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About

A Visionar2 keader LitN more tNan 5’ 2ear,sx ETperience in Strategic and .actical 
)usiness keadersNipC yorLard tNinIing LitN tNe abilit2 to (nspirex .ransform and 
Steer teams toLards common goalC MotiFated b2 (nnoFatiFe Solutionsx driFen b2 
data-oriented decision maIing LNile tNriFing on
)uilding keaders of tNe futureC 
:ore ETpertiseW )usiness DeFelopmentx )rand )uildingx Digital transformationx 
e:ommercex MarIetingx GroLtNx OmnicNannelx :ustomer ETperiencex vegotiationx 
Strategic planningx keading diFerse and d2namic teamsx Solutions-oriented ap-
proacN to problem-solFingC 

)RAvDS KOR|ED K(.H

Dolce & Gabbana GG(:O Harrods Rubai2at Selfridges

Experience

General Manager – Retail / Business Development Mid-
dle East
GG(:O 0 Oct 51J’ - •an 5151

)rands PortfolioW 
' StepNane Rollandx HerFe kegerx (||S Menjs & Komenjsx (||S •uniorx 
Sergeant Mazor |idsx Signature •eLelr2 & KatcNes 
OFerall ResponsibilitiesW 
' Reported directl2 to tNe :EO / )oard of DirectorsC 
' Retained Ie2 focus on business deFelopmentx planningx implementingx 
and coordinating sales actiFities to acNieFe sales and gross prowt mar-
ginsC 
' )uildx deFelop and manage relationsNips LitN leasing teamsx landlords 
and partnersx collaborating LitN sister companiesC 
' AlLa2s on tNe looIout for optimi6ing neL brands presence in tNe 
region and identif2ing opportunities for pop-upsx eTpansionsx and neL 
Ie2 locations participating in lease negotiationsC 
' Managing Ie2 client and Fendor relationsNips and negotiating client 
agreements LNile successfull2 deliFering against tNe clientjs eTpecta-
tionsC 
' Rendering feedbacI on NoL to increase footfall tra%c into tNe stores 
and ensuring territor2 leadersNipC 
' yull accountabilit2 for tNe oFerall business P&kx including tNe deFelop-
ment and eTecution of tNe retail strateg2 business plan and eTpansionsC 
' People deFelopmentx recruiting tNe rigNt people to meet tNe ambition 
in tNe marIet and tNe groLing organi6ationC 
' KorI closel2 LitN all EMEA teams and LorldLide corporate functions 
BHRx )u2ingx :lientx Operationsx yinancex Store Planningx Retail ETcel-
lencex .rainingx etcCh to implement brands strateg2 and lead business 
cNangesC 
' DeFeloping detailed business plans and feasibilit2 studies to proFide 
insigNts on tNe current marIet and region for brands future groLtN and 
eTpansion strateg2C 
' Meeting LitN HR to support in people deFelopment and competenc2 
deFelopment initiatiFesx recruiting tNe rigNt people LitN tNe rigNt attitude 
and passion for longeFit2 and retentionC 
' DriFing deFelopment initiatiFes across tNe assigned territoriesx instru-
mental in product launcNesx training sales sta9 and resolFing process 
anomaliesC 
' StrengtNen tNe local organi6ation and proFide tNe leadersNip needed to 
acNieFe wnancial and operational targetsC 
' )uilding resource capacit2 and to ensure long term brands future 
groLtN and success across tNe regionsC 
' keading and managing a diFersif2 culture of teams to pursue tNe strat-
eg2 focused on furtNer deFeloping tNe brandC

General Manager – Head of Sales & Operations Middle 
East
Dolce & Gabbana 0 Oct 51J1 - Sep 51J’
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https://www.dweet.com/api/redirectToPreSignedFileUrl?objUrl=null
https://www.dweet.com/consultants/p7yBKNxHG
https://www.linkedin.com/in/adel-kadi-8614b513


