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About

Retail excellence professional Dit( 0+y ’earsb experience DorIing in t(e l)x)r’ 
fas(ion and .ea)t’ sectorsA v proHen tracI record of retail .rand management, 
sales operations, client relations(ip management, and trainingA -older of a mat(eq
matics and economics degreeA vdept in (andling mass data and deliHering KPhs and 
anal’sisA Excellent pro.lemqsolHing a.ilities and a InoDledge of D(at is reN)ired to 
meet demanding sales targets D(ile maintaining t(e (ig(est of standardsA

1RvWkB TORKEk ThG-

Cartier C(eil UK &o’ard &)cci L& -o)se(old | -ealt( Care, LtdA

Wo.lee

Experience

Commercial Manager - Samsung
C(eil UK 2 Oct 3+33 q Bep 3+3j

OHersaD t(e Vnancial performance of t(ree s).sidiaries, ens)ring .)dq
getar’ compliance and identif’ing costqsaHing opport)nitiesA  Cond)cted 
retail pro5ect process management training for emplo’ees, leading to a 
9%• increase in pro5ect completionA
8 En(anced operational e6cienc’ .’ 9• and s)rpassed time inp)t tarq
gets .’ 0+J• t(ro)g( actiHe facilitation of team time management and 
metic)lo)s recordqIeepingA
8 vc(ieHed a Q0• increase in eq.idding rates .’ training team mem.ers 
and reg)larl’ monitoring t(e s’stem res)ltA
8 hnitiated t(e deHelopment of a c)stomised Con:)ence page to s(are 
pro5ect g)idelines, e/ectiHel’ spreading across Hario)s teams, incl)ding 
Retail, UK, and E)ropeA
8 Colla.orated Dit( t(e general co)nsel to reHieD and Vnalise pro5ect 
contractsA

Product Manager
L& -o)se(old | -ealt( Care, LtdA 2 4)n 3+30 q Oct 3+33

Contri.)ted to ac(ieHing 0j9• of t(e sales target in 3+33 .’ s)ccessf)ll’ 
exec)ting sales and marIeting pro5ects in jQ acco)nts across EMEv and 
R)ssiaA  -elped esta.lis( L& -|-bs EMEv and R)ssia operations as part 
of a team of seHenA
8 Cond)cted dail’ and mont(l’ performance anal’sis for t(ree .randsb 
.)siness reHieDs Dit( compan’ -YA
8 vcted as t(e primar’ liaison .etDeen -Y prod)ct deHelopment team 
and .)’ers to ena.le t(e groDt( of t(e .randsA
8 Lead t(e promotional calendar to s)pport .)siness o.5ectiHes and 
ens)re prod)cts sell inqstore FUnited KingdomSA
8 Managed .)dget, merc(andising forecasts, and pricing arc(itect)re for 
RRPs in m)ltiple c)rrenciesA
8 Managed t(ird part’ agenc’ for eCommerce sales, c)stomer serHice 
and Ekh application interfaces to (elp streamline t(e process of ordersA
8 kirected content strategies on social media platformsA

Retail Excellence Assistant Manager Asia
&o’ard 2 vpr 3+0% q Bep 3+3+

-ig(lig(ts–
8 kesigned and implemented t(e Vrst standardised CRM g)idelines, segq
mentation s’stem and .o)tiN)e das(.oard for &o’ard vsia FC(ina'-ong 
Kong'Bingapore'4apan'Bo)t( KoreaSA
8 krafted and deliHered ind)ction and sales training for all .o)tiN)e and 
o6ce sta/ in t(e vsia region FapproxA 03+SA
8 Contri.)ted toDard a z3• vsia region sales increase in 3+0% D(en 
compared to 3+0JA  G(is represented zj• of &o’ardbs DorldDide sales 
in 3+0%, maIing t(e vsia region t(e .iggest glo.all’A
8 Contri.)ted toDard red)cing t(e CoHidq0% ind)ced sales red)ction to 
%• LGk Dit( a prediction of :at groDt( .’ ’ear endA  hn Beptem.er 3+3+, 

https://www.dweet.com/
https://www.dweet.com/api/redirectToPreSignedFileUrl?objUrl=undefined
https://www.dweet.com/consultants/tuISxzRcx
https://www.linkedin.com/in/anna-cho-/


vsia represented Qj• of &o’ardbs glo.al salesA

Responsi.ilities–
8 Ens)red all 09 .o)tiN)es across vsia Dere eN)ipped Dit( t(e compan’bs 
standard operations'KPh folloDq)p toolsA
8 Managed proper and e/ectiHe client data capt)re reporting directl’ to 
Managing kirector vsiaA
8 TorIed closel’ Dit( -Y to draft s)ita.le prod)ct training g)idelines and 
deliHered prod)ct sales training to vsia region sales sta/A
8 TorIed Dit( co)ntr’ managers to identif’ .o)tiN)e DeaInesses and 
proHided targeted training to .o)tiN)e managers to improHe sales perq
formanceA
8 hmproHed compan’bs glo.al client repeater rate tracIing .’ DorIing Dit( 
compan’ -Y to improHe .o)tiN)esb hG s’stemsA
8 ProHided N)antitatiHe and N)alitatiHe anal’sis on clientsb proVles incl)dq
ing client proVling and segmentation, store patterns in terms of client 
.ase and p)rc(asing (a.its as Dell as correlation anal’sis .etDeen stores 
across vsia PaciVcA
8 OHersaD t(e client information management s’stem and ens)red N)alq
it’ controlA
8 Responsi.le for anal’sing t(e CRM performance of .o)tiN)es and sta/ 
across t(e vsia regionA
8 vnal’sed, consolidated, and optimised data reporting F:oD and formatS 
to ens)re Vndings co)ld .e e6cientl’ s(ared across vsia and Dit( comq
pan’ -YA
8 Prepared DeeIl’'mont(l’ vsia region data anal’sis reports and c(arts 
for .)siness reHieD Dit( compan’ -YA

