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About

Tenior strateAic :esiAn and :e)eloDEent lead, pitS e.tensi)e endmtomend knoplm
edAe of desiAn bop and s-DDly cSain froE conceDt tSro-AS to deli)ery in tSe 
conteEDorary and l-.-ry fasSion sectorsI M Dro)en track record in Drohect Eanm
aAeEent, cSanAe EanaAeEent and teaE leadersSiDI g.cellence in coEE-nication, 
DlanninA and deli)ery of sDecial DrohectsI uriendly and oDen pitS tSe aRility to 
EanaAe relationsSiDs froE e.ternal wNP Dartners tSo-AS to R-lk Drod-ctionI
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(c| Mle.ander (c2-een Prod-ct :e)eloDEent and Prod-ction Cons-ltancy

ToDSia Kokosalaki

Experience

Collections Manager
(c| Mle.ander (c2-een 0 (ar 19'; m Qop

Nn 19'; (c| Mle.ander (c|-een -nderpent a reRrand to (C|, a crem
ati)e DlatforE R-ilt on tSe Dillars of creati)e collaRoration, tecSnoloAy 
and s-stainaRilityI BSro-ASo-t tSe Rrand•s e)ol-tion N Sa)e Dlayed a 
central role in leadinA tSe teaE3 pritinA tSe critical DatS, estaRlisSinA 
nep Drocesses and SirinA nep deDartEentsI N ser)ed as tSe Drohect 
lead for desiAn and de)eloDEent and tSe key contact across all otSer 
deDartEentsI 
7FpnersSiD of all critical DatS and Rrand calendars incl-dinA :esiAn, 
:e)eloDEent, TDecial Prohects and CollaRorations 
7FpnersSiD of all wNP e.ternal desiAn collaRorations as key internal 
stakeSolder3 onRoardinA talent in DartnersSiD pitS coEE-nications 
teaE, creatinA and e.ec-tinA tSe Drohect roadEaD, deli)eraRles Rrief and 
contract o-tline, neAotiatinA and siAninA all Vnal aAreeEents 
7Lead crossmf-nctionally across internal deDartEents incl-dinA :esiAn, 
:e)eloDEent, (ercSandisinA, Tales, Prod-ction, CoEE-nications and 
T-stainaRility deli)erinA all seasonal collections and caDs-les on tiEe and 
to ranAe, ens-rinA all Drohect Eilestones are Sit and deli)eraRles are Eet 
7:eli)er intermdeDartEent transDarency and consistency, porkinA closely 
pitS P:, Wap (aterials so-rcinA and Prod-ction on s-DDly cSain strateAy 
and allocation 
7qork closely pitS (ercSandisinA on tarAet EarAin, ranAe strateAy and 
retail landscaDe DositioninA 
7Key teaE lead porkinA side Ry side daily pitS tSe :esiAn :irector and 
xrand :irector to e.ec-te tSe Rrand )ision Key McSie)eEentsO 
7qrote and iEDleEented a coEDletely nep desiAnmde)eloDEent seam
sonal str-ct-re, incl-dinA creatinA all tools and reso-rces, increasinA 
e4ciency and coEE-nication in tSe teaE res-ltinA in an iEDro)ed Drodm
-ct and 2-icker tiEemto Earket 
7Prohect EanaAed strateAic restr-ct-rinA of reAional deDartEents, Eo)m
inA tSe Prod-ct :e)eloDEent o4ce froE Ntaly to London to pork alonAm
side :esiAn, res-ltinA in increased s-DDly cSain transDarency and iEm
Dro)ed )endor relationsI Created all hoR descriDtions and Sired '1 nep 
London Rased sta5 
7T-ccessf-lly deli)ered a desiAn collaRoration DartnersSiD pitS a ' IJEilm
lion reacS Korean artist and inb-encer, EanaAinA all asDects incl-dinA 
Drohect o-tline, tiEeline, contract and deli)eraRles, creati)e direction roll 
o-t, inforEation bop pitS desiAn and Vnal Drod-ct o-tlookI 
7g.ec-ted (C|•s Vrst QuB caDs-le collection and •PSyAital• in DartnersSiD 
pitS BSe :eEaterialised, pitS record enAaAeEent for :(MB and sellmo-t 
of all diAital and PSyAital Drod-cts 
7NEDleEented a s-stainaRility inforEation bop ens-rinA acc-rate and 
rele)ant inforEation and all doc-Eentation is coEE-nication froE Wap 
(aterials and P: tSro-AS to Tales, Prod-ction and C-stoEer Ter)iceI
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Mt :Lw N EanaAed tSe de)eloDEent of all aDDarel and rap Eaterim
als so-rcinA in a raDidly AropinA conteEDorary Rrand, deli)erinA tpo 
Eainline collections a year, as pell as seasonal collaRorations and retail 
e.cl-si)esI 
7F)ersap tSe de)eloDEent of all collections, E-ltiDle store e.cl-si)es 
and caDs-le deli)eries vTelfridAes, QMP, Harrods, (atcSes, xropns and 
F-tnetj 
7qrote critical DatS for all de)eloDEents, co)erinA key inmSo-se and 
)endor Eilestones 
7Created seasonal ranAe Dlan pitS a Ralanced Drod-ct Ei. and tarAet 
EarAins 
7Mllocated all Drod-ct for Ean-fact-rinA3 considerinA sSiDDinA, ta.es, 
tarAet Drices, factory porkEansSiD 
7QeAotiated e5ecti)ely on ind-strial costs, lead tiEe and DayEent terEs 
pitS s-DDliers 
7WesearcSed and onRoarded nep s-DDliersI Key factory and Eill liaison, 
)isitinA )endors reA-larly 
7F)ersap all tecS Dack de)eloDEent cSeckinA for acc-racy in notes and 
detailinA 
7To-rced, de)eloDed and D-rcSased all faRrics and triEs for T(T and 
Prod-ction, incl-dinA sDecial faRric de)eloDEents, laR diDs and Drint 
desiAn, porkinA pitS in So-se and e.ternal Drint desiAners 
7Wan all desiAn Sando)er sessions and all VttinA sessions 
7x-dAeted eacS season keeDinA close track of sDendinA, liaisinA pitS 
acco-nts peekly to Eonitor DayEents and e.mdates 
7qorked closely pitS :esiAn, Tales, Prod-ction, LoAistics and Mcco-ntinA 
as a cornerstone of inforEation

