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Work Preference
Lo:ationN kot looPing to relo:ate

OatternN Fpen to yull time or Oart time 
worP

EmploAmentN yreelan:e Hssignments, 
RourlA Consulting, Oermanent Oositions

Skills

Setail (ales HnalAsis vHd)an:edT

(trategA Consulting vHd)an:edT

fransBormational Leadership vHd)an:edT

yashion Consulting vHd)an:edT

yashion IuAing vHd)an:edT

(trategi: Olanning vHd)an:edT

Iusiness &nsights vHd)an:edT

Olanning Iudgeting … yore:asting vHdb

(our:ing vHd)an:edT

(ustainaWilitA Consulting vHd)an:edT

Languages

English vyluentT

yren:h vGorP OroD:ien:AT

2erman vGorP OroD:ien:AT

About

H highlA experien:ed :onsultant with expertise and insight gained Brom .. Aears in 
retailj Leads strategA and transBormation pro-e:ts in multi/:hannel Wusinesses and 
start/upsj celi)ers strategi: growth through risP|opportunitA assessment and im/
plementing orgj design, operating model, pro:ess and perBorman:e impro)ementsj

ISHkc( GFSKEc G&fR

H(F( ceWenhams yirst yridaA Koo)s Setail SemedA Goolworths

Experience

FREELANCE MANAGEMENT CONSULTANT
Setail SemedA J 0an .137 / 0ul .13£

Oro-e:t Lead Bor )arious :ompanies sin:e Hug .13£ 
(tru:ture transBormationN Se)iewed the operating model, orgj design, -oW 
roles and pro:ess to support growth at H.V vwholesale giBt manuBa:turerT 
Brom 53.j4M to a target 574M in .1.4j Se:ommended strategi: priori/
ties and led the :orresponding transBormation pro-e:tj 2rowth strategA 
deli)ering 4N3 SF&N 
Se/deDned the :ompanA purpose and )ision, deli)ering a proDtaWle, 
sustainaWle growth strategA Bor (arah Raran vonline luxurA a::essories 
WrandT, in:luding produ:t optimisation, supplA :hain e)aluation, planning 
and Bore:asting pro:ess, :ost redu:tion and long term emission redu:/
tion targetsj 
Irand repositioningN &dentiDed risP and opportunitA at CulliBords vnatural 
stone retailerT through produ:t, pro:ess and pra:ti:e e)aluationj Man/
aged the Wusiness transBormation to ensure multi :hannel :ommer:ial 
out:omes, :ost redu:tion, redu:ed sto:P/holding and to appeal to an 
emerging, e:o/:ustomer Wasej 
Oro:ess impro)ementN Condu:ted a strategi: re)iew with cire:tors oB 
IuAing, Mer:handising and cesign at kew LooP, to dis:o)er Ba:tors 
a§e:ting high le)els oB sto:P Bragmentation and poor (KU a)ailaWilitAj 
Made pro:ess re:ommendations to deli)er a leaner produ:t o§erj

Head of Menswear
Koo)s J 0an .137 / 0ul .13£

(et up menswear in a Bashion, e:ommer:e start/up Bor the &ndian marPet, 
whi:h 8oated on H&M in Mar:h .13%j SesponsiWle Bor managing a Lon/
don/Wased, menswear design team, and WuAers and planners in celhij 
9(u::essBullA determined and implemented the produ:t strategA and 
worPing pra:ti:e to deli)er aggressi)e annual sales growth targets in 
ex:ess oB 3+1'j 
9Laun:hed the menswear pri)ate laWel, + ex:lusi)e Wrands and the in/
ternational Wranded o§er in 0ulA .137, growing it to %111 options, %4' oB 
:ompanA sales v5+j+ millionT WA Mar:h .13£j 
9CollaWorated with heads oB marPeting and :reati)e to ensure :lear, 
:ohesi)e weWsite presentation and promotion oB produ:tj 
9&n:reased proDt margin WA 3+' o)er % Aears WA re)iewing all :ost pri:e 
Ba:tors in line with )olumej

BUYING AND MERCHANDISING CONSULTANT
yirst yridaA J 0un .133 / 0an .137

Created and deli)ered a sPills de)elopment programmeN in :ollaWoration 
with senior management at 0ohn Lewis, to Bast/tra:P WuAer and mer:han/
diser su::ession planningj Managed pro:ess impro)ement trainingN in 
WuAing and mer:handising at fes:o, to a::ompanA a new sto:P manage/
ment sAstem implementationj

HEAD OF BUYING
H(F( J (ep .114 / Hug .131

MemWer oB the Exe:uti)e Ioard with responsiWilitA Bor menswearj H:/
:ountaWle Bor range Wuilding, WuAing, mer:handising, design, sour:ing, 

https://www.dweet.com/
https://www.dweet.com/consultants/87ihfB-zC


supplA :hain and the Wrand :uration strategAj 2rew menswear Brom 
+' oB total sales v53j1+ MT to 36' in .131 v5%.j+ MT, and in:reased 
proDt WA %' during this timej Coa:hed and mentored WuAers to We:ome 
highlA su::essBul at :reating proDtaWle, :ommer:ial Bashion ranges and 
to regularlA a:hie)e growth plans in ex:ess oB @711' o)er 4 :onse:uti)e 
Aearsj

SENIOR BUYER
Goolworths J yeW .11% / (ep .114

SesponsiWle Bor WoAsJ Bashion, Beaturing in o)er +11 stores, turning o)er 
in ex:ess oB 53K1M per annumj

BUYER
ceWenhams J Mar 3664 / yeW .11%

Iought own laWel menswear ranges, in:luding cesignersLceWenhams

Education & Training

36+K / 36++ Maidstone Girls Grammar School
7 H Le)els, yren:h, 2erman and RistorA

36+% / 36+K Maidstone Girls Grammar School
6 F Le)els, 

null366. University of Leeds
cegree, IH vRonsT Modern Languages and Literature vyren:h and 2er/
manT

null36+K University of Cambridge
CertiD:ate, Iusiness (ustainaWilitA Management


