
Amo Taib
Project Manager - Manager

Birmingham, UK

Amo is Available to work

Portfolio link

View proDle on Lweet

Links

dinkeI:n

Work Preference
docationO Fpen to relocate

PatternO Fpen to uEll time or Part time 
work

ymploHmentO ureelance Assignments, 
Permanent Positions, CoErlH bonsElting

Skills

Managea(ilitH vAI)anceI2

operations vAI)anceI2

Marketing vAI)anceI2

PaHroll AIministration v:ntermeIiate2

y)ents vAI)anceI2

Project Management vAI)anceI2

Languages

ynglish vulEent2

About

: am a highlH Iri)en general manager with a pro)en track recorI gaineI o)er 
5+. Hears in senior roles within the hospitalitH anI leisEre inIEstrHR MH strong 
leaIership anI people management skills are reNecteI throEgh accolaIes awarIeI 
in the nightclE(, (ar anI restaErant sectorR : ha)e the professional minIset, inIEstrH 
contacts, anI commercial Nair to not onlH leaI mEltiple sites (Et to trElH make them 
sEccessfEl throEgh stimElating sales anI facilitating (Esiness growthR

BSAWLT &FSKyL &:GC

Bierkeller Management bompanH dtI Bottega Prosecco Bar | SestaErant

bargo bo)entrH ThoreIitch Bar 0roEp

birco Bar, Birmingham Uni)ersitH, U) Bars dtI

blE( SepE(lic deicester, P | S deisEre dtI yclectic Bar 0roEp

Experience

General Manager
bargo bo)entrH ThoreIitch Bar 0roEp q Apr 5155 - Wow

F)erseeing new ac•Eisition ,£111 bapacitH WightclE( £ le)elR 
xProject managing z+11k new reDt in the heart of bo)entrH bitHR 
xSesponsi(ilitH for implementing anI o)erseeing aIherence to Dnancial 
proceIEresR 
xbommEnicateI with licensing aEthorities aIhering to all licence conIi-
tion are metR 
xbompliance vhealth | safetH, risk management, risk proof2 
xy)ent planning, liaising with e/ternal promoters with the citH, Etili'eI for 
large capacitH annEal e)ents, anI regElar entertainment scheIElesR 
xuorecast | (EIgets for commercial operation, anI monitoring week-
lHJmonthlH proDt anI loss accoEnts, vda(oEr, secEritH, marketing, enter-
tainment2 KP:3sR 
xPro)iIe leaIership anI sEpport for core management team, sales man-
ager, operation of (ars, catering, anI kitchenR 
xMaintenance anI Ieli)erH of operational stanIarIs across all commer-
cial areasR 
xMonitoring all social meIia platformsR

General Manager
blE( SepE(lic deicester, P | S deisEre dtI q 6En 5151 - Apr 5155

Sesponsi(le for operational management of mEltiple sites, 7111 capacitH 
(ranIeI )enEe inclEIing – rooms anI £5 (arsR 
xPro)iIe leaIership anI sEpport for core sta9 teams, operation of (ars, 
catering, anI the nightclE(s (Esiness, with an operational tErno)er of 
net z7R+m pa, weeklH Wet tErno)er z4+k. 
xTetting annEal (EIgets for commercial operations, anI monitoring 
weeklHJmonthlH proDt anI loss accoEnts inclEIing KP:sR 
xMaintenance anI Ieli)erH of operational stanIarIs across all commer-
cial areasR 
xSesponsi(ilitH for implementing anI o)erseeing aIherence to Dnancial 
proceIEres, health anI safetH, Dre anI licensing regElationsR 
xy)ent planning anI project management skills % Etili'eI for large capac-
itH annEal e)ents, anI regElar entertainment scheIElesR 
xBEilIing relations with e/ternal promoters within the citH, (ooking Artist 
| L6s long siIe vUniteI Galent, di)e(ase, showcase co pro, also sporting 
e)ent anI di)e mEsic e)entsR

