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I see U-niform
In every detail,
every turn.
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- U-niform - adj

- remaining the same in all cases and at all times; 
unchanging in form or character (details)

- the distinctive clothing worn by members of the 
same organization or body or by children attending 
certain schools (silhouettes)

credits: Marlene Dumas



coding U-niforms in details



fragmenting silhouettes 
into shapes
U-ni-forms



colours & touch







painting: Marlene Dumas
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DYING 

Rick Owens has a very specific eye for colors and prefers for the color testing 
to be done in house and then to pass suppliers a pre-approved color 

reference for them to match. 

I was in charge of dying swatches to match 
Mr. Owens research for him to pick his collection’s colors amongst them.

TECUATL WOMEN’S SS20

I was in charge of the color research and dying development of swatches to then pass to suppliers for them to dye to match the fabrics for the collection.
Images from TECUATL SS20.
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DESIGN OF VEJA (VEGAN) HIKING SNEAKERS

I worked on the development of the design 
and tech packs for the Veja x Rick Owens 

sneakers, which showed on SS20 Mens Runway.

���������
���

���������
���

������������

�������
��	�����

�����������
������	���������
������

��

��	����
����	���������������
�������
����

���
����������������

������	���������
�������

���	������

������		�����������	����������
��������������������

����	�����	�������������
����������������������

��

��	����
����	���������������
�������
����

�	��������
�������

�	�����������������















50 CM  ALTEZZA54 CM  ALTEZZA

M S G M 
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There Was Woman - fittings drop 1 through 5

Following There Was One from the real beginning as the only designer responding to 
the Creative Director has meant being part of the building of a brand’s language 
from silhouettes to colors, fabric, stitching details and personalizations. 

Working from initial direction and sketches to fittings of final prototypes now 
sold of Farfetch.







There Was Man - Launch of first online drop in September 2021 
Worked on it from the start, until drop 5
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sometimes being MAD is a radical act of love
project by ALICE FIRMAN



sheshe  
was was madmad as hell,  as hell, 

lovingloving
grievinggrieving
mothermother  

who changed the course of american historywho changed the course of american history

M.A.D.D. movement 1980s, USAM.A.D.D. movement 1980s, USA



M.A.D.D. movie

M.A.D.D. movie

M.A.D.D. movie

Eggleston, 1980s

M.A.D.D. movie

M.A.D.D. movie

 moodboard: 80s america / MADD movie moodboard: 80s america / MADD movie



colours & touchcolours & touch



indepth research - airbag /car padding like pleating /  seatbeltsindepth research - airbag /car padding like pleating /  seatbelts

Prada ss99

exploded airbag

Peter Morvin

1980s american car interiors

Junya Watanabe

Seatbelt Junya Watanabe



fabric swatchesfabric swatches

elasticated fabric strips / elasticated leatherelasticated fabric strips / elasticated leather

cutting a shirt in half, to elasticate the collar standcutting a shirt in half, to elasticate the collar stand

2,5 cm elastic 0,5 cm elastic

molded leather with baby iron. 
pressed parts of it onto fabric with double glue or on fusing itself if lined

pleating 



collar / neckline development collar / neckline development 

neck line / collar mock up toileneck line / collar mock up toile



collaging / development of pleating - molding ideacollaging / development of pleating - molding idea



finalised concept - coatfinalised concept - coat

paper feel canvas
fully lined



finalised concept  -  vest & shirt finalised concept  -  vest & shirt 

lamb skinlamb skin
viscose satin
elasticated grosgrain tape

toile mock up of left side of the garment with 
correct neckline / collare + shoulder pleating 
manipulation



sketching / development of seatbelt ideasketching / development of seatbelt idea



finalised concept  - shirt finalised concept  - shirt 

crisp cotton popeline 
elasticated grosgrain



collaging / development of airbag ideacollaging / development of airbag idea



each cut on the ripstop nylon is french seamed to have it hold each cut on the ripstop nylon is french seamed to have it hold 
the puff shape once sewn to the elastic the puff shape once sewn to the elastic ripstop nylon - 90g

paper feel

finalised concept  -  bomber nylon shirtfinalised concept  -  bomber nylon shirt



finalised concepts finalised concepts 



ALICE FIRMAN
Royal College of Art, London
MA Fashion Womenswear 2018



all photographs, patterns and garments are my own



watching you move.

I PHOTOGRAPH

I DRAW,
CUT,

 DECONSTRUCT.

TO TAILOR
LOOK AT DETAILS 

MAKE YOU MOVE

RE CONSTRUCT

I OBESERVE THE WAY YOU MOVE

watching you move.
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all photographs, patterns and garments are my own
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A STUDY OF FRAGILITY THROUGH MOVEMENTS



all images, patterns and garments are my own

deconstruction of taioring to follow body’s posture
1930s glove detailing as stitching inspiraton 

all photographs, patterns and garments are my own

all images, patterns and garments are my own

Retaining the same long 
armhole construction I  customised 
the pattern to give free 
movement to the sleeve.

The keyhole detail is found at 
the back. The front side seam is 
split and hidden, pockets are 
placed inside the front facing.

Frayed invisible silk is sewn 
in the lapelle and back slit.

black cashmere wool tailored jacket with fraying silk lapelle detail
garza di lana boxer shorts
black goat skin trousers with handcut silver buttons and fraying silk detail

all photographs, patterns and garments are my ownall photographs, patterns and garments are my own

TOILING & PATTERNMAKING



all photographs, patterns and garments are my own

FITTINGS



all photographs, patterns and garments are my own

all images, patterns and garments are my ownall images, patterns and garments are my own

GLOVE DETAILING
SILVER BUTTONS
TRANSITION OF SURFACES & TRANSPARENCIES: 
FROM LEATHER TO FRAYED SILK

all photographs, patterns and garments are my own
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