
Sophie Trehoret
Now Freelancer
Ex Co-founder Maison Baum � 
Ex CMO at Repetto �

Paris, France

Sophie is Available to work

Portfolio link

View proDle on Lweet

Links

Iinked:n

Work Preference
Iocationg Not lookiny to relocate

Patterng Open to Part-time work

Emplo(mentg Permanent Positions

Skills

Entrepreneuriat Avd)ancedT

Shoes Avd)ancedT

Ieadership

Marketiny Avd)ancedT

Merchandisiny Avd)ancedT

planniny Avd)ancedT

éextile Avd)ancedT

Product de)elopment Avd)ancedT

retailiny

PR

Lance Avd)ancedT

Fashion

StratHyie marketiny Avd)ancedT

ba’illement Avd)ancedT

About

:Km leader in MvRGEé:NU, PROL.Cé and COMM.N:Cvé:ON, and assume m( a’ili-
ties to kick o+ a new ’usiness ’( m( creati)e and leadership skills'
Successg
1 B( re)i)iny REPEééO ’rand and shoes collection, :2)e multiplied the turno)er ’( 
03 ’etween 3&&4 z 3&08'
1 B( Creatiny from scratch Mv:SON Bv.M ’rand and ’( Dnali9iny comf( heel 
concept, :2)e created all the foundations to ’uild and de)elop a strony and suc-
cessful shoe ’usiness' 3&05g 4&GE launchiny, 3&0=g >>& pairs sold ’( crowdfundiny 
campaiyn ///WWWW 3&05J3&3&g turno)er multiplied ’( 8&

BRvNLS |ORGEL |:éb

Le)anla( J 7il Male .nderwear Li)ision Maison Baum Permanent

Manufacture Bas z Collants Uer’e Repetto Paris éiyhts Uer’e

Experience

Co-founder & CMO
Maison Baum Permanent j 7an 3&05 - Fe’ 3&33

vround a patented orthopedic insole, : ya)e life to Maison Baum Paris 
Berlin with the founder
1 Set up compan( principles A> (ears stratey(, :mplementation plan, PzI, 
calendars, routine, responsi’ilit( distri’utionT
1 Create ’randiny from scratch
1 :mpro)e our product concept, follow up collection de)elopments Afrom 
desiyn to protot(pe )alidationT
1 Manaye Portuyuese production Aforecast, purchaseT
1 Gick o+ and refresh Shopif( eshop in 4 lanyuayes, animate sales online 
with Marketiny plan
1 vcti)ate diyital communit( ’( yeneratiny dail( diyital content
3&05g 3 people in full time J Proof of concept with the Drst 0&& pairs sold
3&0=g éeam of 8 J .lule >>& pairs sold J 0>&& Drst clients
3&3&g éeam of 5 J � >&&& customers é) show � �
:t is 8&-fold ’etween 3&05 z 3&3&'
see less

Expert in Fashion Marketing & Product Over Ad/isor B 
Executi/e MGA lmobam Fashion ManageDent
 j 7an 3&0> - Lec 3&0?

1 vd)isiny fashion ’rands on clarif(iny their ylo’al Marketiny stratey( 
and product o+er'
1 Le)elopiny and launchiny new products cateyories Ashoes, leather 
yoods, Yeweller(, technical textile productsT'

Marketing & Commection Sirector
Repetto Paris j 7un 3&&4 - Oct 3&08

bow did : contri’ute to the come’ack of a sleepiny ’eaut( <
///W M.Ié:PI:Cvé:ON B6 03 OF ébE é.RNOVER OF REPEééO, ’etween 
3&&4 and 3&08 °///
1 B.:IL:NU v V:S:ONvR6 vNL PRvUMvé:C MvRGEé:NU
1 PROV:L:NU ébE PROL.Cé
1 P.éé:NF FOR|vRL ébE CRvFéSMvNSb:P

1 MvRGEé:NU
v >-(ear-old plan 1 Operational follow-up actions, team, ’udyet 1 Vali-
dation countries plans and Marketiny needs

1 COIIECé:ON
Shoes, leather yoods, read(-to-wear, dance wear'
vnal(sis of the market and the trends to de)elop the o+er and deDne the 
collection plan 1 Conduct of the de)elopment Aplanniny, ’udyet, ’rief, 
colors, fa’rics, sourciny, technical sheets, samples, productionT

https://www.dweet.com/
https://fr.maisonbaum.com/
https://www.dweet.com/consultants/YJJ-SeVXF
https://www.linkedin.com/in/sophie-trehoret/


