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Work Preference
LocationN Oot looking to relocate

PatternN Fpen to u-llmtiEe work

yEploCEentN ureelance AssignEents, 
Ho-rlC Tons-lting, PerEanent Positions

Skills

&rend ( Tolo-r vAd)ancedB

xrand, s-pplier ( retail e…perience vAdb

S-stainaGilitC vAd)ancedB

uaGric so-rcing vAd)ancedB

Menswear Specialist vAd)ancedB

xrand strategC ( Grand de)elopEent vAdb

harEent Ean-fact-re ( Vt vAd)ancedB

&eaE G-ilding ( EanageEent vAd)ancedB

Presentation Skills vAd)ancedB

HigI taste le)el vAd)ancedB

Designing to cost ( Eargin targets vAdb

M-lti prod-ct area design e…perience vAdb

Languages

urencI

ynglisI vul-entB

About

2 aE a )erC passionate, dri)en and creati)e leader witI o)er 0. Cears e…perience in 
tIe Eenswear design ind-strCY
2 deli)er a strong )ision witI solid coEEercial -nderstanding and 2 alwaCs ens-re 
tIat design is at tIe Ieart of anC G-sinessY
2 aE prod-ct foc-sed witI a )ast knowledge of faGric, Vt and garEent Eake -p 
co)ering all prod-ct areas froE tailoring to sportswear and Ia)e e…perienced in 
so-rcing froE TIina, 2ndia, xangladesI, &-rkeC, Port-gal, 2talC and tIe UKY
2 pride ECself on Ia)ing acIie)ed e…tensi)e tra)el to researcI gloGal trends m Oew 
Rork, LA, &okCo, Seo-l, StockIolE, Milan and ParisY
2 aE a teaE foc-sed leader witI e…cellent people skillsY
2 deli)er clear and strategic waCs of working, ens-ring indi)id-als are cIallenged, 
inspired, n-rt-red and s-pportedY UltiEatelC creating great teaE Eorale and a form
ward tIinking, progressi)e en)ironEent wIere creati)itC and de)elopEent Wo-risIY

x|AODS JF|KyD J2&H

A|TAD2A h|FUP uiretrap v Jdt B u-llcircle v Jdt B

Kangol v xig Hit LiEited B Marks and Spencer SEitI ( xrooks

Experience

A. R. COOK DESIGN CONSULTANT
 1 4an 0.0£ m Oow

Design Lead / Manager
Marks and Spencer 1 Apr 0.£9 m 4an 0.0£

Managed tIe design process for all areas of tIe Eenswear G-siness 
deli)ering %6..E of sales v0.0./0£B and led tIe design and de)elopEent 
of o)er 0... new waCs for Spring, S-EEer, A-t-En and Jinter 0.0£ 
across tIe Eenswear G-siness witI a teaE of 0. designersY
Deli)ered signiVcant Earket sIare gains tIro-gI iEpleEenting design 
claritC and c-stoEer foc-sN
Knitwear m O-EGer £, owning £98 of UK Earket sIare and growing £.8 
v0.£' m 0.0£BY
DeniE m O-EGer 0, owning 78 of UK Earket sIare and growing '8 v0.£' 
m 0.0£BY
yssentials m O-EGer £, owning 008 of UK Earket sIare and growing '8 
v0.£' m 0.0£BY vMarket sIare date m KantarBY
Maintained M(S Eenswear as UK n-EGer one o)erall Earket sIare 
owning £98 v0.0£B 

T-rated and directed 9 prod-ct strategC presentations per Cear ens-ring 
a closer to Earket process detailing Earket trends, cons-Eer trends, 
s-stainaGilitC trends, colo-r, faGric and keC iteEs rele)ant to tIe G-siness 
and M(S5s core and grow c-stoEersY
Presented tIe strategC to all keC stake Iolders )ia pICsical and digital 
presentationsY

&Iis -ltiEatelC deli)ered iEpro)ed range str-ct-re, Getter colo-r deli)erC 
and remestaGlisIed tIe iEportance of core ranges wIilst iEpro)ing M(S5s 
stCle credentials GC £38 m KMx xrand &racker m 4an-arC 0.0£Y

uorEed strong relationsIips witI tIe G-Cing teaE to inW-ence range 
G-ilding, line re)iews and prod-ct de)elopEent to ens-re tIe prod-ct 
strategC was followed readC for detailed presentations to tIe leadersIip 
teaE and Eenswear director for Vnal sign o+Y

TonsistentlC at tIe forefront of deli)ering and Geating s-stainaGilitC dim
recti)es set GC tIe G-sinessY TontriG-ted to M(S Eenswear Geing tIe 
Vrst UK retailer to -se £..8 xT2 cotton v xetter Totton 2nitiati)e B Geating 
tIe G-siness target of Geing 7q8 xT2 GC 0.0. GC 0 CearsY 

Led tIe design teaE to deli)er s-stainaGle credentials for e)erC new 

https://www.dweet.com/
https://www.instagram.com/alan_r_cook_design/
https://www.dweet.com/api/redirectToPreSignedFileUrl?objUrl=undefined
https://www.dweet.com/consultants/IFBrD4yyg


stCle designed for 0.0., 2EpleEented recCcled and organic VGres, 
nonmE-lesed and £..8 traceaGle wool, -se of eco factories, and red-ced 
and waterless processes tIro-gIo-t tIe rangeY

