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35 years of experience in Fash-
ion, Luxury and Retail,
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ecutive Committee:
in support of the company's 
ambition, deOnition of the Bf-
fer, guyinS and .upply .trate-
Sy and manaSement of its im-
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8603A BrSeval, France

Vymeric is Available to work

wieD proOle on PDeet

Work Preference
Location: Bpen to relocate

kattern: Bpen to kart-time DorH

Employment: Freelance VssiSnments, 
&ourly ConsultinS

Skills

-Fashion ( Luxury Expertise )Vdvanced…

Retail Expertise )Vdvanced…

.trateSic wision and steerinS of the impleT

leadinS transformation and innovationT

Vdaptation )Vdvanced…

witality )Vdvanced…

Meam Leadership )Vdvanced…

Meam IanaSement )Vdvanced…

IerchandisinS .trateSies )Vdvanced…

Commercial )Vdvanced…

gudSet Control )Vdvanced…

Collection .trateSy )Nntermediate…

About

35 years of experience in Fashion, Luxury and Retail, 14 years as member of the 
Executive Committee: in support of the company's ambition, deOnition of the BWer, 
guyinS and .upply .trateSy and manaSement of its implementation7

gRVKP. GBR|EP GNM&

Vdebeco ConsultinS Pior Couture, Lvmh 2roup 2aleries Lafayette

le gon Iarche, Lvmh 2roup of le gon Iarche, Lvmh 2roup krintemps

Experience

founder
Vdebeco ConsultinS • .ep jAj1 - KoD

- Vdvise and support companies  ) brands, retailers and e-players… in 
deOninS and implementinS their oWer, purchasinS , supply and retail-

  strateSy7 
- Vdvise and Suide players  )investment funds, consultinS Orms,T… in-
volved in luxury, fashion and retail7

founder
Vdebeco ConsultinS • .ep jAj1 - KoD

Vdvise and support companies ) brands, retailers and e-players… in deOn-
inS and implementinS their oWer, purchasinS , supply and retail strateSy7 
+Vdvise and Suide players )investment funds, consultinS Orms,T… involved 
in luxury, fashion and retail7 advisory mission for the IBKMEFNBRE in-
vestment fund: relyinS on my expertise in the diWerent Fashion N Luxury 
N Pecoration ( &ome sectors )macro vision and precise HnoDledSe of 
brands…: 
-screeninS and presentation of the dynamics, trends and perspectives as 
Dell as the main brands of the diWerent sectors: zeDellery, shoes, leather 
Soods, Domen's ready-to-Dear, men's ready-to-Dear, home decoration, 
-77in order to maHe precise and reasoned recommendations of com-
panies in Dhich to invest7 consultinS mission for an Ntalian Domen's 
ready-to-Dear brand: 
-analysis of the Gomen's Ready-to-Gear collection plan Y detailed analy-
sis of the products for the ..jj season: in order to maHe recommenda-
tions on: the balance betDeen the diWerent product cateSories, number 
of references, pricinS, ranSe of colours, improvements to be made to 
products includinS OttinS and si"inS, identiOcation of points of strenSth 
and points of DeaHness,TT7 
-DorH on site in Ntaly Dith product and style manaSers and teams on the 
FGjj collection consultinS mission for the .BKNV R/|NEL brand: 
-analysis of the Gomen's Ready-to-Gear collection plan Y detailed analy-
sis of products for the FGjj and ..j3 seasons in order to Sive an 
opinion on the relevance of the collection in relation to the codes and 
values of the brand and their reinterpretation Dith reSard to customer 
expectations and the competitive environment7 
-relyinS on my Fashion ( Retail expertise and Jmy buyer's eyeJ: speciOc 
recommendations made on the ..j3 collection: collection plan € balance 
betDeen the diWerent product cateSories € number of references € pricinS 
€ detailed analysis of each product € editinS done in the shoDroom € 
DorH Dith the product teams and the style team € 77777and identiOcation of 
leads improvements for future seasons7 current consultancy assiSnment: 
Clermont-Ferrand Iassif Central European Capital of Culture jAj6: sup-
port for the teams in charSe of the Clermont-Ferrand candidacy prozect 
for the European Capital of Culture in jAj6: construction of a common 
thread around Jsavoir-faireJ on textiles and leather in the reSion in order 
to hiShliSht these HnoD-hoD as Dell as the DorHer and craft heritaSe Y 
inventory of all these actors Dith a vieD then to federate them and maHe 
them participate in this event7

https://www.dweet.com/
https://www.dweet.com/consultants/k2yQ7vwHE


Retail )Vdvanced…

Luxury )Vdvanced…

Fashion guyinS )Vdvanced…

Fashion ConsultinS )Vdvanced…

Languages

French )Kative…

Ntalian )gasic…

2erman )gasic…

EnSlish )Fluent…

Chief Merchandising O&cer H Bead of yu,ingD Girect 
report CEO
krintemps • 9an jAA8 - Iay jAj1

