
Magali Michaud
20 years within the Luxury sec-
tor (Retail), for dimerent :is-
sions q talent acguisition, :an-
a&e:ent, trainin& b coachin&, 
Tuyin&, store director, sales

Foulouse, Mrance

Va&ali is Available to work

piew Drokle on Iweet

Links

LinNedPn

Work Preference
Locationq Oot looNin& to relocate

Eatternq ADen to Mull-ti:e worN

v:Dloy:entq Eer:anent Eositions, Mree-
lance Sssi&n:ents

Skills

Vana&e:ent (SdCanced)

Gales (SdCanced)

Sfter Gales (SdCanced)

justo:er vxDerience (SdCanced)

Luxury Joods (SdCanced)

PnCentory (SdCanced)

Oe&otiation (SdCanced)

Frainin& (SdCanced)

joachin& Mor vxcellence (SdCanced)

Recruit:ent (SdCanced)

joordination of Ero1ects (SdCanced)

Retail (SdCanced)

8ewellery (SdCanced)

About

Sfter eColCin& in store :ana&e:ent within the luxury sector durin& zH years, P haCe 
sDeciali.ed in BR, recruit:ent, trainin& b coachin&, co::unication, jGR, Dro1ect 
coordination, and salesW
Foday, P wish to Trin& :y eye on the oDerational side, and helD the collaTorators 
&row within the co:Dany (recruit:ent, career Dath, trainin&WWW)W

KRSOIG èAR|vI èPFB

Koucheron jartier jBSOvL jhau:et vGGvj Kusiness Gchool

Mree Lance Jucci Ber:+s VessiNa RoTert èalters Fimany b joW

pan jleef b SrDels

Experience

Store manager 
VessiNa % GeD 2020 - Iec 202z

- Eoint of sale director q sales Toostin& (9zH7 Cs annual oT1ectiCes), 
Drocess set-uD, tea: recruit:ent, 
- BR q recruit:ent, inte&ration, eCaluation, career Dath
- Fea: Toostin& q coachin& and trainin&, client eCent DreDaration
- Iaily reDortin& b co::ercial analysisW
- Krand a:Tassador to Tusiness Dartners, WWW
- GtocN :ana&e:ent (stocN taNes, assort:entWWW)W
- pisual Verchandisin&

Free Lance - coaching & strategy
Mree Lance % Vay 20z4 - Vay 2020

- Bi&h 1ewelry sales coachin& for pPE clientsq coachin& for exceDtional 
Dieces Dresentations, hi&h 1ewelry sales suDDort, WWW
- èorN on the co::ercial deCeloD:ent of a 1ewelry Trand (strate&ic Dlan 
oCer seCeral years)W

Store director 
Koucheron % Var 20z6 - GeD 20zH

- Vana&e:ent of 2 Doints of sale 3 :onths q sales, stocN, sales assistants
- BR q recruit:ent, trainin& Dro&ra:, career Dath, eCaluation 
- Snnual tar&et exceeded Ty 9z57W
- justo:er exDerience strate&y b deCeloD:ent of sales Dotential strat-
e&y
- GuDDort for the strate&y of the store re-oDenin& 
- Fea: Derfor:ance i:DroCe:ent (:ystery Cisits, coachin&WWW),
- GtocN control (assort:ent deknition) b Cisual :erchandisin&

Deputy manager
Ber:+s % 8un 20z€ - Var 20z6

Vana&e:ent of 23 Dersons (sales DeoDle, stocN control, after-sales, ad-
:inistration assistant)
- BRq recruit:ent, inte&ration, eCaluation, career Dath, eCaluation, WWW
- Gales strate&y :ana&e:ent (sales, |EP, WWW)
- Snnual tar&et exceeded q 2X :illions > (pSF excW)
- Fea: Toostin& q coachin&, sales suDDort, Gales technigueWWW
- pPE clients Dro&ra: (throu&h all the Droducts)
- Ero&ra: how to train the trainer Ty her:es
- Kuyin& twice a year, assort:ent deknition�
- GtocN :ana&e:ent b shiDDin& Drocess

