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View prokle on Dweet

Links

LinIed:n

Work Preference
LocationO Fpen to relocate

PatternO Fpen to Eull-time worI

AmploymentO Ereelance gssiHnments, 
Mourly ConsultinH, Permanent Positions

Skills

Critical Path (ethod )CP(b )gdvancedb

Cost Control )gdvancedb

Product Development )gdvancedb

Supply Chain (anaHement )gdvancedb

SourcinH )gdvancedb

System :nteHration )gdvancedb

Languages

AnHlish )Eluentb

About

g natural afility to fecome part ox a team easily, adaptafle, e.tremely xocused and 
pro-active with an enthusiasm xor challenHesN

gCM:AVA(AT•S 
R2educinH development lead times fy 5%4 across core product cateHories 
RCreation ox 0e.ifle critical path to suit evolvinH tradinH prexerences �
RAmfedded new product cateHories into core ranHe contrifutinH to Q%4 ox overall 
annual sales 
RContrifuted to continued Tet marHin Hrowth fy improvinH intaIe marHin fy %4 
points aHainst ever chanHinH marIets 
RSupportinH ranHe evolution to ma.imise product e&ciencies and improve sell thru 
fy 564 yr on yr 
RStronH relationships across entire supply chain supportinH 0e.ifle payment 
terms/(F1 and annual refate aHreements 
RA.perienced in 2esearch 9 development annual •a. credit claism
RDeliverinH a 8%4 reduction in development spend yr on yr 
R:mplementinH new processes/systems to ma.imise dept e&ciencies �
R:mplementinH B664 sustainafle product pacIaHinH across WJ4 ox product cate-
Hories 

G2gTDS |F2KAD |:•M

gmanda |aIeley qessica FHden Lulu juinness

Experience

Head of Product
Lulu juinness 3 Eef 566W - qun 5655

RFversee seasonal product strateHy hiHhliHhtinH any areas ox potential 
Hrowth and implantinH strateHic steps to achieve Hrowth 
RDeliver seasonal ranHe plans at product, cateHory and price level and to 
develop fuyinH plans that achieve KP:sN 
RDevelop and oversee seasonal pricinH strateHies in line with Hlofal mar-
Iet trends, competitor pricinH and marHin tarHetsN Proactively proflem 
solve pricinH concerns and issue tarHets to suppliers to ensure mar-
Hin/price e.pectations are metN 
R2eview tradinH perxormance and KP:s xre–uently and identixy opportu-
nities and risIsN 
R(anaHe the Product department and fudHet to provide process, re-
portinH and content to support commercial decision-maIinHN 
RSet up and maintain the company seasonal Critical Path in con unction 
with cross departmental needs and support team with delaysN 
R(anaHe Hlofal supply chain relationships spanninH UK, China, PortHual, 
:taly and SpainN 
RSource and maintain relationships with new suppliers coverinH (anu-
xacturers, pacIaHinH and 2aw (aterials, as re–uired to meet company 
needs in terms or marHin, product cateHory and deliveryN 
RTeHotiate commercial terms with new and e.istinH suppliers includinH 
Supplier and Conkdentiality gHreementsN �
RFversee xactory audit proHramme to ensure suppliers meet all reH-
ulations in terms ox social, environmental and economic compliance, 
environmental complianceN 
RSet up and manaHement ox the Supplier (anualN 
RLead the Product Development process and provide advice and traininH 
to team as re–uiredN 
R(onitor and analyse seasonal over development and ensure does not 
e.ceed departmental fudHetN 
Rgllocate desiHns in line with supplier capafilities and capacityN 
REorward plan and initiate development ox any product pacIaHinH 
needsN 
RLead the Production process and support the team in proactively prof-
lem-solvinH –uality issues and on time deliveries 
RStructure and provide leadership to the department on a day-to-day 

https://www.dweet.com/
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https://www.linkedin.com/in/victoria-thomas-b0541510/