Iember of the Executive Committee Sroupe kRNKMEIk. Murnover: Q 175 
billion 1U stores IanaSement of a team of 13A people, includinS 1A direct 
collaborators7 
-PesiSn the strateSic positioninS of the BWer )DeiSht of the diWerent cat-
eSories, deOnition of the portfolio of brands and concepts, recruitment 
of brands… 
-IanaSe relationships and neSotiations Dith all brands )responsible for 
the Sross operatinS marSin… 
-KeD krintemps &aussmann: from jA14 to jA16 complete redeOnition of 
the BWer .trateSy for the Ien's, &ome, geauty and Children's cateSories 
, more than jA,AAAmj7 
-Renovation of the entire store base and openinS of 3 neD stores, be-
tDeen jAA6 and jA16: deOnition of the oWer strateSy for each store Y 
desiSn the Dhole BWer for the future store in Poha, «atar, to open in 
jAjj7 
-.trateSy Jat the heart of LuxuryJ and implementation krintemps &auss-
mann: 
-.trateSic ChallenSes: consolidate the Luxury positioninS and Sain inter-
national customers7 
-BpeninS of 3 neD Luxury »oors at the end of jA1A and recruitment 
of more than 5A neD brands )includinS Louis wuitton, Rolex, 2oyard, 
Louboutin, etc7…7 
-Creation of many innovative multi-brand concepts: Luxury, Gomen's 
Fashion, Ien's Fashion, .hoes, geauty, &ome,TTTetc7 
-Nmplementation of CateSory IanaSement and 2uidelines to improve 
the performance of assortments7 41 rue du karc BR2EwVL

leneraw Merchandise Manager for Mens-ear and ChiwL
dren
 • 9an jAA5 - 9an jAA8

Murnover: j5AIQ IanaSement of a team of 5A people 
-PeOnition and implementation of the men's and children's oWer strateSy 
for the 18 stores7 
-in charSe of the CNMVPN;I prozect in jAA8: complete repositioninS of the 
oWer to maHe it Z the concept store for the mixed urban tarSet aSed 15-j5 
P7

leneraw Merchandise Manager for Mens-ear
 • 9an jAA3 - 9an jAA5

Murnover: jAAIQ IanaSement of a team of 4A people 
-PeOnition and implementation of the Ien's BWer strateSy for all stores7 
-Ioderni"ation of the brand portfolio, neD men's »oors at &aussmann, 
bet on accessories and shoes7

Girector of yATZBARAmD Mens-ear depart'ent
of le gon Iarche, Lvmh 2roup • 9an 1UUU - 9an jAA3

Murnover : 33IQ IanaSement of a team of 6A people 
-Nn charSe of the k(L: desiSn of the BWer and Commercial strateSy )brand 
portfolio, private label …Q in charSe of the guyinS's, .ales, IarSin and 
Costs7

MenPs Sroducts lroup Manager
Pior Couture, Lvmh 2roup • 9an 1UU0 - 9an 1UUU

Nn charSe of the entire Ien's Ready-to-Gear collection: 
-Collection plan desiSn7 
-Nn charSe of sourcinS: fabrics, products, and manufacturers7 
-krice policy, marSin and neSotiations Dith manufacturers7 
-IonitorinS of production and delivery7

Uenior yu,er Mens-ear
le gon Iarche, Lvmh 2roup • 9an 1UUj - 9an 1UU0

IanaSement of a team of 3A people 
-Pevelopment of the oWer strateSy for brands expressed in Jstore PQ 
buyinS's, relationships and neSotiations Dith brands7 



-Nn charSe of the private label7 
-wery stronS contribution to the creation of the gVLM&VRVR )neD Ien's 
Pepartment… concept launched in 1UU47

yu,er
2aleries Lafayette • 9an 1U68 - 9an 1UUj

Education H Zraining

1U64 - 1U68 ECOTE UISEm(EImE GE COMMEmCE GE SAm(U )EUCS.
gusiness .chool, Commerce


