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About

m)stober-foc)sed retail Irofessional pit( pell-t(o)g(t o)t v)siness strategies to 
dri.e sales and voost c)stober satisfactionH yig(lx eqIerienced in retail banage-
bent pit( foc)s on eqceeding sales targetsH Pro.en track record in banaging large 
and di.erse teabs t(ro)g( bentors(iI and n)rt)ringH hqIerienced in conceI-
t)alising c)stober-centric store designs p(ile sib)ltaneo)slx oItibising c)rrent 
tec(niB)esH AdeIt in nep v)siness acB)isition p(ile baintaining and en(ancing 
relations(iIs pit( c)rrent v)siness IartnersH hqcellent cobb)nicator pit( (ands 
on aIIroac( p(en engaging pit( clients and ebIloxeesH
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Experience

District Manager
|aI 2 So. 018Y - uev 0101

KhX NhWPTSWERELEGEhW KhX h•PhNEhSmhW 
&Attract, (ire, de.eloI and retain t(e vest teab to beet vot( s(ort and 
long-terb v)siness goalsH 
&Monitor Ierforbance and consistentlx follop )I to ens)re res)lts are 
deli.eredH 
&De.eloI indi.id)al and teab Ierforbance z caIavilities .ia clear eqIec-
tations, intentional con.ersations, beaningf)l recognition and acco)nt-
avilitxH 
&uoster and baintain an incl)si.e and collavorati.e pork en.ironbentH 
&Edentifx t(ebes in Irod)ct Ierforbance across xo)r Iortfolio and cre-
ate a district berc(andising Ilan to eqcel Ierforbance )tili;ing data 
Ioints, strategx and seasonalitx 
&Lead e7ecti.e store .isits foc)sed on dri.ing ve(a.iors p(ic( enavle t(e 
teab to consistentlx deli.er res)lts in all areas of t(e v)sinessH 
&Edentifx and )se b)ltiIle paxs to ac(ie.e goals p(en confronted pit( 
ovstaclesJ Ilan for contingenciesH 
&Edentifx and sol.e Irovlebs pit( s)stainavle sol)tions 
&Maintain a keen apareness of t(e eqternal barket and cobIetition 
&hns)re stores are oIerating in cobIliance pit( all |aI EncH Iolicies and 
Iroced)res

General Manager 
|aI 2 AIr 0189 - 'an 018Y

WIear(eaded sales and ibIro.ed IroVtavilitx Ilan p(ile sib)ltaneo)slx 
banaging  j1 ebIloxeesH
Led teab deli.er all aro)nd eqciting c)stober eqIerience t(at voosted 
sales and ser.iceH
EbIlebented denib and (ebbing ser.ices t(at en(anced c)stober 
eqIerienceH De.eloIed e7ecti.e v)siness strategx and Iroced)resH 
mobIosed deli.erx and stock control Ilan to increase stock to Eoor 
con.ersion rateH Arranged pork eqIerience initiati.e to s)IIort college 
st)dents in retail and life skillsH
Entrod)ced o)t of (o)rs deli.erx teab to sIeed )I deli.eriesH
hn(anced sales t(ro)g( creation of Iositi.e relations(iI vetpeen store 
ebIloxees and c)stobersH

General Manager 
Wabs)ng 2 So. 0101 - Mar 0100

La)nc(ing and setting )I a cobIletelx vrand nep store in t(e (eart of 
t(e vanking district manarx O(arfH
Acco)ntavle for deli.ering on PNW and Wabs)ng goalsH
EnsIiring eqceItional c)stober ser.ice t(ro)g( training de.eloIing and 
)Idating on c)rrent and nep de.icesH
mreating an eqceItional oIerations Ilan for nep Irod)ct la)nc(es 
Dri.ing oIerational eqcellence t(ro)g(o)t t(e store and in t(e engineer-
ing porks(oIH
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Reing reso)rcef)l and porking pit( t(e s(oIIing centre to dri.e traFc 
and footfall into store )sing t(eir pevsite and barketing sIacesH
hns)ring all t(e rig(t Iarts pe vo)g(t and a)dited peeklx vasis to ens)re 
B)ick t)rnaro)nd aro)nd to deli.er on KPEGs

Senior Store manager 
Neiss 2 So. 0100 - Sop

&EbIlebent t(e strategic Ilanning and baHor oIerational and cobber-
cial acti.ities of t(e sales area, resIonsivle for t(e sales Ierforbance and 
create a IeoIle Vrst porking en.ironbent pit(in t(e areaH 
&mollavorate pit( all f)nctions in t(e area teab, contriv)te and de.eloI 
an eFcient inforbation- and porkEop and pork topards t(e set long- 
and s(ort-terb goals
&mollavorate pit( teab and follop-)I of t(e sales strategx to t(e store 
banagers/store teabs, to sec)re ovHecti.es and align pit( regional 
goals
&Wteer and grop Managers to grop t(e v)siness, g)ide t(ro)g( t(e p(ole 
ebIloxee life cxcle, sec)re an eqcellent direct and indirect c)stober 
ser.ice pit(in t(e area, t(ro)g( sec)ring oIerations, standards and 
trainings
&Oork pit( t(e Area yN to ibIlebent an aIIroIriate sta7 str)ct)re 
in xo)r stores, to sec)re oIerations can ve (andled pit( B)alitx and 
eFciencx
&mollavorate pit( t(e Area wis)al to ens)re all sales cabIaigns are 
carried o)t in accordance pit( cobIanx g)idelines and sec)re a (ig( 
standard of .is)al berc(andising, s)IIort and c(allenge to oItibise 
store laxo)ts to dri.e selling
&hns)re all Managers recei.e t(e aIIroIriate le.el of training, ve apare 
of talents in t(e area and en(ance s)ccession IlanningH 
&Monitor t(e ser.ice le.el of cobIetitors ens)ring t(at bx store rebains 
an ind)strx leader


