
Irene Chua
Senior Manager Merchandis-
ing

Shanghai, China

Irene is Available to work

View prolDe on tweeL

Work Preference
:ocaLionO Ppen Lo reDocaLe

FaLLernO Ppen Lo umDD-Like worE

ykpDo(kenLO FerkanenL FosiLions

Skills

SLrong Deadership Avd)ancedN

In)enLor( ManagekenL Avd)ancedN

SmppD( TeLworE FDanning AInLerkediaLeN

tekand FDanning AInLerkediaLeN

Manage SaDes and PB& Avd)ancedN

PperaLionaD yxcienc( Avd)ancedN

SGPF ikpDekenLaLion Avd)ancedN

yHceed SaDes foaDs Avd)ancedN

Languages

Mandarin

boEEien

yngDish

About

SeeEing a zmDlDDing posiLion LhaL wiDD aDDow ke Lo zmDD( conLri.mLe k( worEing eHpe-
rience and EnowDedge in a highD( koLi)aLed, zorward DooEing organiRaLionW

&KvTtS –PKUyt –IBb

vdidas Shanghai fiordano PriginaDs ASN FLe :Ld

IkagineH fromp | :ane Crawzord fromp :S Bra)eD KeLaiD MarEs and Spencer

FamD and SharE- IkagineH fromp 2niL( TLmc –aDL tisne( vnikaLion SLmdios

–aDL tisne(Dand Shanghai –oodcrazL FLe :Ld

Experience

Senior Manager , Category and Location Merchandising 
Planning 
–aDL tisne( vnikaLion SLmdios 0 PcL 1•1/ - Tow

GCA Ecom Special Events/FO Senior Manager
vdidas Shanghai 0 vpr 1•1/ - Sep 1•11

ysLa.Dish ycok SpeciaD y)enLs worE-jow and SPF wiLh oLher worEing 
Leaks 
JCDose coDDa.oraLion wiLh DocaD prodmcLion Leaks and fDo.aD Leak on fCv 
Kange .miDdmp kainD( zor ycok and uacLor( omLDeLsW 
JSLrong anaD(Lics sEiDD on hisLoricaD daLa and .miDd gmidance zrakeworE Lo 
FrodmcL de)eDopkenL Leak .ezore Lhe sLarL oz Lhe Season 
JFrodmcL assorLkenL pDanning zor aDD ycok pDaLzorks smch as WCok, BkaDD, 
–echaL on aDD e)enLs 
JCokpeLiLor anaD(sis down wiLh reDe)anL DocaD'gDo.aD cokpeLiLors azLer 
ka8or e)enLs 
JUe( conLacL window wiLh fDo.aD on kandaLor( range iniLiaLi)e Lo achie)e 
LargeLed o)erDapped )s gDo.aD range 
JCoaching and career de)eDopkenL pDan zor Leak kek.er

APAC Range Architecture Senior Manager
vdidas Shanghai 0 ue. 1•1• - vpr 1•1/

Kesponsi.De and vccomnLa.De zor In Season APwn KeLaiD'ycok'–hoDe-
saDesN Kange siRe .miDding on vFvC karEeLs smch as qapan, SomLh Uorea, 
Syv and FvCIuIC 
JUe( conLacL window wiLh fDo.aD on kandaLor( range iniLiaLi)e Lo achie)e 
LargeLed o)erDapped )s gDo.aD range 
JSLrong anaD(Lics sEiDD on hisLoricaD daLa and .miDd gmidance zrakeworE Lo 
FrodmcL de)eDopkenL Leak .ezore Lhe sLarL oz Lhe Season 
J&aDance Lhe Kange siRe wiLhin Lhe Cross CaLegories Lo ensmre Lhe wide 
assorLkenL a)aiDa.iDiL( in Lhe karEeLs 
Jfood coDDa.oraLion wiLh comnLries4 comnLerparL on MarEeL ChanneDs4 
eHcDmsi)es needs and konLhD( jow oz Lhe prodmcL Damnch .ased on his-
LoricaD daLa 
JvnaD(sis gap cokparing wiLh Ft creaLion Lo proLecL Lhe .msiness4 needs 
and cmLLing Lhe sDow seDDers 
JSmpporL and iniLiaDiRe assorLkenL pDan .( sLore zorkaLs .( sLore cDms-
Lers 
JMmDLi-De)eD Kange pDanning .( CaLegor(, ti)ision, fender, Frice FoinL, 
MonLh De)eD 
JCoaching and career de)eDopkenL pDan zor Leak kek.er

