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Work Preference
:ocationO Ppen to relocate

FatternO Ppen to u-llktime worE

AmploymentO ureelance gssidnments, 
Fermanent Fositions

Skills

Fro(-ct Manadement )g(vance(b

Desidn Collajoration )g(vance(b

Coor(ination Pf Fro…ects )g(vance(b

Development Fro…ect Manadement )g(x

Collection Development )g(vance(b

strond costind nedotiation )g(vance(b

l-z-ry )g(vance(b

(esidn leathers doo(s )g(vance(b

pattern maEind coor(inator )g(vance(b

Languages

Andlish

urench

About

Director of Fro(-ct Development an( Desidn with many years of ezperience in the 
uashion In(-stry My professional career is characteriBe( jy a pec-liar miz of sEills 
an( ezperiences in Fro(-ct Development an( Pperations of important uashion 
.ran(sq In my career steps I have always jro-dht val-e evenin (elicate moments 
of transition, re(esidnind processes an( contrij-tind sidniLcantly to the s-ccess 
of the .ran( thro-dh Enowkhow, the creation of new lines that have remaine( 
permanently in the commercial proposal, the sidniLcant increase in t-rnover, my 
jest attention for the drowthof the teamq My ezperience has soli( fo-n(ations 
in mo(elind an( accessories an( this has allowe( me to (eLne stratedic an( 
operational plans, an( conseT-ent implementations, with which important doals 
have jeen achieve(q I am doalkoriente(, thro-dh responsijility, (etermination, 
strond (e(ication an( involvement an( manadement ofpeople I worE withq •hose 
with whom I share( important steps of my career …o-rney recodniBe me these 
traitsO lea(ership, professionalism an( reliajilityq Fro(-ct (evelopment RCoor(inak
tionRFrocess reordaniBationRFro(-ction
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Experience

Development and Production Director
Vg:A|•Ng WFg 2 Wep 013; k Dec 0100

)Niporto aO gD6 Nipq DirettiO +5 ;/ b In my role I was ajle to taEe -p the 
pec-liar professional an( j-siness challende of manadind joth Fro(-ct 
(evelopment an( the reordaniBation an( mo(erniBation of pro(-ction 
processes, thro-dh the (eLnition of a stratedic plan of actions an( activk
ities aime( at optimiBind lea( time p-rchases, pro(-ction an( collection 
(evelopmentq Wtartind from the coor(ination of the mo(elind with (irect 
implication on the technical (evelopment, I contrij-te( to reviewind the 
str-ct-re of the carry over pro(-cts an( to the (evelopment of new 
mo(els d-aranteeind the oj…ective of a hidh T-ality level in compliance 
with the pro(-ction lea( timeq FNPDXC• DAVA:PFMAS• 
kCoor(inationof internal an( ezternal mo(elind (-rind the (evelopment 
of the collection prototype 
kCoor(inationof internal an( ezternal pattern maEind in the postkcolleck
tion in(-strialiBation phase 
kCompletionçCompositionof the collection str-ct-re in collajorationwith 
Merchan(isind thro-dh the st-(y of tren(s in colors, materials, new 
f-nctions,an( processind of carrykover mo(els 
kManadementof the (evelopment of special pro…ects in (irect collajorak
tion with important (esidners 
kCoor(inationof internal an( ezternal mo(elind for the (evelopment of 
the prototype 
kWt-(yof new mo(els an( (eLnition of proportions, restylind of historical 
mo(els 
kFro(-ctteam coor(ination for all research an( (evelopment activities 
kAstimate(faÞon in the collection phase for costind p-rposes FNPDXCk
•IPS 
kIn(-strialiBationan( pro(-ction coor(ination 
kNeordaniBationof internal pro(-ction (epartments 
kNeordaniBationan( consoli(ation of mo(elind jase( on the gimpes ca( 
system 
kCoor(inationof p-rchases an( internal an( ezternal pro(-ction plank
nind 
kImplementationan( consoli(ation of ezternal pro(-ction sites 
kSedotiationof pro(-ction faÞon 
kW-pervisionof ezternal lodistics Main res-ltsO % In / years vol-me pro(k
-cts increase( over +119 O from 3;q111 at 33M reven-e to over '/q111 at 
+1M reven-e % PrdaniBe( an( implemente( the pro(-ction towar(s the 
o-tsi(e with Fro(-ct Development, Flannind, F-rchasind, etc, % Creation 
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of two new an( nonkezistent women4s pro(-ct lines Michela Marchio 
Rpadq0

