduce out o2 stocks TF 51– 
q(oXesi)e yanageyent o2 a R8H proNect wXicX culyinated in tXe gloTal 
cXange to Stel)in cap vscrew topj in tXe suT ;Q wine range, answeraTle 
to tXe zoard in Hustralia 
qhegotiated new listings wXicX enaTled tXe turno)er o2 tXe SainsTurFxs 
account to acXie)e 4 yillion % litre cases 2or tXe Wrst tiye in tXe XistorF 
o2 tXe (oypanF

Trade Sector Controller
CigXland Distillers|ya..iuy 0 Ban 4%%Q m Ban 5111

Pwned TF Edrington Coldings, CigXland Distillers is a leading ScottisX 
bXiskeF and otXer Spirit yanu2acturerJ MaNor Trands included LXe Aam
yous frouse vLAfj, LXe Macallan, CigXland -ark, (ointreau, GeyF Marm
tin, -iper CeidsieckJ HcXie)eyents 
qhegotiated a Trand e.tension o2 Aayous frouse 6+cl in Lesco wXicX 
deli)ered ;411k to tXe Tottoy line in one Fear 
q:nitiated contact witX zass and negotiated a cross categorF proyotion 
in SainsTurFxs wXicX deli)ered a sales upli2t o2 6111– 2or LXe Aayous 



frouse Trand 
q-resented and negotiated tXe case 2or a national listing o2 CigXland -ark 
41mFearmold yalt in LescoY tXis resulted in tXe (oypanF reacXing its Fear 
+ )oluye and proWt targets at tXe end o2 Fear 5 
qHs part o2 yF de)elopyent : de)ised a xnational accounts procedures 
yanualx and presented it to tXe zoardY tXis was suTse&uentlF appro)ed, 
and : was gi)en responsiTilitF to roll it out across tXe (oypanF Q UK and 
:nternational di)isions 
qHs part o2 yF de)elopyent : also proNect yanaged tXe integration o2 tXe 
GeyF (ointreau port2olio 
q: was in)ited to Noin tXe zoard in Scotland Tut could not relocate at tXe 
tiye 
qCigXest acXie)er on tXe teay alwaFs leading on sales and proWt targets

Trade Sector Manager
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HcXie)eyents 
qDesigned a 2orecasting yodel wXicX was rolled out across tXe (oypam
nF 
qDe)ised 8 negotiated a cross categorF proyotion witX bXitTread wXicX 
led to a Q111– upli2t o2 sales in Hsda 2or Virgin Vodka 
q:ypleyented Tespoke yarketing plans across Hsda, Sa2ewaF and Kwik 
Sa)e deli)ering increased sales and proWt 
qHcXie)ed new Trand listings and Trand e.tensions across yF port2olio 
o2 accounts wXicX deli)ered tangiTle )oluye and increyental proWt

Education & Training

University of Ulster
zH vConsj zusiness Studies, zusiness Studies specialising in yarketing


