Filippo Zancan

| enjoy building and coaching
teams by setting an example
with my work.

© Hong Kong
View profile on Dweet

Languages
Italian (Fluent)

English (Fluent)

About

BRANDS WORKED WITH

Alpinestars S.p.a. Viale E. Fermi Alpinestars S.p.a. - Viale E. Fermi, 5
Confezioni Gallia G.A. Operation HK System Service S.r.l.

Experience

Manager Paper pattern Men Department
G.A. Operation HK | Oct 2012 - Now

Head of technical dept.for all line of group Giorgio Armani made in the
Hong Kong Hub office. Manage a team of 6paper makers and tech-
nicteam. Responsible for fit, technical details and production approval
of Giorgio Armani Denim - Emporio Armani - Armani Exchange Men's
wear. Major result and duty: oDeveloped the operating structure for
the tech design department of the Armani tech team. oRedefined the
department's job responsibilities & organizational structure to create
growth opportunity for all individuals. oStreamlined work & processes
to improve departmental efficiency, reducing headcount from an ap-
proved headcount of 12 to 6while the team worked less hours. oRe-wrote
complete Vendor Manual for Technical Design including Process, How to
Measure, oConstruction Standards, Folding & Labeling, and Marketing
& Ticketing oTraveled to Far East to work with Agent & Factories on
improving efficiency and improve fit/quality. oDrove alignment between
IT, tech design, and all creative departments to modify work behavior in
order to have all areas working in the same PLM and drawing systems.
This streamlined endeavor improved work efficiency for all of Design,
Production, Merchants & Technical Design

Manager Technical team
System Service S.r.l. | May 2003 - Aug 2012

Responsible for pattern and tech department, managing team of 3 Paper
makers and technic team. Responsible for the industrialization of the
product working closer with designer and production team. Major result
and duty: oCreated department processes and service level agreements
with internal & external business partners. oCreated construction stan-
dards, 'how to measure' manual, and standard block fits for all areas.
oCreated the product development processes for the Sourcing, Produc-
tion, Buying & Design Dept. Creation and industrialization first sam-

ple using CAD Gerber oCreation of BOM and technical documentation
oCreation technical sketches with illustrator software oManagement of
collections and creation of the necessary documentation oChoice of ac-
cessories with customers oManagement of suppliers for the production
of collections oCorrection ofthe patterns ofcollections for the production
oCreation of markers for production, follow up and ensure quality of
fitting,

Pattern specialist
Alpinestars S.p.a. Viale E. Fermi | Apr 2002 - May 2003

Major result and duty: oResponsible assistant for Leather pattern Dept.,
oCreation and industrialization first sample, creation of BOM for produc-
tion in Italian and English. oFollow up comments and correction during
fit for production step. oFollow up of Marker for production. oFitting,
comments and approval of all production steps ( Fit, Size set, PPS)
oFollowing comments directly in the factories major located in the Far
East.

Paper patter Maker freelancer
| Feb 2001 - Apr 2002

Freelancer Collaboration as freelancer for Benetton, Alpinestar and Re-
play. Major result and duty: oCreation and industrialization first sample
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using CAD Gerber / Investronica oCorrection and comments on first
samples for the SMS oFinal fit and comments for production start.

Pattern Maker
Alpinestars S.p.a. - Viale E. Fermi, 5 | Jan 2000 - Feb 2001

Major result and duty: oCreation and industrialization first sample, cre-
ation of BOM for production in Italian and English. oFollow up comments
and correction during fit for production step. oFollow up of Marker for
production. oFitting, comments and approval of all production steps ( Fit,
Size set, PPS)

Pattern maker
Benetton Group | Mar 1997 - Jan 2000

Major result and duty: oCreation and industrialization first sample, cre-
ation of BOM for production in Italian and English. oFollow up comments
and correction during fit for production step. oFollow up of Marker for
production. oFitting, comments and approval of all production steps ( Fit,
Size set, PPS)

Patter Maker
Confezioni Gallia | May 1994 - Mar 1997

Pattern Maker, responsible Product Industrialization, cutting and sewing
depts. Major result and duty: oCreation and industrialization first sample,
without CAD oCreation of Technical sketch with BOM oSupport product
dept.for collection with all necessary info and documents. oSupport ven-
dor for collection creation, follow up first samples and final pattern for
SMS. oFollow up of production approval in all steps including second fit,
size set and PPS oCreation of marker for production oManagement of
internal line for production ( cutting room and sewing lines ) oManage-
ment of Just in time and tailored service.



