
Moustafa Mous-
sa
Senior Strategic Initiatives and 
Business Operations Manager

London, UK

Moustafa is Available to work

Portfolio link

Portfolio Vle

wieD proVle on :Deet

Work Preference
LocationN Fot looking to relocate

PatternN Open to -ullmtiEe Dork

yEplo(EentN PerEanent Positions

Skills

Business Strateg( A)dvancedC

Business Operations A)dvancedC

honsuEer Insigqt A)dvancedC

Brand ybuit( A)dvancedC

SustainaGilit( ManageEent A)dvancedC

Planning honsultanc( A)dvancedC

Languages

HerEan ABasicC

ynglisq AFativeC

)raGic AFativeC

-rencq ABasicC

hqinese ABasicC

About

Senior Strategic Initiatives and Business Operations Manager 1igql( skilled ynm
gineer and Business Strategic Operations Manager Ditq over tqan ++x (ears of 
professional career e.periencez Possesses a Eultitude of qoned skills including 
strategic operations EanageEent, Eaterials procureEent, Earketing and puGm
lic relations, circular econoE(, sustainaGle EanageEent strategies, operational 
processes iEproveEent, product design, iEpleEentation, and production planning 
optiEiRationz :eEonstrated e.cellence proVcienc( in Gusiness EanageEent, teaE 
Guilding, leadersqip, proGleEmsolving, critical anal(tical skills, and a Dell proven 
knoDledge of Buisness operations anal(sis and EanageEent consultanc(z

BW)F:S TOWKy: TI|1

1Eg |ecqnologies 1M Plastics Manufacturing 1Es -actories Hroup

Serag and hoz

Experience

Senior Strategic Initiatives and Business Operations 
Manager
1Eg |ecqnologies J 2ul 08+/ m Sep 080+

PlasticsManufacturing )cqieveEents'|asks WesponsiGle for developing 
and e.ecuting on strategic initiatives planning to enqance proVtaGilit(, 
productivit( and eVcienc( tqrougqout coEpan(9s operationsz Weporting m 
KPI, e.ecutive reporting and Goard reportingz hoEEs m hreation ofcoEm
Eunication strateg( and preparation ofcontent, qost ofgloGaltoDn qalls 
AQ88x attendeesC Planning and revieDs m annual strateg( and operational 
plan creation, coordination of 6BWz :rive product launcqes, structure 
e.periEents and Eanage an evermcqanging product suitezs ySH m :riving 
forDard strategic initiatives in relation to developing a sustainaGle hircum
lar yconoE(z Surface insigqts and produce recoEEendations to iEprove 
e.isting or develop neD processes and productsz :evelop and oDn a full 
roadEap of initiatives Ditq Partner Managers and Stakeqoldersz Mapping 
operations plans closel( Ditq product and tecqnical teaEs to develop 
products criticalto our operations, as our strategic initiativez Partner Ditq 
our top accounts to drive forDard operational iEproveEents and groDtq 
strategic initiativesz

Senior Operations Manager
1Es -actories Hroup J 2an 08+3 m 2un 08+/

PlasticsManufacturing )cqieveEents'|asks :evelop, iEpleEent and rem
vieD operational policies and proceduresz Wecruiting and Eentoring opm
erations teaEsz Oversee Gudgeting, reporting, and auditingz Inputs necm
essar( of operational costs AEanpoDer, Eacqiner(, Eaterials procurem
Eent, and otqer Eanufacturing variaGle costsCz ynsure all legal and regm
ulator( docuEents are Vled and Eonitor coEpliance Ditq laDs and regm
ulationsz :eterEine values, neD EissionAsC, and plan for sqortmandmlong 
terE goalsz Identif( and address proGleEs and opportunities for tqe 
coEpan(z hustoEer relationsqip EanageEent for ke( account cusm
toEersz Build alliances and partnersqips Ditq otqer organiRationsz 1elp 
proEote a coEpan( culture tqat encourages top perforEance and qigq 
Eoralez |o alDa(s Eaintain a safe and eVcient Dorking environEent 
Dqere continuous iEproveEent of operations EanageEent and Gusim
ness process are pursuedz

ProductionEngineerManager
1M Plastics Manufacturing J Ma( 08+5 m :ec 08+j

PlasticsManufacturing )cqieveEents'|asks Overseeing tqe production 
process, draDing up a production scqedule and tiEescales Ditq remnem
gotiating operations as necessar(z Torking on tqe quEan and Eaterial 
resources needed, and drafting a tiEescale for all production lines, and 
ensuring tqat all qealtq and safet( guidelines are folloDedz Supervising 
and Eotivating a teaE of laGors'Dorkers, G( revieDing tqeir perform

https://www.dweet.com/
https://www.linkedin.com/in/moustafahamedmoussa
https://www.dweet.com/api/redirectToPreSignedFileUrl?objUrl=undefined
https://www.dweet.com/consultants/8z9O3JtRj


Eances and identif(ing alltqeirtraining needsz ynsuring tqat tqe prom
duction is costm efective, and Eaking sure tqat products are produced 
on tiEe and are ofgood bualit(z Monitoring tqe production processes 
and adEusting scqedules as needed, G( planning, organiRing production 
operations, and assessing all proEects and resources rebuireEentsz ystim
Eating, negotiating and agreeing on Gudgets costs and proEect tiEescale 
scqedules Ditq clients and qead Eanagersz Monitoring product stanm
dards and iEpleEenting bualit(mcontrol prograEs G( selecting, ordering 
and purcqasing diferent proposed raD Eaterialsz OrganiRing tqe repair 
and routine Eaintenance of production ebuipEent and Eacqiner(z Lim
aison Ditq Gu(ers, Earketing and sales staf, and supervising tqe Dork of 
EuniorteaEsz

ProductionEngineer
Serag and hoz J )pr 08++ m )pr 08+5

PlasticsManufacturing )cqieveEents'|asks IEpleEenting Production 
Manufacturing bualit( standardsz Torking on tqeDeekl( production planz 
ynqancing qealtq and safet( guidelinesz )Gilit( to Eake efective decisions 
under pressure and Dork to deadlines Ditq coEEitEentz -olloDing up in 
acqieving tqe qigqest eVcienc( of tqe production lines and Eacqinesz


