
Saurabh Sehgal
Head of Buying and Merchan-
dising |Puma group| |IMB|

Bengaluru, Karnataka, India

Saurabh's availability should be 
discussed

Portfolio link

View proDle on Lweet

Links

:inkedIn

Work Preference
:ocationO Fpen to relocate

PatternO Fpen to Eull-time work

(mploymentO Permanent Positions

Skills

Pn: Management A)dvancedR

Merchandising A)dvancedR

Product Levelopment A)dvancedR

Tetail Sales A)dvancedR

Ceam :eadership A)dvancedR

.ategory Management A)dvancedR

Sourcing A)dvancedR

Product :ine Levelopment A)dvancedR

Tetail Buying A)dvancedR

Languages

(nglish AEluentR

About

.ollaborative leader with dedication to partnering with coworkers to promote en-
gaged, empowering work cultureN Locumented strengths in building and maintain-
ing relationships with diverse range of stakeholders in dynamic, fast paced settingsN 
Pragmatic and result oriented with focus on top line and bottom-line resultsN

BT)WLS UFTK(L UICH

PGM) xroup Shahi (Jports

Experience

Head of Buying and Merchandising Retail
PGM) xroup | 2an 010z - Wow

(stablished and administered annual budget with controls to prevent 
overages, minimije burn rate and support sustainability ob•ectivesN Le-
livering Key KPI's of Wet sales, xP, sell thruN 
&Lrove year-over-year business growth while supporting operations, 
strategic vision and long-range planningN Strategic BuyingN 
&Frganijed budgets oversaw P6:s and achieved margin targets consis-
tently to stay on track with growth plansN 
&)ssessed reports to evaluate performance, develop targeted improve-
ments and implement changesN Implemented streamlined automated 
solutions across various partners and PFS systemsN 
&(Jecuted in-season pricing strategies, promotions and markdowns to 
reach Dnancial targetsN 
&.reated sales cycle plan to develop and service accounts through prod-
uct marketing, prospecting, promotion and merchandising for proper 
product visibilityN 
&:eading Ceam to achieve individual and company targetsN

Senior Manager/Managet Product Development and 
Production
PGM) xroup | Fct 01zz - Lec 01zQ

& Tange plan and development for the local trade show with the key 
partners
& .ost negotiation and TTP planning across di7erent product typesN
& Vendor Management, capacity evaluation and social compliance eval-
uationN
& 8uality controlN
& Material procurement along with di7erent vendorsN Eabric
and )ccessoriesN
& Gsed coordination and planning skills to achieve results
according to scheduleN Production planning

Head of Buying and Merchandising multi brand outlets
PGM) xroup | 2an 01z4 - 2an 0101

& (stablished and administered annual budget with controls to prevent 
overages, minimije burn rate and support sustainability ob•ectivesN Le-
livering Key KPI's of Wet sales, xP, sell thruN
& Lrove year-over-year business growth while supporting operations, 
strategic vision and long-range planningN Strategic BuyingN
& Frganijed budgets oversaw P6:s and achieved margin targets consis-
tently to stay on track with growth plansN
& )ssessed reports to evaluate performance, develop targeted improve-
ments and implement changesN Implemented streamlined automated 
solutions across various partners and PFS systemsN
& (Jecuted in-season pricing strategies, promotions and markdowns to 
reach Dnancial targetsN
& .reated sales cycle plan to develop and service accounts through prod-
uct marketing, prospecting, promotion and merchandising for proper 
product visibilityN

https://www.dweet.com/
https://www.linkedin.com/in/saurabh-sehgal-6667967
https://www.dweet.com/consultants/ySwSorbDQ
https://www.linkedin.com/in /saurabh-sehgal-6667967


Senior Merchandiser product development and produc-
tion
Shahi (Jports | 2ul 011  - 2un 01zz

& Tange Levelopment and planning for di7erent customersN
& .ost negotiationN
& Material Procurement and proto developmentN
& Production planning
& 8uality control

Education & Training

01zQ - 01z4 Indian Institute of Management
certiDcation, xeneral Management

011  - 011 National Institute of Fashion Technology
Legree, Bachelor of Cechnology in Information Cechnology


