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About

Senior Luxury Advisor 3 Temporary Manager wit( 0+b years of experience in R&D 
process management and leat(er sourcing for luxury .rands and tanneriesz

My entire career (as .een .ased on t(e management of procurement and prod-
uct engineering for international Luxury .randsz T(at is w(y I can set .usiness 
processes related to purc(asing, product development and production planningz 
In addition, I am c(aracteriCed .y t(e a.ility to lead 'SR initiatives in terms of raw 
material tracea.ility and plantqs environmental footprintz

As an expert in tanning processes, I am a.le to identify and manage suppliers always 
aiming at improving Buality w(ile ensuring t(e on-time delivery of raw materialsz 

:y (iring me, you will hnd a plug and play professional a.le to lead t(e full lifecycle 
of strategies and processes related to t(e development of s(oes and leat(er goods 
for international luxury marketsz

Aree di expertiseH 
-----------------
� Researc( & Development 
� Strategic Sourcing
� Tanning Processes
� Purc(ase Management
� Production Planning
� Supply '(ain Management
� Quman Resources
� Product Nuality 'ertihcations
� 'orporate Social Responsi.ility
� M&A Advisory Services
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Al.erto Amadi :ur.erry 'onceria Marca 2 Stelle FSazgazpell/

'onsorCio 'onciatori Toscani 5a.el Ltd Soprea Srl

Experience

Senior Luxury Advisor
Al.erto Amadi | May j+jj - Wow

Temporary manager seconded to customer .rands  during t(e setting of 
product sourcing and industrialiCation strategiesz Latest pro•ectsH

4�j+j% ABuaCCura Italy srlH RM Researc( and Development, internal 
process redesign, design of RM Nuality Standard, assessment of current 
Suppliers .ase, implemented a new procurement Strategy for a j+1 RM 
savingz
4�j+j% )urla spa ItalyH R&D, procurement assessmentz R&D process re-
design for TTM improvement and Design to marginz Design of a new 
Procurement Target Kperating Model wit( 'IKz Design and implementa-
tion of a new Procurement functionz Design and implementation of 'ost 
Reduction Program to meet Saving reBuired .y a new Industrial Planz

Head of  RM  Procurement, Sourcing and Quality
:ur.erry | Dec j+€0 - May j+jj

In c(arge of assessing t(e corporate worldwide reBuirements and sourc-
ing raw leat(er materials FG 2+M3yearly purc(ase/z Main activitiesH

4�Provided tec(nical advice to t(e PD team on new products aiming at 
overall risk reduction, Buality improvement and target proht margins
4�Led supply c(ain management activities .y leading t(e general as-
sessment of eac( external partnerz Nuality grading and risk analysis on 
reBuired materials

https://www.dweet.com/
https://www.linkedin.com/in/alberto-amadi-91195462/?locale=en_US
https://www.dweet.com/consultants/NzeLAGXfM
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4�Dealt wit( purc(asing negotiations related to cost and processing 
times
4�Managed product engineering activities .y improving overall yield and 
Buality

Head of RM Sourcing, Purchasing and Engineering
Soprea Srl | )e. j+++ - Dec j+€0

4�Responsi.le for managing t(e relations(ips wit( '(inese traders suc( 
as Oai Oan Leat(er 'oz and Joods Trading 'oz engaged in t(e develop-
ment of leat(er products
4�Analysis of tec(nical specihcations, advice on materials selection or 
alternative solutionsz Scouting and management of Italian suppliers
4�Managed t(e full sampling process toget(er wit( t(e following proto-
type development and product industrialiCation operations
4�Promoted materials standardiCation .y implementing procedures 
aimed at guaranteeing tec(nical performance and product Buality

Main hnal customersH
---------------------
5ate Spade, 'oac(, Mic(ael 5ors, )ossilz

General Manager / Head of Production
5a.el Ltd | 9an €77j - 9an j+++

4�Jat(ered tec(nical reBuirements from t(e customer supporting .ot( 
product development and raw materials selection
4�Led t(e sampling operations for t(e customer and, after approval, 
managed t(e hnal production
4�Tracked production progress and operational 5PIs reac(ed t(roug( 
t(e full management of 82+ QRz Set up raw material Iows, procurement 
planning and product Buality hnal monitoring
4�)ull management of logistics Iows and s(ipments

Main customer .randsH 
-----------------------
Diesel F2++5 items3year for J years/, :enetton, Sisleyz

Export Manager - Far East
'onsorCio 'onciatori Toscani | 9an €7J7 - 9an €77€

4 Sales representative for €+ Tuscan tanneries towards target customers 
spread across )ar East countries suc( as 5orea, Taiwan, Singapore and 
Qong 5ong
4 Managed t(e sales networks operating in Asiaz Performed market re-
searc( and lead international sales strategies

Export Manager
'onceria Marca 2 Stelle FSazgazpell/ | 9an €7J8 - 9an €7J7

4 International market development support
4 Attending trade fairs, preliminary scouting and arrangement of meet-
ings wit( prospect client companies

Education & Training

€7J+ - €7J% Technical Institute "C. Cattaneo"
Qig( Sc(ool Diploma, 


