
Adel Kadi
Retail Director / Regional Di-
rector / General Manager / VP 
Head of Sales & Operations

Dubai - United Arab Emirates

Adel's availability should be dis-
cussed

Portfolio wle

VieL prowle on DLeet

Links

kinIed:n

Work Preference
kocationF Open to relocate

PatternF Open to (ull-time LorI

EmploymentF Permanent Positions

Skills

District Sales Management )Advancedx

Manager of Managers )Advancedx

Vice Presidents )Advancedx

E…perienced Sales Professional )Adh

HigT Performance Sales Neams )Adh

Bational Sales Management )Advancedx

Languages

Arabic )2asicx

EnglisT )Bativex

AfriIaans )(luentx

About

A Visionary keader LitT more tTan 5’ year,s. E…perience in Strategic and Nactical 
2usiness keadersTipC (orLard tTinIing LitT tTe ability to :nspire. Nransform and 
Steer teams toLards common goalC Motivated by :nnovative Solutions. driven by 
data-oriented decision maIing LTile tTriving on
2uilding keaders of tTe futureC 
Wore E…pertiseF 2usiness Development. 2rand 2uilding. Digital transformation. 
eWommerce. MarIeting. GroLtT. OmnicTannel. Wustomer E…perience. Begotiation. 
Strategic planning. keading diverse and dynamic teams. Solutions-oriented ap-
proacT to problem-solvingC 

2RABDS KOR|ED K:NH

Dolce & Gabbana GG:WO Harrods Rubaiyat Selfridges

Experience

General Manager – Retail / Business Development Mid-
dle East
GG:WO 0 Oct 51J’ - •an 5151

2rands PortfolioF 
j StepTane Rolland. Herve keger. :||S Men's & Komen's. :||S •unior. 
Sergeant Mazor |ids. Signature •eLelry & KatcTes 
Overall ResponsibilitiesF 
j Reported directly to tTe WEO / 2oard of DirectorsC 
j Retained Iey focus on business development. planning. implementing. 
and coordinating sales activities to acTieve sales and gross prowt mar-
ginsC 
j 2uild. develop and manage relationsTips LitT leasing teams. landlords 
and partners. collaborating LitT sister companiesC 
j AlLays on tTe looIout for optimi6ing neL brands presence in tTe 
region and identifying opportunities for pop-ups. e…pansions. and neL 
Iey locations participating in lease negotiationsC 
j Managing Iey client and vendor relationsTips and negotiating client 
agreements LTile successfully delivering against tTe client's e…pecta-
tionsC 
j Rendering feedbacI on ToL to increase footfall tra%c into tTe stores 
and ensuring territory leadersTipC 
j (ull accountability for tTe overall business P&k. including tTe develop-
ment and e…ecution of tTe retail strategy business plan and e…pansionsC 
j People development. recruiting tTe rigTt people to meet tTe ambition 
in tTe marIet and tTe groLing organi6ationC 
j KorI closely LitT all EMEA teams and LorldLide corporate functions 
)HR. 2uying. Wlient. Operations. (inance. Store Planning. Retail E…cel-
lence. Nraining. etcCx to implement brands strategy and lead business 
cTangesC 
j Developing detailed business plans and feasibility studies to provide 
insigTts on tTe current marIet and region for brands future groLtT and 
e…pansion strategyC 
j Meeting LitT HR to support in people development and competency 
development initiatives. recruiting tTe rigTt people LitT tTe rigTt attitude 
and passion for longevity and retentionC 
j Driving development initiatives across tTe assigned territories. instru-
mental in product launcTes. training sales sta9 and resolving process 
anomaliesC 
j StrengtTen tTe local organi6ation and provide tTe leadersTip needed to 
acTieve wnancial and operational targetsC 
j 2uilding resource capacity and to ensure long term brands future 
groLtT and success across tTe regionsC 
j keading and managing a diversify culture of teams to pursue tTe strat-
egy focused on furtTer developing tTe brandC

General Manager – Head of Sales & Operations Middle 
East
Dolce & Gabbana 0 Oct 51J1 - Sep 51J’

https://www.dweet.com/
https://www.dweet.com/api/redirectToPreSignedFileUrl?objUrl=null
https://www.dweet.com/consultants/p7yBKNxHG
https://www.linkedin.com/in/adel-kadi-8614b513