TollaGorated witI tecI teaEs to iEpleEent Grand new PLM and jD 
design software packages aIead of tIe ind-strC, res-lting in saEple costs 
sa)ings of %£q.k per seasonY 

ynaGling a s-stainaGle and saEplemless G-Cing process initiallC -sed for 
forEal sIirts and ties and later for acti)emwear and essentials rangesY

Set caEpaign ideas and strategies for Earketing, working witI :M teaEs 
on inmstore o-tVtting and laCo-t and estaGlisIing stCling and dressing 
principles for yYcoE teaEsY 

Deli)ered E-cI iEpro)ed emcoE iEagerC leading to iEpro)ed onmline 
sales of " 978 on tIe Cear v 0.£6 / 0.0. BY

Design Manager
A|TAD2A h|FUP 1 4-n 0.£0 m Apr 0.£9

Treated and iEpleEented a new design and de)elopEent process to 
iEpro)e waCs of working for tIe design departEent inmline witI tIe 
new G-siness critical patIY &Iis ens-red We…iGilitC and speed to Earket 
for new prod-cts and rangesY |estr-ct-red tIe design teaE to ens-re 
alignEent witI G-siness needs and rele)ance in tIe cIanging Earket 
place leading to iEpro)ed Eorale and prod-cti)itC and estaGlisIed a 
clear Iandwriting and creati)e directionY Jorked strategicallC witI tIe 
trading director and tIe Iead of G-Cing to remiEagine and -pdate tIe xHS 
Eenswear Grands tIro-gI iEpro)ed ranges, range str-ct-re, –-alitC, 
Granding and )is-al coEE-nications acIie)ing iEpro)ed stCle credenm
tials, increased proVt and red-ced EarkdownY

Design Consultant
 1 ueG 0.£. m 4-n 0.£0

Tlients incl-ded 42hSAJ, u2 LA ( JH 2&y S&Uuu 42hSAJY ToEpleted an 
inmdeptI cons-ltancC proLect for tIe rela-ncI of 4igsaw MenswearY 2 
worked witI tIe creati)e director to estaGlisI and set tIe coEplete 
feeling, tone and direction of tIe 4igsaw Menswear GrandY Treated dem
tailed )is-al direction for e)erC prod-ct categorC witI Eood Goards and 
f-ll range designsY ystaGlisIed a strong c-stoEer and Grand strategC 
aro-nd MHonest clotIing witI a li)ed in cIarE Gased on a Ean5s fa)o-rite 
wardroGe piecesM wIicI lead to a I-gelC s-ccessf-l rela-ncI ueGr-arC 
0.£0Y u2LAY Deli)ered concepts and designs for a new life stCle range 
tIat eEGraced uila5s ricI Ieritage wIilst radicallC Eodernising tIe Grand 
and s-ccessf-llC la-ncIed in tIe UK in 0.£jY JH2&y S&UuuY Tons-lted on 
a proposal for a remiEaging of JIite St-+5s Eenswear o+erY ToEpiled 
range DOA, store en)ironEent, c-stoEer proVle and f-ll prod-ct range 
design and tecI packsY

Head of Design
u-llcircle v Jdt B 1 Mar 0..0 m ueG 0.£.

DeVned tIe gloGal design direction and tone for uULLT2|TLy Eenswear, 
increased Eenswear sales GC £0q8 v0..0 N 0..7B and ens-red entrC into 
preEi-E acco-nts incl-ding SyLu|2DhyS, HA||FDS, MATR5S and LAOy 
T|AJuF|D and leading independent stores worldwideY Led, Eoti)ated 
and coacIed tIe design teaE to translate tIe o)ermarcIing seasonal 
creati)e concepts and Griefs into fo-r Grand appropriate collections per 
Cear wIilst e…pressing tIeEsel)es and tIinking nonmlaterallC to create 
coEpelling, e…citing prod-ctY Jorked closelC witI Sales and MercIandism
ing teaEs on range planning, critical patIs, pricing strategC and Earket 
feedGackY Presented design concepts to tIe JD& Goard for appro)alY 
AccoEplisIed so-rcing relationsIips witI uar yast, and y-ropean s-pm
pliers and worldwide tra)el to assess trends and Earket de)elopEentsY 
Maintained an a)id interest in conteEporarC c-lt-re and art, applCing 
to tIe prod-ct and Grand wIere appropri ateY Jorked closelC witI tIe 
Marketing teaE to deli)er onmGrand coEE-nication eYgY ad)ertising, look 
Gooks and retail and emtail design conceptsY Treati)elC presented and 
la-ncIed new collections to fasIion press, sales and retail teaEs )ia 
trade sIows, catwalk sIows and in deptI prod-ct presentationsY



Senior Designer
uiretrap v Jdt B 1 ueG £666 m 4-l 0..£

M-lti prod-ct and f-ll range design for leading UK deniE GrandY

Designer
Kangol v xig Hit LiEited B 1 Apr £66' m ueG £666

Licensed cas-al / sportswear, F-terwear design specialistY

Designer
SEitI ( xrooks 1 Apr £66j m Apr £66'

Designed for keC acco-nt, &FPMAOY

Education & Training

£676 m £660 Epsom School of Art & Design
xA Degree, uasIion Menswear

£673 m £676 South(elds College.
x&yT DiploEa, uasIion Design and Knitwear