StratHyie Avd)ancedT

Uestion de produit

Start-up Avd)ancedT

Conseil

Pos Avd)ancedT

Manayement Avd)ancedT

Communication

Sourciny

Ieather yoods

Fashion vccessories Avd)ancedT

Collection Avd)ancedT

Co’randiny Avd)ancedT

Read( to wear

vcti)ewear Avd)ancedT

Sportwear Avd)ancedT

Visual identit(

ad)isor Avd)ancedT

Liyital Avd)ancedT

Iuxur(

Start-up en phase prHcoce

Nou)elles entreprises

O+re produits Avd)ancedT

Marketiny pour start-ups Avd)ancedT

Fondateur Avd)ancedT

Languages

French ANati)eT

Enylish AFluentT

1 BRvNL
barmonisiny the ’rand, the products, the stores, the consumers 1 Cre-
ate some ’u99 1 vcti)ate and coordinate the di+erent tools as if the( 
ha)e alwa(s ’een there Awindows, )isual identit(, concept of the stores, 
diyital, )isual merchandisiny, plan on and o€ine, retail and wholesale, 
e)ents, newsletters, press o ce, look’ooks, packayinys, colla’orations, 
customi9ation, multichannel, traininy course, '''T

M6 SéRENUébS
1 Ui)iny life to new o’)iousness a’out the products, ser)ices, concepts, 
oryanisations, operations
1 Briny uidit( to lead the reali9ations with success
1 O+er m( multichannel expertise
1 .se m( leadership to manaye the creati)e, technical and marketiny 
teams'
see less

Chief Product OHcer
Repetto Paris j 7un 3&&& - 7un 3&&4

CIvSS:CvI LvNCE z MOLERN LvNCE |EvR

1 Buildiny a coherent, pertinent, and lucrati)e o+er Atextile, shoes, luy-
yaye, accessoriesT
1 Beiny in charye of the technical de)elopment
1 vdYustiny a marketiny to the sales and resales dependiny on di+erent 
channels Acataloyues, promotions, merchandisiny, purchasesT

M6 SéRENUébS
1 Refocusiny ’rands and products on o’)iousnesses
1 ba)iny a technical textile knowledye'
see less

Chief Product OHcer
Le)anla( J 7il Male .nderwear Li)ision j Ma( 0==? - 7un 3&&&

1 LeDne 7:II2s collections and launchiny it

M6 SéRENUébS
1 vct in a complex en)ironment
1 Briny a 4 &  approach to the products'
see less

SepartDent Ttores Grand Manager
Le)anla( J 7il Male .nderwear Li)ision j Fe’ 0==  - Ma( 0==?

1 Promotiny and consolidatiny 7il turno)er A0>M T in 0==? with 0  
Parisian corners and a sta+ of 3> saleswomen
1 Referenciny and neyotiatiny with department stores

M6 SéRENUébS
1 Manayiny salesteams
1 Bu(iny and manayiny
see less

SepartDent Ttores Grand Manager
éiyhts Uer’e j 7an 0==> - Fe’ 0==

1 Le)elopiny the turno)er A  0>M T and the ’rands UERBE and Christian 
L:OR in 0& corners'

Iead Tamesperson
Manufacture Bas z Collants Uer’e j Sep 0==4 - Lec 0==8

1 Manayiny 7:I2s corner in Bon MarchH then Ualeries Iafa(ette bauss-
mann department store'

Fashion Operating Partner
 j Ma( 3&33 - Lec 3&33

|ork with Repetto2s executi)e manayement on product process'
Find the missiny proDles in the ylo’al oryani9ation Acreati)e, marketiny 
and technical needsT'



belp marketiny team on shoeJ’ay collections Afrom data anal(9iny and 
the ’rief to samples )ia protot(pe )alidation and marketiny planT'

Education & çraining

3&08 - 3&0 Nnstitut FranUais de ma Mode
Executi)e MBv, Ulo’al Fashion Manayement APromotion 3&0>T

0==& - 0==3 Tup de Pub - N TEEC 
MvSéER MvRGEé:NU Eé COMM.N:Cvé:ON, 

0=5? - 0=5= NTCç
BéS vCé:ON COMMERC:vIE, 


