
Maud Werderer
Merchandising manager / Col-
lection manager

Annecy, France

Maud is Available to work

View proDle on Lweet

Links

kinIed:n

Work Preference
kocationO Ppen to relocate

EatternO Ppen to Eart-time worI

HmploymentO Freelance Assignments, 
(ourly Consulting

Skills

Merchandise vAd)ancedK

Eroduct xnowledge vAd)ancedK

kuGury Roods v:ntermediateK

Eroduct Management vAd)ancedK

Setail v:ntermediateK

fporting Roods :ndustry vAd)ancedK

Putdoor :ndustry v:ntermediateK

Setail MarIeting vAd)ancedK

MarIeting vAd)ancedK

Analysis ob …usiness pro…lems/needs vAdB

Ro-to-marIet ftrategy vAd)ancedK

Eroduct Le)elopment v:ntermediateK

2enchmarIing vAd)ancedK

Eroduct kibecycle Management vAdB

Eroduct kine Le)elopment vAd)ancedK

About

: ha)e …een worIing since 044q in the fport, Fashion, ftreetwear industries where 
: ha)e acTuired eGpertise in the bunctions ob Collection Management / (ead ob 
Merchandising / Ro .o MarIet Manager on apparel, bootwear and accessories& Eas-
sionate a…out marIet trends and consumers …eha)iours, : help …rands 3 managers 
to de)elop their 6°4N product strategy&

2SAWLf JPSxHL J:.(

Adidas Aigle Fast Setailing :xxf |o.. kacoste ke CoT fportib

Eetit 2ateau Son Lor• falomon

Experience

Global Product Merchandiser (Consultant)
Son Lor• ' |un 0400 - Wow

+ Create a new product segmentation vtypology, libecycle, priceK
+ Le)elop weeIly and monthly sales reports vwe… and own retailK
+ fet up FJ06 range plan and design …rieb …ased on product analysis, 
…enchmarI and trends&
+ Manage ff06 and FJ06 …uying / Ppen to 2uy …udget and xE:1s
+ Management and training ob 0 persons

Senior EMEA Merchandising manager
falomon ' |an 0400 - |un 0400

+ LeDne the HMHA ff06 directed assortment plan on apparel 3 acces-
sories vnew …usiness model similar to cornersK
+ :n charge ob borecast and …uying plan ob the season
+ Ri)e inputs 3…rieb glo…al team …ased on product perbormance analysis, 
Iey account 3Deld account meetings, trends&
+ Create the ff06 Eroducts .ool…oG vcollection presentation, sell-in 
sheets, catalogues&&&K € presentation to the sales team&
+ Lri)e the creation ob a )irtual showroom

Global Product Merchandiser
|o.. ' Aug 0409 - Lec 0409

+ Creation ob end ob season reports (04 to ff00€…enchmarI
+ LeDne (09 collection segmentation
+ 2uild (00 3 ff06 range plan 3 design …rieb
+ LeDne price 3 margin strategy

Head of Collection
Aigle ' Pct 0404 - Lec 0400

+ 795U Mio annual turno)er 
+ Management ob 8 product managers
+ fteering the glo…al product strategy on all product categories v9844 fxz 
seasonK, marIets and distri…ution channels
+ Sesponsi…le bor the collection adoption rate, margin 3xE:1s

Head of Underwear & Loungewear product (Transition 
manager)
kacoste ' Mar 0404 - Mar 0404

+ Management ob the ff04 collection 3product team v° personsK 
+ Lri)ing the ff04 line…ooI

Category manager
:xxf ' |an 049Y - |un 049Y

+ LeDne the ff95 product strategy bor women and accessories 
+ fet up ff95 colla…orations

https://www.dweet.com/
https://www.dweet.com/consultants/LHAP_1ZD7
https://www.linkedin.com/in/maud-werderer-6822076/


