
Laura Mosca
Senior Operations and Busi-
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Laura is Available to work

View proDle on kweet

Links

Lin:edIn

Work Preference
LocationP Open to relocate

FatternP Open to mull tiEe or Fart tiEe 
wor:

yEplogEentP Hourlg ConsultinA, FerEa-
nent Fositions, mreelance MssiAnEents

Skills

(anaAeEent vMd)anced&

Operations (anaAeEent vMd)anced&

Business MccuEen vMd)anced&

OrAanisational S:ills vMd)anced&

minance T Operations vMd)anced&

hec…nical Froduct (anaAeEent vMdG

NarEents Froduction vMd)anced&

NarEents mittinA vMd)anced&

NarEents Construction vMd)anced&

CoEpetiti)e Mnalgsis vMd)anced&

Languages

Italian vbati)e&

mrenc… vmluent&

About

M )astlg experienced Senior Operations and Business (anaAer wit… deEonstrajle 
proDciencg in leadinA jusiness c…anAe and textile transforEation solution pro-
AraEEes across Eulti-disciplinarg and fast-paced en)ironEents includinA Victoria 
Bec:…aE Ltd, kolce T Najjana and Harrods.

keplogs superior fraEewor:s to dri)e rapid and consistent operational iEpro)e-
Eents across people, processes and sgsteEs to dri)e siAniDcant re)enue upside 
and deli)er inno)ati)e proWects on tiEe and wit…in judAet to support and facilitate 
orAanic orAanisation expansion aEjitions.

#it… an enAaAinA coEEunication stgle, seaElesslg eEjeds into …iA…-perforE-
inA Eulti-national teaEs to Eeet client ojWecti)es w…ilst deEonstratinA superior 
t…ouA…t leaders…ip and industrg-:nowledAe to solicit proAraEEe jug-in froE yx-
ecuti)e teaEs.

RcustoEersuccess RcoEEercialstrateAies RjrandinA Rre)enue Rluxurgfas…ion 
RAarEentconstruction Rtextiles Rretailoperations

B|MbkS #O|Kyk #IhH

kolce T Najjana S.|.L. Harrods Hoxford Hounds SelfridAes

h.F. IEEaAine Victoria Bec:…aE

Experience

Head of  Operations and Business 
Hoxford Hounds J 2ul 010• - bow

/�|eport directlg to t…e CyO 
/�O)ersee t…e factories in Italg vcollection and fajric&7 beAotiate con-
tracts
/�FlanninA t…e collection accordinA to t…e Ear:ets deEands7trends
/�|ecruitEent for t…e desiAn and de)elopEent departEent 7 ynsurinA 
t…e Dnancial tarAets are Eet
/�(a:inA sure t…e safetg and t…e law reAulations are followed

Head of Operations and Technical
Victoria Bec:…aE J mej 01•; - 2ul 010•

/�|eport directlg to t…e senior leaders…ip teaE on store perforEance 
includinA sales, staq turno)er, stoc: control 7 EanaAeEent and accoE-
plis…ed KFIs. 
/�ke)elop tec…nical strateAies, alonAside t…e Froduct kirector, to Eain-
tain and increase proDtajilitg, w…ilst EaxiEisinA jusiness opportunities 
and EiniEise re)enue lea:aAe.
/�morEulate proDtajle jusiness de)elopEent strateAies to ensure t…e 
lonA-terE success of sites, acti)elg EanaAinA :eg operatinA costs and 
e)aluatinA perforEance usinA :eg Eetrics.
/�ke)elop and EanaAe operational judAets, pro)idinA re)enue7fore-
castinA reports.
/�Hold o)erall responsijilitg for t…e Mtelier departEent5 o)erseeinA (a-
c…inists, Fattern Cutters, SaEple Cutters, Fre-production Coordinators 
and Froduct ke)elopers5 creatinA and desiAninA desiAn tec…nical speciD-
cations, updatinA as per seasonal trends and o)erseeinA desiAn s:etc…es, 
…ando)er of collection pattern, fajrics and speciDcations to dri)e inno-
)ati)e product launc…es.
/�(anaAe )endors, supplier and ot…er sta:e…olders, juildinA proDtajle 
lonA-terE relations…ips, applginA strateAies to lower )endor costs, ac-
ti)elg re)iewinA increasinA and leadinA neAotiations.
/�IEpleEent 6ualitg control process Aatewags on all products, super-
)isinA t…e exaEination of eEjroiderg and assistinA t…e teaE w…ere 
necessarg.
/�Liaise wit… suppliers to ojtain pricinA, iteE lead tiEes, orderinA and 
EanaAeEent of incorrect7defecti)e7daEaAed products. 

https://www.dweet.com/
https://www.dweet.com/consultants/7iN9nnjUk
https://www.linkedin.com/in/lauramosca/


ynAlis… v#or: FroDciencg& /�kri)e rapid and consistent operational iEpro)eEents to ensure pro-
Wects are coEpleted on tiEe, to judAet, 6ualitg standards and custoEer 
ser)ice aAreeEents, utilisinA all resources across t…e orAanisation.