Merchandising Planner Manager
–aDL tisne(Dand Shanghai 0 qmD 1•/6 - ue. 1•1•

UFI smch as achie)ing caLegor( lnanciaD LargeLs, pricing sLrmcLmre and fM 
perzorkances 
J–orE cDoseD( wiLh FrodmcL te)eDopkenL and Somrcing FarLners Lo creaLe 
Shanghai yHcDmsi)es and smpporL SeasonaD Cakpaigns 

https://www.dweet.com/
https://www.dweet.com/consultants/8irJ-YQCj


JvccomnLa.De and cDoseD( koniLoring Lhe jow oz FrodmcLs on Bike-
Dine'teDi)er('vDDocaLion Lo sLores 
JFDan on kerchandise sLraLeg( and assorLkenL pDan zor aDD prodmcL Dines 
zor Bheke parE Lo kaHikiRe prolL Lhromgh consmker-zocmsed sLraLeg( 
JFarLnership wiLh CokkmnicaLion G MarEeLing Leaks on seLLing mp 
prodmcL-reDaLed karEeLing sLraLeg( and ikpDekenLaLion pDan 
JManage and koniLor open-Lo-.m( APB&N and DiYmidaLion pDan Lhromgh 
sLraLegic .m(ing 
JFarLner wiLh CorporaLe vDDiance Lo de)eDop speciaDL( prodmcLs sLraLeg( 
smch as Co-.randing 
J&e a Ee( and acLi)e kek.er in pro8ecLs or new sLores eHpansion 
Jte)eDop .(-sLore prodmcL' aDDocaLion sLraLeg( wiLh sLores and VM Leak 
JKesponsi.De zor eYmipkenL grid pDan and pDanograk eHecmLion 
J–eeED( sLore )isiLs and ha)ing sLrong incenLi)e prograks wiLh sLore 
kanagers Lo dri)e Lhe .msiness 
JFDanning oz In.omnds capaciL( needs wiLh :ogisLics Leak

Sales and Operations Manager (Fashion Division)
IkagineH fromp | :ane Crawzord fromp 0 qmD 1•/$ - qmD 1•/6

Managing 5 FPS and responsi.De on saDes achie)ekenLs cokparing on 
%ear and &mdgeLW Managed Lo kinikiRe Lhe saDes gap despiLe Lhe drop in 
econokic growLh and chaDDenges' LhreaLs zaced .( onDine pmrchase 
JIn)oD)ekenL in zorecasL saDes msing UFI and FT: 
JysLa.Dish SPF zor sLores excienc( 
Jv.De Lo dri)e and deDi)er UFI zocms Lo saDes Leak smch as 2FB, 3FB and 
con)ersion raLe and anaD(Ring oz saDes sLa+ perzorkances 
JIniLiaLe SaDes incenLi)e and EepL wiLhin •W7" zor Lhe Leak so Lo koLi)aLe 
Lhek 
JIn)oD)ed in biring and conLroDDing Lhe .mdgeL oz hiring, redmcing cosL oz 
sLores wiLh Dow re)enme 
JConsisLenLD( re)iewing and ikpDekenL e+ecLi)e SPF zor Lhe LeakW 
J–enL Lhromgh di+erenL zork oz .msiness sLrmcLmre smch as ManagekenL 
Ser)ice FarLnership wiLh &randsW 
JvLLend &m(ing Lrip zor ScoLch G Soda, in)oD)ed in price karEdown espe-
ciaDD( dmring seasonaD saDes and &aRaar and achie)ing good seDD Lhrm oz 
kin 6•" 
J–orE cDoseD( wiLh &m(ing and FDanning Leak in bU on prodmcL seDD Lhrm 
" , discomnL and f–F ideasW 
J:ocaDD( kanage Damnch oz new seasons prodmcLs and –b coordinaLion 
JCondmcLing Lrainings on .oLh Ser)ices and Tew season Damnches 
JIkpDekenL procedmres Lo kainLain good CKM 
J–orEing cDoseD( wiLh VM on konLhD( prodmcLs jip and kainLaining Lhe 
DooEs according Lo FrincipaD4s gmideDines as VM is mnder Pps 
J–orE cDoseD( wiLh MarEeLing when cokes Lo opening e)enLs, cmsLokers 
e)enLs and ad hoc prokoLionsW :ooEing aL KPI on e)er( e)enL organiRed 
JyHperienced in new sLores opening and reno)aLion zor sLores 
JPrganising YmarLerD( .aRaar and in)oD)ing in negoLiaLion wiLh deparL-
kenLaD sLores on cDearance pDans