Founder
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Ms a fo-nder N pas resDonsiRle for desiAn, de)eloDEent and Drod-ction, 
pitS Vnal siAn of on creati)e direction in DSotosSoots, RrandinA and 
Eedia contentI 
7:esiAned tpo collections a year, porkinA pitS Ey teaE to create a 
Ralanced ranAe 
7(anaAed all de)eloDEent Drocesses m critical DatS, so-rcinA, saEDlinA 
and R-lk deli)ery 
7QeAotiated all ind-strial costs tSro-ASo-t de)eloDEent, settinA DricinA 
and EarAin for all TKU•sI 
7qorked pitS e.ternal Tales and PW o4ce to orAanise Paris sSoprooE, 
AiftinA and PW strateAy 
7(anaAed all asset creation

Sourcing
Prod-ct :e)eloDEent and Prod-ction Cons-ltancy 0 (ar 19'1 m (ay 
19'

qorked pitS eEerAinA desiAners to set -D s-DDly cSain infrastr-ct-re 
7Clients incl-deO qales xonner, Wockins, Katie gary, Mle. (attsson and 
Hind (atar

Product Development and Special Projects Manager
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qorked closely pitS ToDSia to desiAn and de)eloD Ser Vnal WBq Collecm
tions, xridal Collections and uine epellery 
7(anaAed all conceDts froE desiAn tSro-AS to inmstore deli)ery, co)erinA 
rap Eaterial so-rcinA, )endor relations, allocation, costinA and deli)ery 
7g.ec-ted larAemscale sDecial DrohectsO MeAean Mirlines UniforE redesiAn, 
MtSens Nnternational MirDort UniforE redesiAn and DreEi-E Sotel -nim
forEs incl-dinA Costa Qa)arino, Qep Hotel MtSens and QFxU MtSens

Product Developer
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:e)eloDed all We(ade and con)entional TKU•s creatinA CM:•s, tecS Dacks 
and xF( -sinA PL( softpare 
7Wesol)ed rap Eaterial so-rcinA, factory allocation and Dattern iss-es 
after initially porkinA in tSe Drod-ction st-dio
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Education & Training

199  m 199; Ryerson University
x:es, xacSelor of :esiAn 