OvervieL SummaryF 
j Elevating personali6ed clienteling e9orts aimed at creating an emotional 
bond LitT our clients. tTrougT strong WRM management & marIetingC 
j 2uild. develop and manage relationsTips LitT leasing teams. landlords 
and partners. collaborating LitT sister companiesC 
j AlLays on tTe looIout for optimi6ing brands presence in tTe region and 
identifying opportunities for pop-ups. e…pansions. and neL Iey locations 
participating in lease negotiationsC 
j Setting store selling and productivity plans to e…ceed client penetration 
and spend targets and groL marIet sTareC 
j Direct management of WRM and clientele data capture and manage-
ment of V:P TigT spendersC 
j keading and managing store directors to pursue tTe strategy focused 
on furtTer developing tTe brandC 
j :mplemented tTe neL :Pad looI booI. enabling q’+ sell tTru in all 
fasTion sToL piece collections and Lomen's RNKC 
j Develop and manage a team of Store Directors in tTe smootT running 
of all operations and sales revenue LitTin tTe retail strategyC 
j OversaL tTe successful opening of tTe wrst Dolce & Gabbana SToe 
Prozect. LitTin level sToe district. tTe largest sToe area in tTe Lorld. LitT 
over 81.111 s4CftC of spaceC 
j Nransformed Dolce & Gabbana Dubai Mall 2outi4ue from being out of 
tTe top J1-store LorldLide to currently tTe number 5 bouti4ue in tTe 
Lorld beTind MoscoL onlyC 
j Successfully managed tTe Dolce 2outi4ue in Dubai Mall. maIing it 
tTe number J bouti4ue in acTieving tTe TigTest sell tTrougT and sales 
performance across tTe Lorld in Lomen's RNKC 
j BeL prozect store openings of tTe neL concept bouti4ue for DOkWE 
& GA22ABA Dubai Mall. Abu DTabi - SoLLaT S4uare. |uLait Avenue 
Mall and |SA •eddaT. tTrougT direct leadersTip. direction. and support 
toLards tTe team and prozect managerC 
j Directed a team of direct reports comprising of 5 Retail Managers. q 
Store Directors. 2uyer. MarIeting Manager. :N Manager. HR Manager. 
)OversaL a team comprising of J’1– employees and J1– standalone 
bouti4uesC 
j KorIed on brand development and regional e…pansion initiatives to 
increase brand recall and aLarenessC 
j Accelerating tTe development of Managers & Neams. Ieeping in mind 
tTe broad vision and devising initiatives for game cTangersC

Vice President - Head of Sales & Operations KSA
Rubaiyat 0 Sep 5117 - Sep 51J1

OvervieL SummaryF 
j Reporting directly to tTe OLner / Deputy President in coordination LitT 
VP Men's & Komen's 2uying 
j OversaL Y11– employees. 5 Department Stores 3 Home (urniture & 
(asTion & Accessories. ’-71 standalone bouti4ue stores LitT sales rev-
enue over JCJ billionC 
j Managed a diversiwed portfolio of brands comprising of a mi…ture of 
TigT fasTion lu…ury brands sucT as Gucci. Sonia RyIiel. |en6o. Sk. 2a-
lenciaga. Woccinelle. •ust Wavali. Rubaiyat Multi 2rand. Armani E…cTange. 
2ottega Venetta etcCh 
j Managed 8 direct reports comprising of Y Regional Managers. HR Man-
ager. MarIeting Manager. 5 Nrainee & Development Manager. Opera-
tions Manager. :N Manager. Prozect ManagerC 
j Successfully managed tTe prozect and tTe grand opening of tTe largest 
Gucci 2outi4ue in •eddaTC 
j Wreated a kearning & Development Program / BeL Appraisal (eedbacI 
)PDGx LitT tTe assistance & support of HR by implementing a neL struc-
ture. cTecIlist. and incentives for sta9 LitTin RubaiyatC Prior E…perienceF

Division Manager - The Wonder Room Luxury Jwellery & 
Watches
Selfridges 0 (eb 511’ - Aug 5117

Senior Area Sales Manager - Men's Causal Wear / Con-
tempory & Street Departments
Selfridges 0 (eb 511  - (eb 511’

Ni9any & Wo. Nag Heuer etcC. 
j kondon Area Sales Manager - Men's Wasual Kear & Wontemporary O2 



& Woncession 
(eb 511  3 (eb 511’

Area Sales Manager - Leather Goods, Formal Wear & 
Accessories
Selfridges 0 Oct 511J - •an 511

Floor Manager Sports Division
Harrods 0 (eb J887 - Sep 511J

2rands ManagedF BiIe. Adidas. Puma. ReeboI. Asics. Wonverse. Nimber-
land. RocIport. Mi6uno. B2. (ila. etcC.

Department Area Manager
Harrods 0 •an J88q - (eb J887

Department Manager
Harrods 0 Sep J88J - •an J88q

Education & Training

LIS
2usiness Studies. 