Erice Pptimi%ation vAd)ancedK

Forecasting vAd)ancedK

Eurchase Management vAd)ancedK

2udget Management vAd)ancedK

Languages

French vWati)eK

Hnglish vFluentK

Rerman v2asicK

:talian v2asicK

Head of Kids collections Day/Night/Underwear
Eetit 2ateau ' |un 049Y - Lec 0495

+ LeDne the collection brameworI, product strategy 3 the operational 
marIeting plan& 
+ Management ob 6 persons
+ fet up ob new processes O new calendar 3 e;cient ba…ric plan

Global Merchandising Manager
Fast Setailing ' Apr 0498 - |an 049Y

ES:WCHffH .AM .AM - Rlo…al Merchandising Manager
+ 75YMio turno)er vF"8U €99! Vf k"K
+ Management ob ° persons 
+ LeDne product strategy and concepts 684 fxzs O kingerie 7°4Mioj 
koungewear 70qMioj fwim 790Mioj Acc70Mio
+ :n charge ob new …usinessesO fport range launch, zniTlo (eattech 
product colla…oration re)i)al plan, new retail concept
+ Sesponsi…le bor retail …uying and …udget bor 984 fhops + :mplement a 
6°4N marIeting approach

CPME.P:S LHf CP.PWW:HSf - Rlo…al Merchandising Manager 
+ 7908Mio turno)er / 9°4 fxz season / Management ob 6 EM
+ LeDne product strategy and concepts bor 6 categoriesO xnit °87Mioj 
Cut3 fewn 769Mioj 

  Acc 705Mio
+ :n charge ob colla…orationsO W e w 2alance& 2 r a n d , zniglo
+ kaunch ob the Drst sneaIers made …y CLC fkAf( v04xpcs 07MioK 
+ Sesponsi…le bor retail …uying and …udget bor 6Y4 stores

Global Category Manager
Adidas ' Fe… 0445 - Apr 0498

Rlo…al Category Manager - Adidas Priginals women1s bootwear
+ E3k responsi…ilities ob 7644 Mio annual turno)er& €9Y! brom 0490 to 
0498&  644 fxzs 3Y,8 Mio pairs
+ Management ob q Eroduct Managers
+ Sesponsi…le bor the F.J products brom …rieDng to go to marIet 
+ LeDne core o•er, product assortment, phasing, Iey stories distri…ution 
3price strategy
+ Hnsure implementation ob marIeting strategies at local le)el
+ Create glo…al ftan fmith product 3 marIeting relaunch strategy
+ fet up and management ob di)erse colla…orationsO .PE f(PE, FASM, 
S:.A PSA

fenior Eroduct Manager Adidas Priginals Jomen 3xids F.J 
+ 79U4 Mio turno)er / 984 fxzs / Management ob 9AEM
+ :n charge ob sleeI  beminine, street and Iids ranges
+ Eroduct 3marIeting launch ob the new Action sports range

Eroduct Manager Adidas Priginals Men felect 3 Sunning F.J 
+ 7044 Mio turno)er / 964 fxzs
+ Managing glo…al libestyle ranges including Adicolor 3Sunning
+ :mplementation ob colla…orations with f.AS JASf 3 creation ob eGclu-
si)e pacIs bor top retailers vColette, fi%e K

Eroduct Manager Adidas Priginals 2lue F.J, AEE, ACC 
+ 7U4Mio turno)er / 0Y4 fxzs
+ Management ob a new premium bashion concept Priginals 2lue O cre-
ation ob a new range structure 3 roll out, new distri…ution strategy, shop 
in shop in originals stores 3department stores

Junior Product Manager
ke CoT fportib ' May 044° - Fe… 0445

+ Sesponsi…le bor product creation brom clear …riebs to range launch v9Y4 
fxzsK
+ Eroduct launchesO Leau)ille, JorIer, Hscrimej
+ fet up ob colla…oration with |C de Castel…a ac, fiGpacI, M3M1s 
+ :mplementation ob the communication strategy and go to marIet plan 
on the bashion segment
+ :n charge ob trade marIeting and e)ents vCal)i on the SocIs, trade 
shows, new store openingK



Education & Training

044q - 044° University Lumières Lyon 2
Master, Fashion 3 communication

0449 - 044q Esmod Fashion Business
2achelor degree, Fashion marIeting 3 management