fasis and develop and mentor team memfers, as they proHress throuHh 
KP:s

Head of Sourcing
Lulu juinness 3 Eef 566W - qun 5655

Production Manager
Lulu juinness 3 Eef 566W - qun 5655

Production Co-ordinator
gmanda |aIeley 3 (ar 5668 - Dec 566J

2ASPFTS:G:L:•:AS 
RSample room manaHement 
RFverseeinH Harment tech team ensurinH timely processinH ox tech pacIs 
aHainst critical path 
R|orIinH MK o&ce, answerinH samplinH –ueries, resolvinH proflems and 
maintaininH a Hood worIinH relationship with overseas sta N �
RStyle and costinH creation within internal fusiness systemsN 
RCreatinH and maintaininH samplinH cash 0ow to monitor spendinHN �
RCoordinatinH all toile, samplinH and production kttinHs xor foth mainline 
and fridal collections 
RSourcinH and order manaHement ox all raw materials 
RCritical path fuildinH and e.ecution 
RLiaise closely and reHularly with MK o&ce, answerinH production 
–ueries, resolvinH proflems and maintaininH a Hood worIinH relationship 
with overseas sta N �
RFrder HreiHe xafrics and manaHe colourinH up to ensure wholesale and 
retail orders can fe metN 
RCommunicatinH with fuyers and sales team in respect ox knal produc-
tion –uantities and delivery deadlinesN 
R(anaHe Harment technoloHist to ensure prompt completion ox spec-
ikcation sheets, Hraded patterns, and approvals ox all samples at all 
staHesN 
RDevelopment and fulI cash0ow manaHement �
R(aintaininH costinHs xor entire ranHe and neHotiated prices e ectively 
to ensure optimum marHin 
RCommunicate with distrifution manaHer, warehouse controller and 
nominated carriers to ensure all teams are aware ox all schedules up and 
cominH and immediateN 
R2esponsifle xor the accuracy ox care and composition lafels and proox-
inH artworIN 
R2esponsifle xor technical issues, kttinHs specikcations, HradinH, produc-
tion and –uality control 
RgttendinH production kttinHs o erinH techni–ue and aesthetical direc-
tion on all HarmentsN

Production Manager
qessica FHden 3 (ar 566Q - (ar 5668

2ASPFTS:G:L:•:AS 
RSourcinH all xafrics and trims xor samplinH and manaHinH production ox 
sample ranHeN 
R(anaHinH a team ox pattern cutters and interns to ensure timelines and 
critical paths are xollowedN 
RDeveloped line-fooI system to aid sales team 
RCostinH (anaHement across entire ranHeN 
R•ech pacI creation and distrifution 
RProduct ktsN �
RLiaisinH with worldwide suppliers to ensure timely delivery ox mass 
productionN 
R(aintaininH critical path 
RFrderinH xafrics and trims and tracIinH their production to ensure 
schedules are met 
R2aisinH purchase orders xor entire production –uantitiesN 
R(aintaininH spreadsheets detailinH costs, xafrics, and compositions to 
ensure date accuracy at all timesN 
R1uality checIinH samplinH and production samples to ensure hiHhest 
standards maintained 
R2esolvinH all –uality and technical proflems with manuxacturers with 
respect ox timelines, cost and e&ciencyN �



RPlanninH and manaHinH all stocI movements xrom deliveries xrom sup-
pliers throuHh to end consumers worldwideN

Production & Development Consultant
 3 Tov 5655 - Tow

SupportinH start up and small frands to estaflish all xunctions within 
product development and production includinH costinHs, sourcinH, sup-
ply chain manaHement, PL( implementationN A.perienced in fuildinH 
Iey xunctionalities xrom the Hround up to ensure crucial xoundation 
pillars are in place

Education & Training

5666 - 566 Southampton Institute
Gg )honsb xashion DesiHn, Eashion

BWWW - 5666 Glamorgan Centre of Art and Design Technology
G•AC, Gtec Diploma Eoundation studies in grt and DesiHn  Distinction

BWW6 - BWWW Brynteg Comprehensive School
jCSA/g-Levels, 


