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About

g retail and 2rand developEent spe:ialist wit( 0f Fear ox e.perien:e wit(in retail, 
2uFinH, Eer:(andisinH and produ:tionz MavinH e.perien:e EanaHinH Eulti Eillion 
pound portxolios a:ross 2ot( international lu.urF departEent store 2usinesses and 
preEiuE UK 2randsz Gpe:ialisinH in strateHF and 2usiness developEent EanaHem
Eent xor start up to EediuE siNed retailers and lixestFle 2rands t(at are Ieen on 
elevation and sustaina2lF es:alatinH t(eir 2usiness Eodulesz y.perien:e Hained 
a:ross B0B, B0C, p(Fsi:al and onlinez 

BRgTDG SPRKyD ScQM

gle.ander h:Yueen Marrods MgRVy| TcCMPLG Kurt beiHer

Lane Crawxord hallet London

Experience

CONSULTING COMMERCIAL DIRECTOR
hallet London 1 Tov 0f9j m Gep 0f09

gn e.:lusive :onsultinH role w(ere t(e initial o2•e:tive was to assess t(e 
:urrent operatinH Eodule ox hallet and provide advi:e and Huidan:e to 
t(e dire:tors on (ow 2est to to restru:ture and orHanise t(e 2usiness, 
w(ile also elevatinH t(eir 2rand wit(in t(e Hlo2al EarIetpla:e 
+Business QransxorEationO LeadinH t(e :(anHe ox pro:esses a:ross Eulm
tiple xun:tions ox t(e 2usiness xroE Eer:(andise EanaHeEent, prom
du:tion and loHisti:s, desiHn and planninH, w(olesale, EarIetinH and 
:ustoEer :oEEuni:ation w(i:( ena2led t(e s:alinH ox t(e 2usiness and 
a total bh Hrowt( in 0f09m00 ox 6%f4z 
+Pperations hanaHEentO Q(rouH( t(is restru:turinH ox t(e teaE, prom
du:tion :riti:al pat(, assortEent Eer:(andisinH and partners(ip Eanm
aHeEent, w(olesale BQB revenue (as Eaintained an averaHe sea sonal 
in:rease ox 63f4 sin:e •oininH in gS0fz 
+-eople hanaHEentO g::ounta2le xor restru:turinH t(e teaE to EanaHe 
Hrowt(, overseeinH 2ot( intern al teaE EeE2ers and t(ird partF assom
:iates to deliver t(e Hoals ox t(e 2usinessz cn:ludinH e.ternal xreelan:e 
desiHners, :reative aHen:ies, Eanuxa:turinH aHents, J-L operators, sales 
aHents and diHital EarIetinH teaEsz 
+-rodu:t GtrateHFO BuildinH out t(e seasonal road Eaps and providinH 
dire:tional input xroE desiHn xundaEentals and produ:t siHn o5, to 
w(olesale EarIet, retail laun:(, sale planninH and e.e:utionz 
+Brand ylevationO 0f09m00 a IeF o2•e:tive was to en(an:e t(e 2rand 
re:oHnition and international xoot print w(i:( was delivered t(rouH( 
t(e planninH and EanaHeEent ox a pop up spa:e in Ared GeHal Lg, and 
se:urinH IeF w(olesale partners in:ludinH GgKG in t(e UG, MarrF Rosen 
in Canada and David 7ones in gustralia 
+DeliverinH t(e laun:( ox t(e UGzhallet and yUzhallet online retail sites 
and lo:al J-L operatinH (u2s 
+Lo:allF, as part ox t(e 2rand re:oHnition strateHF a -op Up stores in 
GelxridHes London was laun:(ed 
+Retail DevelopEentO Pversaw t(e planninH, desiHn and :onstru:tion ox 
t(e krst store laun:( xor hallet on Carna2F Gt, London w(i:( delivered 
68f4 Hrowt( aHainst tarHetz 
+RevenueO Q(rouH( t(e DQC, sales :(annels an averaHe Hrowt( Fear on 
Fear ox 6%f4 (as 2een a:(ieved t(rouH( online and p(Fsi:al retailz

HEAD OF MENSWEAR BUYING
MgRVy| TcCMPLG 1 7an 0f9' m P:t 0f9q

cnitiallF a dis:ussion around a :onsultinH role w(i:( developed into a xull 
tiEe £(ead ox Eens 2uFinH£ positionz Q(e o2•e:tive was to Halvanise t(e 
new teaE and drive t(e 2uFinH strateHF a:ross t(e UK stores and em:oE 
+-rokts in:reasinH in 0f9'm9q 6q4, 0f9qm9j 69J4 �
+cEpleEentinH t(e 2uFinH strateHF a:ross ' hen£s DepartEents wit( 
(iH(liH(ts in:ludinH sales Hrowt( |QD at point ox departure xor cnternam
tional )68%4W, Aootwear )60%4W and a::essories )6J04W 
+LeadinH t(e 2rand and ranHe planninH xor ea:( store, su2•e:t to :onm
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suEer prokle and store laFouts �
+-artnerinH wit( t(e Eer:(andise planners to deliver seasonal PQB and 
2udHet plans to t(e Aas(ion Dire:tor and Board ox Dire:tors 
+SorIinH :olla2orativelF wit( EarIetinH, online and t(e retail teaEs to 
a:(ieve tarHets 
+hanaHinH a teaE ox 9f, HuidinH t(eE t(rouH( t(e 2uFinH pro:ess a:ross 
all :ateHories to ensure :ur ated edits t(at aliHn wit( t(e MarveF Ti:(ols 
:ore DTg 
+haintain stronH relations(ips wit( a portxolio ox 60ff 2rands to ensure 
t(e 2est terEs, deliveries and produ:t assortEents are neHotiated xor 
MarveF Ti:(ols 
+ReviewinH and esta2lis(inH new worIinH pro:edures to positivelF iEm
pa:t t(e 2usiness in:ludinH iE proveEent ox :ontinuitF ranHe 2uild and 
inventorF EanaHeEent pro:ess