OFerFieL Summar2W 
' EleFating personali6ed clienteling e9orts aimed at creating an emotional 
bond LitN our clientsx tNrougN strong :RM management & marIetingC 
' )uildx deFelop and manage relationsNips LitN leasing teamsx landlords 
and partnersx collaborating LitN sister companiesC 
' AlLa2s on tNe looIout for optimi6ing brands presence in tNe region and 
identif2ing opportunities for pop-upsx eTpansionsx and neL Ie2 locations 
participating in lease negotiationsC 
' Setting store selling and productiFit2 plans to eTceed client penetration 
and spend targets and groL marIet sNareC 
' Direct management of :RM and clientele data capture and manage-
ment of V(P NigN spendersC 
' keading and managing store directors to pursue tNe strateg2 focused 
on furtNer deFeloping tNe brandC 
' (mplemented tNe neL (Pad looI booIx enabling q’+ sell tNru in all 
fasNion sNoL piece collections and Lomenjs R.KC 
' DeFelop and manage a team of Store Directors in tNe smootN running 
of all operations and sales reFenue LitNin tNe retail strateg2C 
' OFersaL tNe successful opening of tNe wrst Dolce & Gabbana SNoe 
Prozectx LitNin leFel sNoe districtx tNe largest sNoe area in tNe Lorldx LitN 
oFer 81x111 s4CftC of spaceC 
' .ransformed Dolce & Gabbana Dubai Mall )outi4ue from being out of 
tNe top J1-store LorldLide to currentl2 tNe number 5 bouti4ue in tNe 
Lorld beNind MoscoL onl2C 
' Successfull2 managed tNe Dolce )outi4ue in Dubai Mallx maIing it 
tNe number J bouti4ue in acNieFing tNe NigNest sell tNrougN and sales 
performance across tNe Lorld in Lomenjs R.KC 
' veL prozect store openings of tNe neL concept bouti4ue for DOk:E 
& GA))AvA Dubai Mallx Abu DNabi - SoLLaN S4uarex |uLait AFenue 
Mall and |SA •eddaNx tNrougN direct leadersNipx directionx and support 
toLards tNe team and prozect managerC 
' Directed a team of direct reports comprising of 5 Retail Managersx q 
Store Directorsx )u2erx MarIeting Managerx (. Managerx HR Managerx 
BOFersaL a team comprising of J’1– emplo2ees and J1– standalone 
bouti4uesC 
' KorIed on brand deFelopment and regional eTpansion initiatiFes to 
increase brand recall and aLarenessC 
' Accelerating tNe deFelopment of Managers & .eamsx Ieeping in mind 
tNe broad Fision and deFising initiatiFes for game cNangersC

Vice President - Head of Sales & Operations KSA
Rubai2at 0 Sep 5117 - Sep 51J1

OFerFieL Summar2W 
' Reporting directl2 to tNe OLner / Deput2 President in coordination LitN 
VP Menjs & Komenjs )u2ing 
' OFersaL Y11– emplo2eesx 5 Department Stores … Home yurniture & 
yasNion & Accessoriesx 3’-71 standalone bouti4ue stores LitN sales reF-
enue oFer JCJ billionC 
' Managed a diFersiwed portfolio of brands comprising of a miTture of 
NigN fasNion luTur2 brands sucN as Guccix Sonia R2Iielx |en6ox Skx )a-
lenciagax :occinellex •ust :aFalix Rubai2at Multi )randx Armani ETcNangex 
)ottega Venetta etcC  
' Managed 8 direct reports comprising of Y Regional Managersx HR Man-
agerx MarIeting Managerx 5 .rainee & DeFelopment Managerx Opera-
tions Managerx (. Managerx Prozect ManagerC 
' Successfull2 managed tNe prozect and tNe grand opening of tNe largest 
Gucci )outi4ue in •eddaNC 
' :reated a kearning & DeFelopment Program / veL Appraisal yeedbacI 
BPDGh LitN tNe assistance & support of HR b2 implementing a neL struc-
turex cNecIlistx and incentiFes for sta9 LitNin Rubai2atC Prior ETperienceW

Division Manager - The Wonder Room Luxury Jwellery & 
Watches
Selfridges 0 yeb 511’ - Aug 5117

Senior Area Sales Manager - Men's Causal Wear / Con-
tempory & Street Departments
Selfridges 0 yeb 511  - yeb 511’

.i9an2 & :ox .ag Heuer etcCx 
' kondon Area Sales Manager - Menjs :asual Kear & :ontemporar2 O) 



& :oncession 
yeb 511  … yeb 511’

Area Sales Manager - Leather Goods, Formal Wear & 
Accessories
Selfridges 0 Oct 511J - •an 511

Floor Manager Sports Division
Harrods 0 yeb J887 - Sep 511J

)rands ManagedW viIex Adidasx Pumax ReeboIx Asicsx :onFersex .imber-
landx RocIportx Mi6unox v)x yilax etcCx

Department Area Manager
Harrods 0 •an J88q - yeb J887

Department Manager
Harrods 0 Sep J88J - •an J88q

Education & Training

LIS
)usiness Studiesx 