Head of Operations and Business
SelfridAes J 2un 01•“ - Oct 01•”

/�|esponsijle for juildinA and EaintaininA all strateAic and operational 
sales relations…ip acti)ities, ac…ie)inA Aood jusiness relations and net-
wor:inA opportunities.
/�Created de)eloped and juilt a stronA pipeline of jusiness to deli)er a 
predictajle and ArowinA re)enue streaE and proDt in-line wit… orAani-
sational Arowt… tarAets. 
/�(anaAed new accounts, respondinA to custoEers )ia telep…one and 
eEail5 facilitatinA positi)e increase in custoEer satisfaction, retention 
and Arowt… Eetrics, estajlis…inA and iEpleEentinA an eqecti)e Alojal 
custoEer success strateAg. 
/�O)ersaw t…e DttinA of AarEents for ladieswear and Eenswear5 Eea-
surinA AarEents for 3Eade to Eeasure8 and jespo:e iteEs.
/�Utilised interpersonal and coEEunication s:ills to lead, in�uence and 
encouraAe teaE of –15 ad)ocatinA sound Dnancial7jusiness decision 
Ea:inA t…rouA… a 3lead jg exaEple8 approac…

Senior Operations and Technical Manager
Harrods J 2an 01•1 - (ag 01•“

/�OriAinallg recruited as hec…nical and Operations Super)isor in 01•15 
proEoted to Senior hec…nical and Operations (anaAer in Octojer 
01•–.
/�|esponsijle for t…e dag-to-dag operations of a jusg mas…ion di)i-
sion5 leadinA t…e sEoot… runninA of t…e wor:rooE5 pro)idinA tec…nical 
t…ouA…t leaders…ip and solution deli)erg across core areas includinA 
tec…nical alterations, oriAinal Dnis… creations and iEpleEentinA rojust 
6ualitg control processes across all AarEents, includinA special orders 
and Harrods own jrand. 
/�(aintained accurate dailg paperwor: includinA s…ippinA and recei)inA 
records, in)entorg acti)ities, tiEe and production records.
/�(anaAed and e)aluated Eac…ine resources to ensure producti)itg and 
EiniEal downtiEe w…ilst ensurinA all rele)ant …ealt… and safetg fraEe-
wor:s and leAislati)e process are ad…ered to.
/�Coordinated production wor:�ow5 strateAicallg planninA wee:lg and 
dailg wor:�ow to Eeet s…ippinA deadlines.
/�IEpleEented continuous iEpro)eEent acti)ities to reduce scrap and 
increase producti)itg.
/�Mc…ie)ed e%ciencg and 6ualitg Aoals for all produced Aoods5 de)el-
opinA Auidelines and processes t…at Eeasure and assess perforEance 
standards for producti)itg and 6ualitg.
/�Mcted as Liaison for AarEent DttinA, includinA VIF7UHb# clients in-
cludinA Fri)ate Suite, Bg MppointEent and International |ooE Ladies and 
(en

Deputy Floor Manager
kolce T Najjana S.|.L. J (ag 0119 - 2an 01•1

z t…e mloor (anaAer to deal dailg wit… a teaE of four part-tiEe and two 
full-tiEe staq
z (aintained t…e standards of t…e Around �oor wit… t…e pre)iew of 
Ladieswear, (enswear, Mccessories and Kidswear collections
z |esponsijle for V( in t…e Kidswear departEent é also fulDlled t…e roles 
of super)isor and retail juger
z Successfullg increased sales jg 01ö and ac…ie)ed hop Seller UFh
z Successfullg reorAanised t…e Kidswear departEent to ensure Areater 
e%ciencg
z (onitored pic:inA, custoEer returns and s…ippinA, ensurinA custoEer 
orders were fulDlled on tiEe
z kealt wit… custoEers on )arious 6ueries relatinA to t…eir orders
z #or:ed wit… t…e Store (anaAer, to ensure ang issues were coEEuni-
cated and dealt wit… accordinAlg
z UsinA own initiati)e, siAniDcantlg increased sales jg –1ö on t…e total 
tarAet of adult clot…inA jg studginA custoEer purc…ase of Eultiple iteEs, 
creatinA a spread s…eet of contact details, sendinA out t…e new collec-
tion



wit… an in)itation to a launc… e)ent, coordinatinA t…e launc… e)ent wit… 
(ilan and oqerinA a •1ö discount

Deputy Director
h.F. IEEaAine J mej •QQ; - kec 011;

z Luxurg faEilg atelier de Eode, producinA and sellinA Ladies wear, 
(enswear and Kids wear v–11 pieces collection&
z (anaAinA staq of •“ people includinA Fattern Cutters, hailors, NarEent 
hec…noloAists and mitters
z OrAani4inA dag to dag sc…edule and Ea:inA decisions to Eeet wit… 
wee:lg and Eont…lg tas:s
z LiaisinA wit… luxurg coEpanies suc… as Frada, Nianfranco merr , (ax 
(ara, Kri4ia, (issoni, hrussardi, (ila Sc… n, Ml)iero (artini, musco, kon-
na (alisa, (al…as, Mnnajella and Fia44a SeEpione in reAards to
production for t…e Drst line of t…e collections
z keleAatinA and coEEunicatinA wor: to t…e tailors to ac…ie)e a luxurg 
Dnis…
z ualitg control of AarEents durinA all t…e process
z #or:inA Closelg wit… t…e pattern cutter to o)ersee si4inA, DttinA, testinA 
pre-production AarEents and de)elop new pattern jloc:s
z SelectinA suitajle fajrics and ta:inA clients EeasureEents to ensure 
correct DttinA
z |esponsijle for increasinA sales7proDts, reducinA costs, 6ualitg control 
and increasinA Ear:et s…are

Education & Training

011  - 011Q Libera Università di Lingue e Comunicazione IULM
Fujlic |elations, 


