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Work Preference
LocationN Fot looking to relocate

PatternN Open to Eull-time Iork

ymploAmentN Ereelance Hssignments, 
(ourlA Consulting, Permanent Positions

Skills

Project Management )HdvancedT

Leadership Development )HdvancedT

Learning and Development )HdvancedT

zraining Program Design )HdvancedT

Organibational Culture )HdvancedT

Eacilitation )HdvancedT

Languages

ynglish )EluentT

About

DAnamic, versatile, enthusiastic and pro-active Professional Iith a natural a.ilitA 
to assess and understand the .igger picturex (ighlA intuitive, operational and 
assertive, Iith a.undant eSperience .eing diplomatic and discreetx Proven track 
record interacting and liaising across-the-.oard, in the glo.al professional, private 
and pu.lic sectorx 

Relia.le, Resilient and (ardIorkingx &olid Iork ethics Iith the a.ilitA to manage 
eSpectations, .uild relationships and Iork Iell across functionsx 

ConVdent in consulting, facilitating, and coaching at senior levelx Proven track 
record Iorking colla.orativelA Iith senior leaders, industrA specialists and thought 
leaders in design and deliverA of various organisational culture, and leadership 
development programmes, learning and training solutions, product, and project 
design, implementation and managementx 

ySperienced operating in high-performing, client-facing, groIth-orientated, strate-
gic in house and consulting teams, Iorking on people related engagements across 
multiple glo.al industriesx 

&trategies designed to drive culture change, enhance senior leadership develop-
ment, performance, retention, engagement, and succession programmesx 

ymphasis and focus on organibational culture G efectiveness, .est practice, di-
versitA and inclusion, engagement and change programmesx Creating high-perfor-
mance, groIth-oriented organibations that meet strategic and operational goalsx 

zop zalents, as per 'allup;s &trengthsEinderW &trategic, Hctivator, Boo, Eocus, 
Learner

QRHFD& BORKyD B:z(

CappVnitA CyQ, noI 'artner Corinth Medical &ervices Ltd

Eirst |uantum Minerals (eidrick G &truggles London Eire Qrigade

Momentum Penshurst Place &aint Christopher;s (ospice

Experience

Group and Leadership Development, Project Manager
Eirst |uantum Minerals J 2un 0–00 - Hug 0–00

'roup and Leadership Development 3 +––– ’ 'lo.al Leaders

Lead on design and implementation of OD G zalent strategA Iith focus on 
leadership performance, learning and developmentx ErameIork, design, 
.uild, and implementation of customised products and solutions as Iell 
as redesign of internal LM&

Researched, designed, and implemented a leadership development 
strategA and programme for E|M/s universitA to increase leadership 
capa.ilitA throughout the .usiness and drive engagement and cultural 
change

Colla.orated and consulted Iith eSternal organisations, industrA and 
thought leaders on content design and deliverA

zalent management 3 y0y, implementation of strategA, custom designed 
programme and products including LM&, E0E coaching G .lended solu-
tions

:mplemented performance assessment and analAsis, succession plan-
ning, keA personnel retention mechanisms 

https://www.dweet.com/
https://www.linkedin.com/in/riette-trollip-3b3693128/
https://www.dweet.com/api/redirectToPreSignedFileUrl?objUrl=undefined
https://www.dweet.com/consultants/y-995dgjZ
https://www.linkedin.com/in/riette-trollip-3b3693128


:n-depth knoIledge of leadership and organisational development G 
transformation, .ehavioural change, DyG:, performance management, 
latest trends and models, frameIorks, tools and solutions 

ProductX Project Management
Detailed product G project mapping, Iorking Iith respective leads and 
stakeholders 

ynd to end management, from .rieVng to post implementation revieIs 
Iith Directors, (R and ySecutives 

Co-ordinated all eSternal third-partA Iork streams, design, development, 
implementation, UHz, :z, Uq G U: etcx 

Managed keA milestones for each project timeline, managing suppliers 
and co-ordinating stakeholders

Mapping of project plans, processes, dependencies and risks, reporting 
etcx

:dentiVed e•ciencies and processes to improvements covering speed of 
deliverA, e1ectiveness, and 9ualitA

Senior Project Manager
CappVnitA J Hug 0–00 - 2an 0–0+

ynd-to-end scoping, designing and delivering of zalent Hc9uisition and 
Management projects 
&trategicallA aligning capa.ilitA to .usiness o.jectives and values 
Hccounts Iorked onN DAson :nstitute, Cognibant, EidelitA, F(QC, MG& etcx 
etcx 
Hccount management Iith keA stakeholders, clients and account direc-
tors 
Project G Vnancial management, implementing processes and .est prac-
tice 
Product design, development, &Astem integrations, Uq, U:, UHz, Hz& G 
third-partA suppliers, etcx etcx
Reporting G feed.ack