Operations Manager
Bierkeller Management bompanH dtI q ue( 51£Y - 6El 5151

deI IaH to IaH operations for a )enEe in Birmingham vinclEIing a restaE-
rant anI nightclE(2 with a capacitH of £5+1, responsi(ilitH for 1. col-
leagEes, training anI mentoringR 
xAchie)eI z£ RYm in annEal net tErno)er vcRz 1k . in weeklH tErno)er2 

https://www.dweet.com/
https://www.linkedin.com/in/amo-taib/
https://www.dweet.com/consultants/P_c1wlmGR
https://www.linkedin.com/in/amo-taib/


while maintaining a IrH to wet sales ratio of 41  to 71  respecti)elH 
x:mplementeI a bSM sHstem vTA0y2 in orIer to optimise the e/perience 
for e/isting clients anI generateI new income re)enEe (H sHstematicallH 
targeting new clients, resElt Iri)enR 
xLelegateI, line manageI anI completeI annEal performance re)iews 
for a (Esiness Ie)elopment manager, e)ents manager anI two assistant 
managersR 
xSeporteI to the operational Iirector anI (oarI of Iirectors with a sEm-
marH of the present Dnancial performance of the (Esiness anI rationale 
for sale targets anI KP: forecastsR 
xLe)elopeI cost-e9ecti)e social meIia strategies across uace(ook, Gwit-
ter anI :nstagram 
xy)alEateI present anI historic Dnancial performances to create rota 
forecasts to ensEre the (Esiness was operating e cientlH anI not o)er 
or EnIersta9eIR 
xuEll health | safetH compliances, dicensing, Tia, en)ironmental legisla-
tion practicesR

Project Manager (Achieved Deliverables)
Bottega Prosecco Bar | SestaErant q ue( 51£Y - Tep 51£Y

F)erseeing Cigh VolEme SestaErantR 
xCeaIeI a team of 71 colleagEes inclEIing heaIs of marketing, corporate 
sales anI promotions, in a £51-heaIcoEnt restaErant | (ar in Birming-
ham anI maintaineI a IrH to wet sales ratio of –+  to 7+  respecti)elH 
xF)ersaw the e/penIitEre of a z +1K (EIget anI EtiliseI e/cel costing 
spreaIsheets to maintain a Dnancial aEIit trailR 
xbhaireI weeklH meetings with team leaIers, e/ternal contractors anI 
the central marketing team in :talH to re)iew anI steer project progress 
for the April 51£Y laEnch 
xSecrEiteI £4 colleagEes in the Teptem(er 51£Y anI traineI sta9 on 
front of hoEse IEties, fooI presentation anI Ieli)erH of cEstomer ser)ice 
consistent with the Bottega (ranI 
xbommEnicateI with licensing aEthorities to ensEre the site was a(le to 
ser)e alcohol as well as aIhering to all other compliance acti)ities viReR, 
health anI safetH regElations2

Operations Manager
birco Bar, Birmingham Uni)ersitH, U) Bars dtI q 6El 51£4 - ue( 51£Y

ManageI all acti)ities leaIing Ep to the laEnch night inclEIing IeploHing 
marketing skills to take control of re(ranIing acti)ities 
xTecEreI an annEal net tErno)er o)er z£ R m va)erage weeklH net sales 
z7+K2 . against a KP: of z£ R5m anI maintaineI a IrH to wet sales ratio of 
41  to 71  respecti)elH 
xde)erageI insights on the performances of marketing campaigns on 
uace(ook, Gwitter anI :nstagram viReR, cost per clickJ)iewJcon)ersion 
across age anI interest Iemographics2 to (oost engagements anI Iri)e 
)alEe for moneH from creati)e (EIgets 
xLirecteI anI recei)eI reports from the managers of  core teams vsales 
anI marketing, hospitalitH, secEritH anI aIministration team2 anI EtiliseI 
these oEtpEts to Ie)elop the KP: anI o)erall (Esiness Ie)elopment 
strategH 
xbreateI focEsseI social marketing campaigns anI e)ents to generate 
income from Birmingham3s stEIent Iemographic 
xy/ecEteI all central operational acti)ities inclEIing (anking anI stock 
management while maintaining a Dnancial aEIit trail for e cient e/ternal 
aEIits yMPdF MyWG C:TGFS  vByuFSy 51£42

General Manager
yclectic Bar 0roEp q Lec 51£– - 6El 51£4

dola lo Ler(H £5+1 bapacitH 0eneral Manager