–Key Account Manager for Skincare, Dental
2niL( TLmc 0 qan 1•/$ - qmD 1•/$

bair In charge oz SEincare, tenLaD and bair CaLegor( in 2niL( which 
represenL 7•" oz 2niL( .msiness o)er 71 omLDeLs in SingaporeW CDose 
rapporL wiLh SaDes Leak Lo .ring in new prodmcLs and cDosing Lhe saDes 
gap .( seLLing righL prokoLion pDan wiLh smppDiersW te)eDoped and ik-
pDekenL sLraLeg( zor new prodmcLs wiLh karEeLing LeakW Coking mp 
wiLh pDanograk wiLh pDanning Leak Lo kaHikmk reLmrn per sY zL and 
cDoseD( koniLoring e)er( SU2 perzorkanceW v.De Lo eHceed UFI achie)ing 
saDes growLh zor Ee( caLegories and keL LargeL zor smppDiers4 zmnding zor 
karEeLing adsW

Category Manager
:S Bra)eD KeLaiD 0 Sep 1•/  - qan 1•/$

&rands AFandora, :oneD( FDaneL MaDa(sia and &iDDa.ong Av :agardere 
Ser)ices cokpan(N ba)ing Lra)eD reLaiD eHperience as parL oz k( worEing 
paLh, has greaLD( .enelciaD ke as iL has pro)ided ke wiLh cokprehensi)e 
pDaLzork Lo gain di+erenL .m(ing eHperienceW vDD MarEeLing and Mer-
chandising zor Dicensed .rands DiEe Fandora, &iDDa.ong and :oneD( FDaneL 
AMaDa(siaN were mnder keW vs a represenLaLi)e oz omr cokpan(, I wiDD ha)e 
Lo worE direcLD( and cDoseD( wiLh Lhe .rands and smppDiers zor .m(ing, 
saDes and .randing pmrposesW I had esLa.Dished k( own PB& pDanning 



zor  .rands and conLracL Lerks zor aDD /7 smppDiers in :oneD( FDaneLW I wiDD 
aDwa(s ensmre Lo do regmDar konLhD( )isiL Lo U:Iv sLore and keeLing mp aDD 
smppDiers zor .eLLer worEing reDaLionship wiLh Lhe eHisLing and lnding zor 
new smppDiers regmDarD(W I wiDD ha)e Lo cokkmnicaLe wiLh aDD smppDiers Lheir 
saDes LargeLs and negoLiaLe zor prokoLions wiLh Lhek Lo kainLain Lheir 
prodmcL seDDing in omr sLoreW Managing sDow seDDers and aging sLocEs kan-
agekenL are aDso ikporLanL as PB& are dependa.De on seDD LhrmW &eing in 
karEeLing Leak, I wiDD ha)e Lo pDan zor Lhe karEeLing prokoLionaD pDans 
aL DeasL 5 konLhs ahead zor aDD Dicensed .rands and ikpDekenL Lhek 
wiLhomL assisLanLW Bhis has aDso added EnowDedge zor ke as worEing wiLh 
Changi virporL fromp has sLricL regmDaLions zor prokoLionsW v.De Lo worE 
independenLD( and prioriLiRing k( LasEs has ena.De ke Lo handDe weeED( 
.m( zor Fandora and :oneD( FDaneL and seasonaD .m(s zor &iDDa.ongW urok 
Lhere I wiDD ha)e Lo kanage Lhe shipkenL and deDi)er( sLaLms oz Lhe sLocEs 
and Damnch Lo sLoresW fradmaDD(, Lo kanage saDes Leak zor &iDDa.ong zor 
.oLh M% and Sf and La.mDaLing cokkission pa(roDD zor Lhe Leak was 
added Lo k( porLzoDioW freaLesL achie)ekenL .eing a.De Lo achie)e saDes 
growLh /••" zor :oneD( pDaneL .( worEing cDoseD( wiLh smppDiers smch as 
.ringing Dmggage .msiness in and dom.De digiL growLh zor Fandora saDesW