Leadership Development Advisor
London Eire Qrigade J 2un 0–00 - Hug 0–00

PositionN Leadership Development Hdvisor 
6Design and &trategic alignment of .rigade leadership frameIork and 
programmes Iith culture change o.jectives 
6&coping, designing, commissioning and deliverA of the Qrigade;s lead-
ership development programmes 
6Hssessing various training and developments options including the un-
derlAing leadership models and theories and making recommendations 
6Borking in partnership Iith the .roader People zeam to ensure deliverA 
of all relevant projects, including performance, change and transforma-
tion 
6Represent People &ervices as the lead contact for the Fational Eire 
Chiefs Council )FECCT :nitiativesx 
6Communications, draft monthlA articles for pu.lication in Managers 
Update G reinforcement 
6Conducting organisation skills gap analAsis, to identifA leadership devel-
opment opportunities accuratelAx 
6Borking colla.orativelA and 4eSi.lA across the Ihole range of leader-
ship development and the Iider Cultural Change and People &ervices 
teamsx 
6Create a learning culture through .uilding coaching skills in talent, man-
agers and leaders 
6Deliver poIerful and impactful leadership and management develop-
ment solutions including the design and em.edding of leadership con-
ferences, lunch and learn sessions etcx etcx

Organisational Development & Culture, Project Manag-
er
(eidrick G &truggles J Oct 0–08 - MaA 0–00

ynd-to-end management and eSecution of Culture &haping, Organi-
sational design, Leadership development and continuous engagement 



projects and deliveriesx
Project scoping, planning, eSecution, Vnancials etcx including deliverA 
of programmes for glo.al organisations ixex Qritish &tandards :nstitute, 
&Iiss Precision Diagnostics, Dutch MOD, :&zHR:, etcx etcx

Eacilitated calls Iith teams and stakeholders, &coping, planning, mo.ili-
sation, progress updates, RH' reports, Project maps and plans, de.riefs, 
:tems, actions, managing eSpectations and delivera.lesx
Constructed engagement letters, contracts and statements of Iork
Oversee management of overall project Vnancials, tracking of proVta.il-
itA, hours etcx 
Draft client communications, design content, decks, mo.ilisation, pro-
gramme deliverA, client .rieVng, de.rieVng �
Partner Iith relevant functional areas and teams to ensure successful 
deliverA of programmes, face-to-face, virtual, training, coaching, transfer 
of competence, facilitation etcx
Run various client surveAs and polls, manage communications and in-
sights etcx 
Client Culture &ite LM& )softIareT conVguration, .uilding and manage-
ment post-deliverA to ensure successful transfer of competence as Iell 
as accurate access and management of learning management sAstem

Organisational Development – Project Manager
CyQ, noI 'artner J Fov 0–8  - Ee. 0–0–

ynd to end management of multiple zalent Projects, .ased on Prince 0 
and Hgile methodologA in consulting capacitA for HPHC region clients

Large and ongoing cross functional projects that ran from + month/s up 
to and over a Aear

&coped, advised and customised project re9uirements, delivera.les, 
strategA, MatriS, timeline, risk etcx

Planned, created and drove design, from evaluation and performance 
criteria to operational readiness including Iorking Iith :z, integration 
and ena.lement teams Ihilst facilitating revieIs and approvals, to en-
sure end user eSperience outcome is positive 

&et up Projects on appropriate platforms, according to speciVcations, 
inclx customisation of competencies

Drafted all communications relevant to speciVcs of project�

Update all stakeholders on progress, mitigate and escalate project risks 
Ihere necessarA, manage Vnancials, invoicing and reconciliations�

yStract, analAse data, compile and send reports G summarA at end of 
project, de.rief meetings etcx

Liaise professionallA on all levels, including zop Management, CyO/s, 
MD/s, (R Managers, various relevant stakeholders and teams 
KeA Hssessments and ProjectsN
yR G yngagement, zransformation G Change Management, OP|, wF: 
Reasoning, ME& )Multi Eeed.ack HssessmentsT, (iPo )(igh Potential Hs-
sessmentsT, Development Coach, ynterprise Leaderships etcx

Events Manager (Temp, Part-Time)
Penshurst Place J 2an 0–8  - Oct 0–8

Management, Recruitment, On.oarding, zraining, PaAroll, Operations, 
Reporting for (igh ynd Beddings and yvents at Lord and LadA DeLisle;s 
Manor (ouse

Medical Secretary for
Corinth Medical &ervices Ltd J Mar 0––  - Hug 0––

Education Administrator & OFce Manager
&aint Christopher;s (ospice J &ep 0––+ - Dec 0––+

positionT PositionN yducation Hdministrator G OVce Manager



inancial, Credit Control Team Leader
Momentum J Dec 8  - Ee. 0––+

PositionN Einancial, Credit Control zeam Leader