Senior Retail Executive
&o’ard 2 4)l 3+09 q Mar 3+0%

-ig(lig(ts–  ��
8 keHeloped co)ntr’Dide CRM g)idelines and segmentation s’stem t(at 
Das adopted .’ t(e 4apan teamA 
8 -elped esta.lis( &o’ardbs Bo)t( Korea operations as part of a team of 
tDoA  Operations aHeraged 90• sales groDt( 3+09 M 3+0% and expanded 
to incl)de t(ree .o)tiN)esA 
8 hn 3+0%, &o’ard Korea Das t(e .est performing co)ntr’ in vsia comq
prising jj• of t(e regionbs sales totalA  

Responsi.ilities–
8 Created and deliHered CRM action plans at .o)tiN)e leHel Dit( o.5ecq
tiHes and timelines for completionA
8 keHeloped co)ntr’Dide incentiHe sc(eme for .o)tiN)e sta/ t(at inq
cl)ded CRM incentiHisationA 
8 Prepared reports monitoring storesN KPhs t(at proHided data for anal’sis 
.’ t(e .)sinessA 
8 B)pported co)ntr’ manager Dit( oHerall store management Fincl)ding 
stocI management, acco)nting, and repairsSA
8 Ens)red .o)tiN)e operations Fclient serHice, .o)tiN)e maintenance 
etcAS Dere deliHered to compan’ standardsA 
8 Ens)red all stores ad(ered to all local and DorldDide policies and 
proced)resA
8 vnal’sed and reported data to proHide recommendations to vsia region 
-YA 
8 vnal’sed data to identif’ opport)nities s)c( as t(e deliHer’ of improHed 
time management processes alloDing .o)tiN)es to foc)s on c)stomers 
and managementA 
8 Prepared and proHided training sessions Fin store presentationsS to 
sta/, to increase t(e leHels of competence and act as a point of reference 
for t(e operational teams Dit(in t(e storesA
8 1)ilt a strong DorIing relations(ip Dit( t(e vsia team .’ proHiding 
training and s(aring .est practice to t(e -ong Kong regional o6ce and 
4apan teamA

Retail  Operations Assistant
&)cci 2 Ma’ 3+0z q 4)l 3+09

-ig(lig(ts–  ��
8 vnal’sed c)stomer tra6c to deHelop a neD sta6ng s’stem t(at alloDed 
&)cci to matc( its sta6ng reN)irements to c)stomer footfall )sing Exq
celA  G(is improHed sta6ng e6cienc’ in &)cci .o)tiN)es across Bo)t( 
Korea Fzz .o)tiN)esSA 



8 Contri.)ted toDard &)ccibs Vrst positiHe sales increase in Bo)t( Korea 
for t(ree ’ears Fy0• in 3+0zSA 
8 Contri.)ted toDards &)cci Bo)t( Koreabs improHed sales increase 
Fy0%• in 3+09 compared Dit( 3+0zSA

Responsi.ilities–
8 vnal’sed data and prepared reports on store sales and KPhs Fjj .o)q
tiN)esSA
8 vnal’sed data and prepared reports on competitor salesA 
8 vssisted Dit( t(e deHelopment of local .est practice policies for KoreaA
8 B)pported all t(e operations actiHities linIed to neD store openings'req
f)r.is(ments' relocation pro5ectsA
8 Coordinated and comm)nicated Dit( store teams on dail’ operations 
and s)pported t(e sales team D(en reN)iredA

Boutique Assistant
Cartier 2 Oct 3+0j q ue. 3+0z

vssisted t(e .o)tiN)e team and c)stomers in proHiding excellent c)sq
tomer serHice, maintaining t(e .o)tiN)ebs appearance and inHentor’, 
and s)pporting t(e sales of a (ig(qend 5eDeller’ and accessoriesA
8 vc(ieHed Oero stocI discrepancies .’ compl’ing Dit( sec)rit’ and opq
erational proced)res, s)c( as prod)ct (andling and inHentor’ controlA
8 B)pported t(e .o)tiN)e manager and assistant operations manager in 
dail’ operations, incl)ding c)stomer serHice, sales, and His)al merc(anq
disingA

International Sales Representative
Wo.lee 2 Oct 3+00 q ue. 3+0j

Expanded t(e compan’bs international marIet s(are and .)ilt longqterm 
relations(ips Dit( clients across di/erent co)ntries and c)lt)resA
8 Represented t(e compan’ at t(e -ong Kong hnternational 4eDeller’ 
Ex(i.ition and s(oDcased t(e compan’bs prod)cts to ind)str’ profesq
sionals and .)’ersA
8 -andled D(olesale orders and managed .)’ers Hisiting Korea, ens)ring 
c)stomer satisfaction and timel’ deliHer’A

Education & Training

3++J q 3+03 Sejong University
1ac(elorNs degree, 