Store Manager
FamD and SharE- IkagineH fromp 0 qmn 1•/1 - Sep 1•/

Aa kek.er oz :ane Crawzord qo(ce frompN SmccesszmDD( opened Lhe uDag-
ship Marina &a( Sands sLore in PcL 1•/1W bandDing Lhe SGP kaLLers 
and Men and :adies4 seasonaD .m(s zor .oLh ScoLLs SYmare and Marina 
&a( Sands oz FamD and SharE in SingaporeW –eeED( wiDD ha)e Lo sm.kiL 
a seDD Lhrm reporL as weDD as kanaging Lhe incoking sLocEs zrok ILaD( 
and mpdaLing fM oz Lhe saDes sLocEs acLion pDanW –orEing cDoseD( wiLh 
China Leak, wiDD ha)e Lo kanage Lhe sLore )ismaD changesW I wiDD coke 
mp Lhe karEeLing pDan, saDes karE down LhaL is righL zor Sf karEeL 
zor FamD and SharE especiaDD( on Lhose sDow seDDers and aging sLocEsW 
KegmDarD( chmrning omL SU2, siRes and pricing anaD(sis reporLs Lo mpdaLe 
Lhe kanagekenLW &m(ing process, Frepare PB& lDe .ased on DasL (ear4s 
saDes and sLocEs on hand zor bU4s appro)aDW vzLer DooEing aL Lhe prodmcLs 
sakpDe, wiDD ha)e Lo deri)e Lhe pDanograk zor Lhe 1 sLores4 Da(omLW I wiDD 
ha)e Lo doing prodmcL Lraining zor saDes Leaks .ezore DamnchW freaLesL 
achie)ekenL zeDL when Lhe Leak is a.De Lo achie)e kore Lhan /••" oz 
Lhe saDes and .eLLer seDD Lhrm zrok 77" Lo 7" zor Lhe .rand

– Buyer
MarEs and Spencer 0 To) 1••  - qmn 1•/1

I sLarLed k( career paLh in MarEs and Spencer as a SaDes Smper)isor in 
Vi)o CiL( MenswearW vzLer  konLhs, I was prokoLed as a SaDes Man-
ager'tmL( Manager in charge oz :adieswear and :ingerie deparLkenL 
and Deading a Leak oz 6 sLa+W SEiDDed in coordinaLion and pDanning, I 
was appoinLed Lo .e Lhe Fro8ecL Deader handDing omr annmaD pro8ecL, 
ChrisLkas bakper PrderingW I kanaged Lhe whoDe process Dine .eginning 
zrok pacEing hakper LiDD coordinaLing deDi)er( wiLh comrier indepen-
denLD(W –e had esLa.Dished a good worEing reDaLionship wiLh eHLernaD 
parLner, SingposLW Bhe whoDe pro8ecL was a smccess and o)er eHceeded 
Lhe pDanned .mdgeLW freaLesL achie)ekenL was Lo esLa.Dish a kanmaD 
hakper LracEing s(sLek has • discrepanc(W I was re-designaLed Lo Lhe 
posiLion oz Menswear &m(er in 1•/• SepLek.er azLer Lhe pro8ecLW &eing 
a Menswear .m(er, I handDed aDD CaLegories zrok 2ndergarkenL, SmiLs, 
CasmaDwear and uorkaDwearW I wiDD geL Lo worE wiLh aDD deparLkenLs 
in Lhe .msiness mniL, incDmding karEeLing, DogisLics and operaLionsW vs 
we are mnder zranchise .msiness, iL is ikporLanL LhaL we carr( MarEs 
and Spencer4s ikage inLo omr karEeLW Bwice a (ear, I wiDD geL Lo aLLend 
InLernaLionaD conzerences in :ondon and keeLing mp wiLh InLernaLionaD 
.m(ersW &miDding sLrong worEing reDaLionship wiLh kain Leak is criLicaDW 
&ezore Lhe sLarL oz season .m(, I wiDD ha)e Lo deLerkine Lhe cDosing 
sLocEs and worEing cDoseD( wiLh lnance Lo prepare k( PB& .mdgeLW I 
ha)e Lo seL Lhe saDes kiH " zor indi)idmaD CaLegor(' SLore .asic on Lhe 
2U sLraLegies Lhe( shared and in8ecLing Lhe EnowDedge I had oz whaL4s 
righL zor omr DocaD karEeLW SeLLing Lhe price sLrmcLmre DisL and seDDing 
price zor neHL season is necessar( as Lhis wiDD deLerkine Lhe kargin " 
W –iLh an assisLanL mnder ke, I wiDD ha)e Lo seL mp phoLo caLaDogme zor 
aDD seasons azLer .m( and kanaging  season caLaDogmes daiD(W –iLh Lhe 
weeED( saDes sLocEs in)enLor( reporLs, I wiDD Lhen deLerkine iz we wiDD need 
Lo ha)e an( acLion pDans zor Lhe weeE and discmss wiLh ops, karEeLing 
and )ismaD kerchandising deparLkenLsW I wiDD ha)e Lo go Lhromgh SU2 .( 
SU2 zor saDes karEdown and wenL Lhromgh Tew Dower SeDDing Frice zor 