Project Manager 
vGGvj Kusiness Gchool % Iec 20zz - 8ul 20z2

https://www.dweet.com/
https://www.dweet.com/consultants/GqvC3odd_
https://www.linkedin.com/in/magalimichaud/


èatch VaNin& (SdCanced)

Leather Joods (SdCanced)

GhiDDin& (SdCanced)

Languages

Mrench (OatiCe)

vn&lish (Mluent)

GDanish (Kasic)

PnternshiD
- IeCeloD:ent of a co:Dany with social resDonsiTility i:Dact
- jWGWRW q social and enCiron:ental i:Dact studyW
- Mund raisin& q search for Dartners in sustainaTle deCeloD:entW
- vGGvj b RAFBGjBPLI Moundation trainin&

Deputy manager 
Fimany b joW % OoC 2004 - MeT 20zz

Vana&e:ent of z0 Dersons
- BR q recruit:ent, inte&ration, career Dath, trainin& b coachin&, eCalua-
tion
- P:Dle:entation of a custo:er loyalty Dro&ra:W 
- GtocN controllin& b Cisual :erchandisin& 
- Iyna:i.ation of Earis 'a&shiD store q coachin&, and tea: follow-uD 
(clientelin&, jRV)W
- jo::ercial strate&y :ana&e:ent, and si:ultaneous :ana&e:ent of 
2 Doints of sale

Senior sales executive
pan jleef b SrDels % MeT 200H - Su& 200H

- Bi&h 8ewellery senior consultant
- FoD € vuroDe sales Tetween zX 000 and z00 000 > pSF v jW  (co::ercial 
incentiCe)W
- S:Tassador of the Trand durin& o cial eCent

Deputy store manager 
Fimany b joW % Act 200H - OoC 2004

Vana&e:ent of 20 Dersons q stocN, suDerCisors, sales assistants, securi-
ty
- ADenin& of the London storeq recruit:ent, trainin&, Drocedures, sales 
technigues, story tellin&,WWW
- P:Dle:entation of a custo:er loyalty Dro&ra:W 
- GtocN controllin& b Cisual :erchandisin& 
- jo::ercial strate&y :ana&e:ent

Sales consultant 
jhau:et % Vay 200X - 8an 200H

Gale  z :illion euros (pSF v jW), inCitation to Riyadh Ty the royal fa:ily 
of Gaudi SraTiaW

Sales Consultant 
Jucci % OoC 2003 - SDr 2003

Leather &oods, 8ewellery, watch and accessory sales

Sales Consultant 
jBSOvL % SDr 2003 - Act 2003

èatch and 8ewellery sales

Project Manager - Communication 
jartier % 8an 200€ - Var 200€

ReDortin& to the jo::unication and Jeneral directionW
- Launch of the Laureus Mrance Moundationq foundation creation 
fundraisin&, dinner launch, reDortin& to the Vother Moundation in Lon-
donW
- Ar&ani.ation of the jartier charity sale in EarisW 
- joordination of dimerent deDart:ents, and VvvFPOJGW�
- Oe&otiation with suDDliers, Tud&et b Dlannin& :ana&e:ent

Recruitment consultant
RoTert èalters % 8un 2022 - Oow

Vy :ain &oal is to haCe the Test candidate s and client s exDerienceW
Vy :ission is to &et the client s Trief, and adCise hi: to dekne the 
exDected candidate s DrokleW Sfterwards, P Dost the 1oT add on the 1oT 



Toards, and start the direct sourcin&W
Fhe candidate recruit:ent Drocess will &o throu&h the followin& steDs q 
- Dre-gualikcation �
- interCiew with the consultant (:e)
- coachin& of the candidate to :eet the client
- :eetin&s with the client
- coachin& to knali.e the recruit:ent Drocess�
An the client s side, P adCise hi: on the 1oT :arNet situation, the re-
cruit:ent Drocess, the knal candidate choice, and knancial omer to :aNe 
(ne&otiations)W

Education & Training

20zz - 20z2 Institut catholique de Paris
Vaster Ie&ree - LeCel 2, jGR, Gocial vntreDreneurshiD, GustainaTle de-
CeloD:ent

z444 - 2002 Grenoble Ecole de Management
Kusiness Gchool Ie&ree , VarNetin&


