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Experience

COUNTRY MANAGER
TCP Sogistixue J 2uD 0-00 € vow

TnternationaD Rroup N0--M7d 
Wince -U€00 CKYvHA: MLvLRGA FALvCG 
he)eDopfent oq t(e qrenc( entity oq TCP, e|pert oq taiDor€faBe Dogistic 
soDutions . BigitaD transqorfation in suppDy c(ain, storage anB orBers 
preparation EtE anB EtC, reparation oq p(ones, HV anB eDectonic Be)ices, 
optifisation oq transport anB )aDue aBBeB ser)ices• 
Q Managefent oq acti)ities in France . generaD fanagefent, BaiDy oper€
ations oq suppDy c(ain acti)ities, cDient reDations anB pro)iBers 
Q CofferciaD he)eDopfent . G|pansion strategy, negotiation anB AF1

DIRECTOR INNOVATION SERVICES & PAYEMENT
Monopri| J 2an 0-bU € 2an 0-0-

Mef5er oq CofferciaD hirection , Managefent 03 persons 
he)eDopfent oq ser)ices qor t(e k-- stores networz, foBerni&ation oq 
t(e ojer, Bigiti&ation oq stores, Managefent oq payefent sector 
Q Creation anB BepDoyfent oq in€store ser)ices. attracti)eness oq Bown€
town stores 
Q Aesponsi5De qor t(e ur5an Dogistics acti)ity. (ofe BeDi)ery fanagefent, 
partner reDations, custofer fonitoring, CDicz 4 CoDDect anB Soczers 
Q Managefent oq t(e payefent 5ranc( oq t(e networz. anifation oq t(e 
b0,--- cas(iers efpDoyees 
Q Managefent oq trans)ersaD pro9ects. C(ange oq t(e payefent systef 
N6-M 7d, internaDi&ation oq BeDi)ery teafs, reBelne t(e outDines anB 5a€
sics oq t(e custofer reDations(ip, anti Co)iBb' feasures anB ser)ices, 
Q AeDay oq Wtart€ups anB CWA pro9ects in store. rounBing in payefent, qooB 
coDDection, anti€waste

OPERATIONAL DIRECTOR
Monopri| J 2an 0-bb € 2an 0-bU

Mef5er oq CofferciaD hirection , Managefent b3 persons 
Ruarantor oq t(e BecDination oq t(e cofpany strategy in stores, creation 
oq e€cofferce acti)ity in stores, coorBination oq reDations(ips 5etween 
(eaB o8ce trans)ersaD qunctions anB t(e stores 
Q Kptifi&ation oq organi&ation . ifpro)efent oq t(e e|isting process, 
controD oq e|ecution xuaDity, anaDysis anB 5enc(farz oq t(e prolta5iDity 
oq t(e stores Nturno)er, fargin, e|pensesd 
Q Creation anB BepDoyfent oq t(e Monopri|•qr e€cofferce acti)ity in 
stores 
Q Preparation oq internet orBers in stores, CDicz 4 CoDDect, FuDDstore . J-M 
7 
Q Managefent oq t(e crisis in t(e networz. strizes, inciBents, 5reaz€
Bowns 
Q Cross€ qunctionaD reDay 5etween t(e (eaB o8ce support qunctions anB 
t(e stores NXA, TH, Hec(nicaDd

HEAD OF MANAGEMENT CONTROL
Monopri| J 2an 0--U € 2an 0-bb

LnaDysis oq t(e perqorfance oq stores, fanagefent oq EuBget process et 
controD oq prolta5iDity IPTs 
Q Managefent oq 3 operationaD controDDers 
Q Ruarantor oq 5uBget coorBination anB cofpDiance wit( t(e strategic 
pDan 
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Q Aesponsi5De qor Be)eDopfent anB pu5Dication oq reportings anB oper€
ationaD IPTs 
Q Tnter)entions in store anB training oq saDes teafs 
Q ControD oq t(e prolta5iDity oq in)estfents . AKT , CLPGm

GROUP FINANCIAL CONTROLLER
CarreqourWL J 2an 0--k € 2an 0--U

Ruarantor oq lnanciaD inqorfation, o8ciaD presentation, LnaDyses oq t(e 
Eusiness Ynits 
Q Rroup lnanciaD reporting fanager . Bata consoDiBation, 
Q FunctionaD LBfinistrator oq t(e TH systef . Xyperion Gss5ase 
Q Preparation oq FinanciaD Coffunication statefents anB CKMGm sup€
ports 
Q FinanciaD anaDy&es oq t(e RroupKs EYs anB t(e XarB Biscount acti)ity

Financial controller
LmL Tn)estfent Managers J 2an 0--- € 2an 0--6

LmL TvVGWHMGvH MLvLRGAW 
Rroup (eaBxuarters, fuDti internationaD EYs, 7 kk-En fanageB 
b'''€0--k MLvLRGMGvH CKvHAKSSGA 
Creation anB inqorfati&ation oq t(e new lnanciaD reporting tooD, anaDysis 
oq t(e internationaD Eus perqorfance 
Q TfpDefentation oq IPTs anB creation oq t(e new reporting qor t(e 
Rroup 
Q FunctionaD pro9ect owner oq t(e lnanciaD inqorfation systef . Xyperion 
Gss5ase 
Q Perqorfance LnaDysis oq t(e EY qor t(e w(oDe Rroup. costs controD, 
incofe 5enc(farz 
Q Hraining oq country controDDers in an internationaD en)ironfent

Education & Training

0--- PANTHEON-SORBONNE UNIVERSITY
hGWW FinanciaD Managefent anB Ha|ation,, 

b''L Paris Dauphine University
Master oq Managefent, 