Leather Goods Development Director
CÉ:P– G NICÉAMPS• UNPXF 2 gpr 0131 k Sov 013;

)Neport toO gccessory Director6 Direct reportsO [b •he main tasE was to 
(eLne the role that ha( not previo-sly eziste(, with operations in the 
Faris an( Milan o]ces, for the (evelopment of the collections thro-dhO 
kDeLnition of the collection str-ct-re in collajoration with (esidners an( 
marEetind 
kCoor(ination of mo(elind an( pro(-ction technicians 
kFro(-ct o]ce coor(ination to d-arantee collection (elivery in complik
ance with the timind 
kCollection (evelopment an( Lnekt-nind -p to the prekin(-strialiBation 
phase )prototype an( •DW vali(ationb 
kFro(-ct (eLnition an( pricind 
kCollection e(itind in collajoration with MarEetind

Leather Goods Development Manager
UIgSSI VANWgCA 2 gpr 0131 k Wep 013;

)Neport toO PperationManader6 Direct reportsO 31 Jmo(elind  5 / Jpro(-ct 
(evelopment b Nesponsijility for the constr-ction an( implementation of 
a collection str-ct-re for the Lrst line for men an( women, thro-dhO 
kCoor(ination of internal an( ezternal mo(elind (-rind the (evelopment 
of the collection prototype 
kCoor(ination of internal an( ezternal pattern maEind in the postkcolleck
tion in(-strialiBation phase 
kNeordaniBation an( consoli(ation of the pro(-ct an( mo(elind o]ce 
kNeordaniBation of collection (evelopment processes 
kDeLnition of the collection str-ct-re an( materials an( color chart in 
sharind an( collajoration with (esidners an( merchan(isind 
kDirect cooperation with merchan(isind an( art (irection 
kCoor(ination of mo(elind an( pro(-ction technicians 
kFro(-ct o]ce coor(ination 
kCollection (evelopment an( Lnekt-nind -p to the prekin(-strialiBation 
phase )prototype an( •DW vali(ationb 
kFro(-ct (eLnition an( pricind 
kCollection e(itind in collajoration with merchan(ind Main res-ltsO % 
Develope( ; new lines nowa(ays c-rrently in the commercial portfolio % 
Consoli(ate( the drowind of new leather (ivision % Ulojal reven-e from 
0'1M in 0131 to ;'1M in 013; k :eather as Lrst (ivision in percentade on 
dlojal reven-e

Leather Goods Brand Manager Development
NASg•P CPN•I WFg 2 an 3''' k an 0131

)Neport toOPwnerb Contrij-tion to the (evelopment of the company from 
a family settind to a str-ct-re( company that joasts the lardest mo(elind 
shop in Italy, with the creation of the Fro(-ct P]ce capajle of manadind 
collections of (i erent jran(s with the same timind 
kImplementation of collection (evelopment processes for prestidio-s 
jran(s, s-ch as Chanel, V-itton, Marc acojs 
kManadement an( coor(ination of the pro(-ct o]ce to d-arantee the 
realiBation of the collection in compliance with the timind 
kDeLnition of the collection str-ct-re with the (esidners 
kCoor(ination of mo(elind an( pro(-ction technicians 
kKeeEly meetinds with Wtyle, MarEetind an( ç or In(-strial Manadement 
P]ces jetween Milan an( Faris 
kNesearch an( (evelopment of new tren(s, leathers, metalworEind an( 
collection themes 
kCollection (evelopment an( Lnekt-nind -p to the prekin(-strialiBation 
phase )prototype an( •DW vali(ationb 
kCoor(ination for the (evelopment of research materials 
kDeLnition of pricind

Product manager
Micrometal srl 2 an 3''; k an 3'''

)Neport toOPwnerb gs the Fro(-ct P]ce Manader of the company, opk
eratind in the pro(-ction of accessories for clothind an( leather doo(s, I 
(ealt withO 
kWearch for new mo(els, vintade accessories an( Lnishes 



kDevelopment an( creation of new collections 
kAlajoration of draphic proposals for c-stomiBe( articles to c-stomers 
kCoor(ination of artistic mo(elind for the (evelopment of metals