Menswear Buying and Merchandising Consultant
Marrods 1 haF 0f9% m De: 0f9%

ReportinH into t(e bhh, liaisinH wit( 2ot( 2rands and Marrods Eanm
aHeEent on t(e rexur2is(Eent planned xor 7an 0f9' a:ross %,8ffs  xt 
alonHside ox Heneral tradinH
KeF :ontri2utions to t(e 2usiness in:lude EanaHinH all planninH, ranHe 
2uildinH and produ:t sele:tion a:ross all :ateHories xor IeF s(op in s(ops 
in:ludinH Brioni, Brunello Cu:inelli and Ralp( Lauren
hanaHe t(e 2uFinH and tradinH :F:le xor t(e area, sales in:reasinH xroE 
604 to 69'4 durinH tenan:F

HEAD OF MENS FOOTWEAR
Kurt beiHer 1 har 0f90 m haF 0f9%

+ReportinH into t(e CmGuite to Ea.iEise t(e 2usiness a:ross t(e hens 
Pwn Brand and y.ternal hulti Brand Con:essionarF 2usinesses a:ross 
t(e networI, deliverinH sales Hrowt( ox 6%4 0f98m9% 
+DrivinH t(e hens y.ternal BuFinH strateHF as BuFinH hanaHer xroE 
har:( 0f90 until gpril 0f98 
+DeliverinH an in:rease in sales 69q4 0f90m9J and 684 0f9Jm93 
+g::ounta2le xor t(e 2uFinH strateHF and produ:t assortEents xor t(e 
total hen£s xootwear 2usiness 
+LeadinH an Pwn BouH(t produ:t developEent teaE ox 3 a:ross 2uFinH 
and desiHn, ensurinH t(e teaE delivered relevant produ:ts w(ile (ittinH 
IeF o2•e:tives su:( as tarHet pri:inH and EarHinz 
+Colla2oratinH wit( t(e Eer:(andisers on 2udHet and ranHe planninH xor 
t(e 98f option :olle:tion 
+ynsurinH t(e teaE respe:t t(e :riti:al pat(, ena2linH an e :ient siHn o5 
and produ:tion pro:ess 
+SorIinH wit( 698 own 2rand suppliers t(rouH(out -ortuHal, C(ina and 
cndia and 6jf e.ternal 2rands to o2tain iEproved onHoinH terEs wit(out 
sa:rik:inH produ:t inteHritF, servi:e levels or relations(ips �
+haintain stronH relations(ips wit( IeF retail teaEs xor t(e Eultim:(anm
nelled Een£s 2usiness a:ross Kurt beiHer own stores, :on:essionarF 
2usinesses and all asso:iated em:oE sites a:ross 6%f points ox sale 
+hanaHe t(e 2uFinH :F:le wit( t(e y.ternal Brand 2uFinH teaE ox 8 to 
ensure our :on:essionarF part ners produ:t and sales e.pe:tations are 
Eet alonHside ox a:(ievinH Kb Hoals 
+DevelopinH stronH 2rand partners(ips, se:urinH e.:lusive ranHes, iEm
proved tradinH terEs and appro priate support xroE vendors, (iH(liH(ts 
in:ludinH an averaHe annual returns value ox 6 0h 
+Golidiked partners(ips wit( IeF :on:ession (ost store teaEs 2ot( 
inmstore and online, retail operations, -R and EarIetinH teaEs wit( partm
ners in:ludinH GelxridHes, Marrods, Li2ertF, Brown Q(oEas et:z 
+hanaHEent ox t(e events s:(edule xor IeF store Hroups, se:urinH e.m
:lusive ranHes wit( IeF vendors and worIed :loselF wit( store -R, Earm
IetinH, ar:(ite:ture, desiHn and retail operation teaEs 
+SorIed wit( propertF and desiHn teaEs to su::essxullF roll out rekt 
proHraEs at GelxridHes, Li2ertF, Brown Q(oEas and Aenwi:Is Hroupsz 
MiH(liH(t 2einH t(e laun:( ox t(e worlds£ 2iHHest s(oe depart Eent at 
90,fff s  xt in 0f90 at GelxridHes P.xord st, t(en rollinH t(is :on:ept out 
to reHional stores in :ludinH han:(ester CitF w(i:( resulted in dou2le 
diHit Hrowt( Fear on Fear at ea:( lo:ationz

BUYER
Lane Crawxord 1 P:t 0ffq m Ae2 0f90



+hanaHed t(e desiHner and xorEalwear 2rand portxolio ox 6Jf a::ounts 
and t(e 2uFinH :F:le a:ross all % doors in:ludinH MonH KonH, Bei•inH and 
ez:oE stores 
+DevelopinH stronH 2rand partners(ips, worIinH on e.:lusive proHraEs 
and instillations a:ross t(e net worI ox stores wit( (iH(liH(ts in:ludinH 
worIinH dire:tlF wit( KiE 7ones on a MonH KonH instillation

Assistant Buyer
Marrods 1 Ae2 0ff' m P:t 0ffq

Buyers Administrative Assistant
Marrods 1 7an 0ff% m 7an 0ff'

Senior Omni channel merchandising manager
gle.ander h:Yueen 1 Ae2 0f00 m Tow

Education & Training

0fff m 0ff0 East Sydney Fashion Design Studio
gdvan:ed DiploEa, gdvan:ed DiploEa in Aas(ion DesiHn

9jjj m 9jjj Enmore Design Centre
Certik:ate, Certik:ate in DesiHn AundaEentals