whoDe kenswear deparLkenLW –enL Lhromgh Lhe jagship sLore A–heeD 
DocE pDace eHpansionN wiLh MarEs and Spencer and .ringing new range 
zor SmiL ASa)iDe KowN Lo SingaporeW

Shop Manager 1
fiordano PriginaDs ASN FLe :Ld 0 To) 1••  - Sep 1••

vs a Shop Manager /, k( responsi.iDiLies incDmde )ismaD kerchandiRing, 
sLocELaEing and eHLending k( EnowDedge and eHperLise in deDighLing 
cmsLokers wiLh k( prozessionaD ser)ice LhaL resmDLed in repeaLed saDes 
zor fiordanoW Frior Lo LhaL, I was prokoLed Lo Senior CmsLoker Ser)ice 
vssociaLe wiLhin Lhree konLhs and appoinLed as smpporLing in-charge 
zor BaEashika(a .ranch when I cake on .oard as a perkanenL sLa+ oz 
fiordanoW tme Lo k( eHperLise in hiLLing saDes LargeLs, I was gradmaDD( 
gi)en a chance Lo Lmrn saDes mphiDD in omLDeLs LhaL were mnder perzorkingW 
I kanaged Lo Lmrn Lhe siLmaLion aromnd and was ikkediaLeD( honored 
zrok Shop Manager 1 Lo Shop Manager / wiLhin a konLhW M( 8o. is 
chaDDenging as I geL Lo keeL cmsLokers zrok aDD waDEs oz Dize and cmDLmreW 
Bhis has LamghL ke Lhe arL oz deaDing wiLh peopDe as I re)iew and answer 
Ymeries on issmes perLaining Lo Lhe di+erenL series oz kerchandise DiEe 
Seasona.De iLeksW SikiDarD(, I was appoinLed Lo rmn SmnLec CiL( and 
ekpower di+erenL .aLches oz sLmdenLs in Tan(ang FoD(Lechnic4s fior-
dano .ranch LhromghomL Lheir Dearning cmr)e in InLernship aLLachkenLW 
Fossessing a degree oz a.iDiL( in sLore pDanning and peopDe kanagekenL, 
opporLmniL( was gi)en Lo eHperience opening a new sLore, CenLraD MaDDW 
Frior Lo LhaL I ak a.De Lo choose Lhe sLore4s caLaDogming azLer anaD(Ring 
Lhe karEeLing smr)e(W :asLD(, I was presenLed Lhe presLigioms Smper 
SaDes  vward in %ear 1••5W

Sales Assistant (PT)
–oodcrazL FLe :Ld 0 qmn 1••  - To) 1••


